SNAP: SYRIA NEEDS ANALYSIS PROJECT

SUMMARY OF WORK aCaps MapAction

December 2012 - June 2015

The Syria Needs Analysis Project (SNAP) started in December 2012, as a collaborative
project between ACAPS and MapAction, aimed at bring together available
information on humanitarian needs in the Syria crisis. At the time, information-sharing
and publications on the humanitarian situation were extremely limited; in this context,
SNAP’s initial goal was to help create a shared situational awareness among
humanitarian actors, which in turn would contribute to a better-targeted and more
needs-based response and improvements in the situation of crisis-affected
populations. Over 2.5 years, SNAP has pursued these goals with a combination of
independent information products, technical support and capacity building for
humanitarian assessments. At the end of 2014, the project name was changed to
Strategic Needs Analysis Project, to reflect the growing need for regional and whole-
of-crisis analysis following the declaration of an L3 crisis in Irag. The project closes at
the end of June 2015.

INDEPENDENT INFORMATION PRODUCTS

d Areas of Control as of 30 April, 2015

16 editions of the Regional Analysis: Syria (RAS)

6 brief RAS updates

17 thematic reports

6 sets of scenarios

7 briefing notes on Iraq

4 standalone “areas of influence” maps and conflict dashboards

All these documents remain available on the SNAP page of ACAPS" website.
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Support to coordinated assessments such as the JRANS, JRANS 2, SINA and
MSNA in northern Syria,

Support to the Syria Information Management and Assessment Working
Group in defining the Whole of Syria Humanitarian Information Framework,
Development of People in Need (PiN) and Sex and Age Disaggregated Data
(SADD) methodologies for the Needs-Response-Gaps project,

Technical support to clusters, including WASH in designing severity scale,
Health in reviewing severity scale, and the Protection working group in
developing a protection framework that has now evolved to the
Humanitarian Trends Analysis Unit (HTAU),

Technical lead to the Syria/Turkey Information Management Task Force
(STIMA), and chair of the Syria Monitoring and Assessment Initiative (SAMI).

Lebanon
Secondary Data Review for Phase 1 of the MSNA Lebanon,
Support to the Assessment Working Group (AWG) in Lebanon for reviewing
assessment design,
Support to the Regional Coordinator's Office and OCHA Lebanon, through
technical support to the Joint Analysis Unit (JAU),
Support to the Lebanon Humanitarian INGO Forum (LHIF), reviewing actual
data processing for the targeting approach.

Trainings and capacity building for humanitarian actors, focusing on information
management, analysis, and coordinated needs assessments, including:

e 4 trainings on coordinated needs assessment (CNA) for UNHCR in Jordan,

e 2 CNA training for SAM],

e 1 training on analysis for consumers (regional).



http://www.acaps.org/en/pages/syria-snap-project

Information Products:
Regional Analysis: Syria (RAS)

First published in February 2013, the Regional Analysis: Syria (RAS) was SNAP's
primary information product and vehicle for encouraging shared situational
awareness. The goal of the RAS was to gather available humanitarian information into
a single overview that would encourage a common vision of the crisis, which donors,
regional offices and operational agencies could use for a variety of purposes.

1.4 HUMANITARIAN POPULATION PROFILE

For displacement outside Syria,
see Humanitarian Population Profile, RAS Part B, p. 5
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The RAS was based on multiple research streams, including published humanitarian
information and reports, a broad (though not comprehensive) system of media
monitoring throughout the region, SNAP researchers’ consultations with humanitarian
actors, and access to un-published data sources. It provided a snapshot of key issues
and recent developments in Syria in terms of conflict, displacement, access, and
humanitarian need by sector and geographic area, as well as chapters highlighting
issues in refugee hosting countries, making it in many cases the only document
offering a complete regional perspective on the crisis. Because SNAP was not an

operational agency, the RAS had a unique level of independence from operational
concerns.

Initially published on a monthly basis in 2013, the RAS was changed to a quarterly
product in 2014, and supplemented with brief monthly updates highlighting recent
events.

SECTORAL ANALYSIS

All RAS documents remain available on the SNAP page of ACAPS’ website.

e Jan 2013 (Overview, Part I: Syria, Part II: Host Countries)
Feb 2013 (Overview, Partl: Syria, Part II: Host Countries)
March 2013 (Overview, Partl: Syria, Part II: Host Countries)
April 2013 (Complete report)
o May 2013 (Overview Eng, Overview Arabic, Partl: Syria, Part II: Host Countries)
e June 2013 (Overview Eng, Overview Arabic, Partl: Syria, Part II. Host Countries,
Annex)
o July 2013 (Overview, Partl: Syria, Part Il: Host Countries)
o August 2013 (Complete report)
e Sept 2013 (Overview Eng, Overview Arabic, Partl: Syria, Part II: Host Countries)
Oct 2013 (Overview, Partl: Syria, Part II: Host Countries)
e Nov 2013 (Complete report)
e Feb 2014 (Overview Eng, Overview Arabic, Partl: Syria, Part II: Host Countries)
e Q1 2014 (Overview Eng, Overview Arabic, Partl: Syria, Part IIl: Host Countries)
e Q2 2014 (Overview Eng, Overview Arabic, Partl: Syria, Part II: Host Countries)
e Q3 2014 (English, Arabic)
« Q4 2015
o Part AL: Overview and Sectoral Analysis (English, Arabic)
o Part AIl: Governorate Profiles (English, Arabic)
o Part B: Host Countries (English, Arabic)
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http://www.acaps.org/goto/http/www.acaps.org/reports/downloader/part_i_syria_july_2014/89/syria
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Information Products:
Thematic Reports

In addition to the RAS, SNAP published regular thematic reports, going into depth on
specific issues related to the crisis. Topics in these reports, as well as in the RAS briefs,
are outlined here.

April 2013

Aleppo governorate profile

Baseline information by sector, both pre- and post-conflict, noting displacement and
access, and highlighting future risks. Includes mapping of JRANS results in the
governorate.

J-RANS Results January 2013 — Severity of needs per sector

and absonce of food aid (s of 25 Jan 2013) ‘ | Aleppo: Severity of watar, sanitation and hygiana (WASH) neads and absence of aid (as of 28 Jan 2013)

June 2013

Legal status of individuals fleeing Syria

Rights, obligations and access to state services of people who have fled Syria to
Turkey, Jordan, Lebanon, Iraq and Egypt.

July 2013

Impact of the conflict on Syrian economy and livelihoods

Macro-economic effects of the conflict, including government budget, trade,
agriculture and the oil industry, and the micro-impact on household livelihoods.

September 2013
Status and Control of Syrian border crossings

Syrian border crossings

Syria Needs Analysis Project - September 2013

Border symbols
e Open official border crossing

® Restricted access to official border crossing

s Porous border

Needs Assessment Lessons Learned
Summarizes consultations with many agencies on challenges and good practices for
conducting and coordinating humanitarian assessments in the context of Syria.

October 2013

Lebanon baseline information

Demographic and economic information on Lebanon; looks at services by sector,
highlights underlying vulnerabilities, impact of the Syrian crisis, and most vulnerable
groups and areas.



http://www.acaps.org/goto/http/www.acaps.org/resourcescats/downloader/snap_aleppo_governorate_profile_apr_2013/162
http://www.acaps.org/goto/http/acaps.org/resourcescats/downloader/legal_status_of_individuals_fleeing_syria/174
http://www.acaps.org/goto/http/acaps.org/reports/downloader/impact_of_the_conflict_on_syrian_economy_and_livelihoods_july_2013/46/1374504105
http://www.acaps.org/goto/http/acaps.org/reports/downloader/syrian_border_crossings/51/syria
http://www.acaps.org/goto/http/www.acaps.org/reports/downloader/needs_assessment_lessons_learned_september_2013/52/syria
http://www.acaps.org/goto/http/www.acaps.org/reports/downloader/lebanon_baseline_information_october_2013/61/syria

December 2013

Relief actors in Syria

Maps the major categories of relief actors working within Syria, and outlines the
structure of the response, noting operational constraints such as access, funding,
coordination and accountability.

Cross-border movement of goods
Describes the movement of commercial and humanitarian goods between Syria and
each major bordering country, and notes the control of the border crossings.

Cross-border movement of goods
Syria Needs Analysls Project - December 2013

< gy

January 2014

Jordan baseline information

Demographic and economic information on Jordan, looking at services by sector,
highlighting underlying vulnerabilities, impact of the Syrian crisis, and most vulnerable
groups and areas.

February 2014

Al-Hasakeh governorate profile

Baseline information by sector, both pre- and post-conflict, notes issues of
displacement and access, and highlights future risks. Includes a timeline of armed
conflict.

March 2014

Palestinians from Syria

Highlights the situation of Palestinians in camps and settlements in Syria, and the
exclusion and protection risks faced by those attempting to flee to Lebanon and
Jordan.

April 2014

Potential cross-border assistance from Turkey to Syria

Detailed look at the border crossings and their status, assessing the potential capacity
of cross-border assistance to reach known populations in need within Syria.

Population in need potentially reachable via each border crossing
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June 2014

Idleb governorate profile + Annexes

Baseline information by sector, both pre- and post-conflict, notes issues of
displacement and access, and highlights future risks. Highlights changes in the
humanitarian situation noted between JRANS II and SINA.

August 2014
Explosive remnants of war (ERW) and landmines

Explosive remnants of war (ERW) and landmines
Syrta Needs Analysis Project - August 2014
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October 2014

The Onset of Winter in Syria, Iraq and the Region (English, Arabic)

Maps the locations of camps and displaced populations relative to temperature and
rainfall, and highlights country-specific winterization issues

Topics Covered in RAS briefs

May 2014

« Increasing risks of a major disease outbreak,

o Cease-fire in old Homs,

« Overview of the Regional Response Plan (refugee) funding in the region (% received
out of total requested),

« Noticeable shift in humanitarian response modality from emergency response to
early recovery.

June 2014

« IS tightens access restrictions to some 650,000 people in Der-ez-Zor city, leading to
severe food shortages,

« Government of Lebanon places additional policy restrictions on the entry of
Palestinian Refugees from Syria (PRS).

August 2014

« Perceived benefits and changes in cross-border humanitarian access due to the
recent adoption of UNSC resolution 2165,

« IS advances and repressive practices increase protection concerns,

e Recent increase in the outbreak of waterborne diseases, such as typhoid and
hepatitis A, and underlying factors behind the worsening health situation in Syria,

e An unprecedented push by Syrian armed opposition groups (AOGs) into the
Lebanese borderline town of Arsal leads to the displacement of local and refugee
population groups and increases social tensions between refugees and the host
community.

September 2014 (English, Arabic)

« Protection concerns in Lebanon (access to shelter, freedom of movement,
employment and livelihood opportunities),

« Rising social tensions in Turkey,

« Access constraints in IS-held areas, reported prohibition on WFP food deliveries,

« IS advance displaces130,000 Yezidis from Ninewa province, Iraq,

« Protection concerns in IS held areas, including beheadings, crucifixions, trafficking of
women, forced child recruitment.
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http://www.acaps.org/goto/http/www.acaps.org/reports/downloader/brief_may_2014/83/syria
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http://www.acaps.org/goto/http/www.acaps.org/img/reports/r-ras-brief-september-arabic.pdf

November 2014 (English, Arabic)

e Massive displacement to Turkey from Ain Al Arab/Kobani due to IS attacks,
humanitarian needs and impact of refugees,Extreme restrictions by neighbouring
countries on displacement movements (particularly on PRS).

KOBANI REFUGEE INFLUX OYERVIEW

From 19-21 September, as I§” forces first threatened Ain Al Arab/Ko-

bani, Turkey opened borders to allow tens of thousands of Syrians

to flae to the Suruc area. Between [ate Ssptember and mid-Movem-
ber, Turkich authorities have admitted 191,000 Syrian Kurds. [UNH

1.3 Conflicc D s in Aiin Al Ar;

By mid-November, the |slamic State (15) offensive against Ain Al Arab/Kobani had stalled, and
the situation kargely stabilised. Sustained coalition airstrikes continued, and IS has report-
edly adapted its @ctics to this, avoiding high-visibility target areas and large concentrations
of personnel. IS has reportedly casualties, losing more than 600 fighters. Its

suffered 201072014, UNHCR 31/70r2014) More than half of this population i not
communications were also disrupted and its mobility restricted, however it ic believed to

visible in the Suruc area. Some have moved on to Morthern Irag or
returned to Syria, and anecdotes suggest that others have migrated to
major cities in Turker. This highlights the importance for humanitarian
agencies country-wids to develop a shared situational awarenass of

still hold 40% of the City. {New facker 0311 112014, EAWaridaes 3001 112014) No new displacement
was reported from Ain Al Arab/Kobani as of early November. However. the continuous
spill-over effects of the conflict could further fuel social tensions in south-eastern Turkey,
particularfy around Suruc. Viclent skirmishes on Turkish soil are expected if Kurdish forces
are encircled in Ain Al Arab/Kobani.

the location and needs of the refugeas, as many have quickly depleted
their resources. putting a strain on the host community. Refugees living
in abandoned or unfinished buildings are extremely vulnerable given

Around 51,500 persons have complat-
the low and decreasing winter temperatures.

ed biomatric registration with the Turk-
ish government as of 5 December in
the Suruc area (UNHCR 05/1212014)

== Ralugaas to Turkay
=== Ralugeas toAfrin va Turkay

In mid-Movermber betwesn 300 and 500 displaced paople from
Ain Al Arab/Kobani were reported to arrive daify in Northern
Irag (UNHCR 1111 1/2014) The majority of newly arrived families
were reported to have chosen io leave the camps they were
originally transferred to and move to host communities around
Erbil, Dahuk and Sulaymaniyah. (wFe 11/1172014)

Satelite imagery as of 18 November
reported more than 2000 civilans re-
siding in the Tel Shair corridor, 3 strip
of land northwest of Ain Al Arab/Kobani

that is contaminated by andrines. HEW
OHIH014)

December 2014 (English, Arabic)

« Clashes erupt in the besieged city of Duma, conflicts between AOGs over food
supplies,

« Possible outcomes of proposed freeze in Aleppo city and lessons learned from past
truces and ceasefires,

« Increasing restrictions by refugee-hosting countries on Syrians’ legal residence,
documentation, employment opportunities and freedom of movement,

e Temporary cuts in WFP cash assistance to some 1.7 million Syrians across the
region.

Information Products:
Scenarios

With the cooperation of other actors, SNAP engaged in regular scenario-building
activities, producing documents intended to jump-start contingency planning and
assist humanitarian stakeholders in preparing for changes in the situation.

Scenario 5: ISIL taking control of most of the north of Syria, with the Map 2: Potential generalised hold areas under scenario
exception of the Kurdish areas

Probability level ...
Impact level .-

Sumary: ISIL aﬂar consolidathg control of areas such as Ar-Raqqa and
an offensive from its holds inst other
opposition gmups to obtain control over border aosslngs between Syria and
Turkey and between Syria and Iraq. ISIL is i d in fighti
Jabhat al Nusra, Istamic Front and the local tribes' forces in Deir-ez-Zor in an
anomptlocommllhemalnolﬁeldslnthaeas(olSyriaandpmvldells
. ISIL also i fighting PYD, targeting Kurdish
and other minorities in its areas of control.

Feb 2013
Syria, three macro-level scenarios: continued fighting/political and military
fragmentation, government collapse and negotiated settlement.

Sept 2013

Syria, four macro-level scenarios: continuation of conflict, expanded spill-over into
Lebanon, extensive international military intervention, and start of meaningful
negotiations.

May 2014

Syria, six local scenarios: Continuation of conflict, drought in northern Syria,
Government takeover of Aleppo, cholera outbreak, Islamic State (IS) takeover of
northern Syria, significant conflict-induced displacement in Damascus and suburbs.

August 2014
Lebanon, five scenarios: Economic collapse, shift in response due to reduced funding,
sharp rise in social tensions, increased activism by armed groups, increased
stabilization.
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Dec 2014 (English, Arabic)

Syria, nine local and regional scenarios: continuation of the conflict, alliance between
IS and Jabhat Nusra (JAN), siege of opposition areas of Aleppo, collapse of
government services and subsidies, significant degradation of IS income,
establishment of buffer zone near Turkish border, success of the Aleppo freeze, mass
refugee returns from Lebanon, escalation of political and social tensions in Turkey.

Information Products:
Iraq

In the aftermath of the Mosul crisis in 2014, ACAPS and SNAP produced a series of
briefing notes, and deployed a team to Iraq to provide integrated information on the
regional scope of the crisis. Over four months, this effort produced seven briefing
notes on changes in the situation in Iraq, two thematic reports and a set of scenarios.

These reports can be found on the Iraq section, on the country analysis page of
ACAPS" website.

Briefing Notes
e 18 June
e 26 June

2 July

24 July

7 August

21 August

4 September

July 2014

Iraq displacement profile

Overview of locations, origins and (where known) priority needs of displaced
populations.

July 2014

Iraq Scenarios

Seven local and regional scenarios: stalemate and sustained sectarian violence, IS
offensive on Baghdad, establishment of a coalition government, foreign military
intervention, Kurdistan declares independence, cholera outbreak, IS expansion into
Jordan.

Oct-14
NCCI/SNAP Funding Tracking Analysis for the IDP response in Iraq

Offers a preliminary analysis of the INGO funding going to different areas of Iraq (by
governorate), based on data from a selection of major INGOs partnered with the NGO
Coordination Committee for Iraq (NCCI).

Briefng Note - 21 August 2014
Humanitarian Implications of Violence

in Northern and Central Iraq ts, miltary operations, and
‘much of the funding fram

reaching those mast in nesd. Humantarian gperatons. are

severely limited outside KR-1, and civilians in Anbar, Ninewa.

Need for international Notrequrea  Low Salah al Din and Diyala are particularly hard fo reach.

+ Waves of successive displacement have created challenges
finding IDPs.

nesds and providing assistance. even in accessible areas

* The scale of the crisis is fikely to increase.

Expected impact

Key Findings

Anticipated 4 pare than cne million peopls have been displaced eross 3 CivibnsiDispacedpTapned|byConficE 2011

scops and in 2014, at least 200,000 of them in the last five weeks, due to

scale intens fing and the violent persecuion of ethnic and & Crtsmnprady o
inorities by Islamic State (1S) extremists.

istan Region of Iraq (KR, Dohuk and Erbil host -

00 gisplaced by the latest t least 65,000 N o 230
displaced in the last two weeks. Those in informal shelters — el
such as so wes, and abandoned buidings are sk,
particularty vulnerable (see map) 2100

+ There is savers, angoing displacement acrass the country. o data
partoularty in Anbar, Diyala and Ninewa govemorates

o Water acoess has deteriorated significantly country-wide in
the past two wesks, and people, particularly the displacsd,
face crifical shortages of foad, medicine and medical care.

+ Ensure assistance reaches cvilians trapped by conflict: most
are in areas with limited humanitanan sccess (see mag).

s flesing confict, particularty minorkies who face
te killing. mass kidnappings. rape, trafficking. and

/5 human rights abuses 3t the hands of IS.

o Improve tracking of IDF movements and needs: rapialy
mablise to ensure sheter soiutans are available for IDPS in
KRl and Anb:

o Addrass water shortages and lack of healthcare acosss Irag-
wide.

NCCI/SNAP Funding Tracking Analysis - IDP response June to September 2014
7 October 2014

11 organisations provided information

on 70 projects between June and
September 2014, amounting to USD 51
million. The participating agencies reported
on funding from 23 institutional
donors. All together, the projects targeted
around 17 million direct
beneficiaries, though this will indude
significant double counting, a the same
beneficiaries may receive aid from cifferent
orzanizations, related 1o different needs.

Legend: Total funding reported (usD)

00- 800000

I 5000001 - 12 000000
I 72000001 - 5000.000
(1] Funaing per 107 (usD)

For any additional questions or comments on SNAP, or on ACAPS' future support to

Funding coverage per governorate

Absolute funding levels are highest
in Dahuk, which has been most heavily
affected by the latest waves of IDPs. At USD 23
million, it has received more than twice as much
as the next highest recipient goverorate,
(Sulaymaniyah, USD 10 million) and more than
three times as much as the third (Erbil, USD 7
million).

When comparing the total amount of funding
per governorate to the total number of IDPs
identified, available funding per IDP is
much higher in Sulaymaniyah than
other governorates, at USD 106 per IDP—more
than twice as much as any other govemorate.
Anbar has lowest amount of funding
per IDP, at USD 3, despite being one of the
most affected governorates.

The low coverage in Anbar is i large part due to
access constraints, but is also likely because
Anbar s currently a protracted crisis. The latest
waves of IDPs have amived primarily in the
northern region, 5o the funding requests are
Tollowing that trend. In either case, the research
suggests a serious gap in coverage of Anbar.

the region, please contact us on analysis@acaps.org.
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