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Executive Summary

The W & dz038 Q1 Anpttautmade landfall on 20 May 2020 on Jammuislandin West Bengal,India and
crossedBangladeston 20-21 May. In Bangladeshthe worst impactwasexperiencedn Satkhiraand Khulna
where the storm speedwas recorded between 60- 90 KMPHwith high tidal inundation Bargunaand
Patuakhalialso experiencedhigh tidal inundation where the storm speedwasrecorded60 KMPH Asthe
storm kept movingnorth, JhenaidahChuadangaMeherpur, Kushtia Natore, RajshahiNaogaon Joypurhat
were also impacted by high winds and storms It is notable that, due to the presenceof Sundarbansthe
wind speedreducedto minimalaswell asthe tidal surgeswere not that highasanticipated

The Governmentof BangladesnGoB) preparedfor the cyclonethrough the leadershipof Ministry of

DisasterManagementand Relief (MoDMR which started with coordination meetingswith all relevant
governmentand non-governmentstakeholderdrom 16 May. Assoonasthe cyclonegrewin intensityfrom a

W @ SINSBD Sy¢lBriz storm into a super cyclone,the GoB prepared 12,078 cyclone sheltersin coastal
regions As per governmentrecord more than 2.4 million people were evacuated,with the help of CPP,
BDRCSkire Serviceand Civil Defence (FSCD)Police, Armed Forces,and other organisationsto 14,636

permanentandtemporarysheltersin 19 coastaldistrictsbeforethe cyclonehit the country'scoast

Overall, 76 Upazillain 19 districts were affected where 8 districts were recognisedhaving severe to
moderateimpact Thedeathtoll wasrecordedat 26 people,where 2.6 million people were affected More
than 200,000 houseswere fully or partially damagedalongwith more than 176,000 hectaresof productive
land with standingcropsand fish/shrimpfarmswashedaway. A largenumberof peoplelost their lastresort
of livelihood, which will have broader implicationsfor on areassuchas food security, WASH protection,
healthandeducation

A large number of peoplelost their usualhabitat and livelihood, which may force them to adopt negative
copingmechanisnriskinga potential increasein GenderBasedviolence childlabour, childmarriage human
trafficking A significantnumber of the affected population are now without accesgo safe drinking water
and sanitationfacility, which increaseghe chanceof communicablediseaseoutbreak Apart from that the
health & nutrition serviceshavebeendisruptedandinaccessiblén manyplacesdue to lackof resourcesthe
loss and damage of infrastructure and facilities caused by the cyclone Continuation of primary and
secondaryeducationis uncertain as a large number of institutions have been damagedand unable to
provideremote basedalternativeeducation

TheGoBhasmobilisedresourcedo supportimpactedcommunities Assistanceonsistsof - cashgrants,dry
food packagesyoung child-specificfood, house repair items and water purification units. A coordinated
shortterm (03 to 06 months)humanitarianresponsewill be neededto supplementthese efforts, primarily
to ensurethat the most vulnerable communitiesreceive targeted humanitarian assistance This analysis
looksat identifying risksfor vulnerablepopulationsdue to their geographicalocationsand sociceconomic
conditions It providesthe basisof future planning,includingwhere activitiesneedto be focused,who is
mostin needandhowthe programscanbe bestdelivered

A medium to longerterm (06 to 12 months) early recovery and reconstructioneffort will be neededto
repair of damagedinfrastructure speciallyembankments,roads, houses,sourcesof safe drinking water,
sanitationfacilitiesetc. Restorationof livelihood, rehabilitate agricultureland contaminatedby salinewater
and strengthenpreparednes@nd community supportmechanisnmshouldbe prioritized Consideringoming
monsoonand COVIR9 health crisis integrated relief and early recovery support recommendedso that
particularly people those compelledto live in makeshiftplacesor inundated (by seawater)housescan get
backto normallife soonet




Overall Impacts

Overall Impacts on 8 Districts
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Key Findings

C CycloneAmphanwascharacterizedy highlywindy storm, tidal surgesand heavyrainfall.

Effective preparednessaction including early warning , volunteer mobilization and
evacuationby the Governmenthas potentially reduced the loss of lives and resources
where BDRCNGOs|NGOS&ndUNsupportascomplementaryto nationalgovernment

Largepartsof SatkhiraKhulna Bholaand Bargunadistrictsare inundated

Destroyedinfrastructuressuch as roads and embankmentsincreasethe vulnerability and
exposureof the impactedcommunitiesto future climaterelateddisasters

C Therearefew areasare still beinginundatedduring hightide, peoplein the inundatedareas
and damageddestroyedhouseare internally displaced living in different collectiveshelter
(i.e. cycloneshelter,roads,highground,y SA 3 K 6 2 NkohsB)t | G A @S Qa

C A largenumber of peoplelost their limited livelihood due to the destructionof cultivable
land,riverineandhatcheries

C Thelossof livelihoodhasdirect implicationson food security,nutrition, WASH protection,
healthandeducation

C Peoplemarginallyabovethe poverty level are likely to fall below the poverty line due to
prolongediossof incomeandemployment

C Physicatlistancingn emergencyshelterswasnearto impossiblewhichincreasehealthrisks
includingthoserelatedto COVIEL9.

C Communicablediseaseoutbreaks(e.g. Diarrhea,ARland Skindiseasesre likely due to
pollutedwater, disruptedsanitationsystemand salinityintrusion.

C Thenumberof childrensufferingfrom SevereAcute Malnutrition (SAM)is likely to increase
includingmaternaland child mortality.

C 73%SAMunitswithin healthfacilitiesare not functioning

C A large number of housesare fully or partially damaged particularlyin Satkhira,Jashore,
KhulnaBargunaBagerhat

C 56% of displacedhouseholdsare stayingwith relatives or friends or on embankments
without alternativesafeplacesto shelterthemselves

C 44% of the educationalinstitutions are damaged 70% of the institutions in these districts
are not equippedto provideremote-basedalternativeeducation

C The safety measures for women and girls in shelters is a concern. Protection and safety
issues such as domestic and intimate partner violence and child exploitation are likely to
increase and be compounded by factors such as loss of habitat, loss of income, school
closures etc.




Sectoral Key Findings

Child Protection

Impacts Key Statistics

A Families and children in shelters and children in institutions are A child protection concerns
vulnerable were noted in 64% of unions

A Unaccompanied children living on the streets who wseparated A 81% of uniorbased
from family respondents did not know

A Familiesare using negative coping mechanisms (violent discipline, child about the availability of
marriage, trafficking) helplines

A High levels of hazardous chiitbourincluding in fisheries and on ports A In 13% of unions,
informants said some
children were separated
from their families

Needs and Priorities
A Monitoring, documentation, tracing and reunification of children that
are unaccompanied and/or separated A In 30% of unions
A Development and delivery of key lifesavidgild Protectionmessaging
: respondents were aware of
across all partners to ensure the protection of the most vulnerable ; :
" ) child abuse, chilthbor,
A Increased case management and follap specifically focusing on

i exploitation, child marriage
referral to services and PSS P g

Early Recovery

Impacts Key Statistics

A Cyclone Amphan damaged community and A An average 74.11% (ranging from 526
householdinfrastructure especiallyhouses,cross Bargunao 95.6%% inBholg of the unions
drainage and secondarydykes It also caused informed about the loss of cultivable fields,
further harm to the lives and livelihoods, already riverine and hatcherpased fisheries & crabs.
constrainecby COVIEL9. A In39% Unionsyespondents informed that

A Over 176000 hectares of productive land with small business and local market moderately ang
standing crops and fish/shrimp farms washed extremely affected.
away. Vastareasbecamewater-logged or discreet A 57 unions reported more than 40% of

islandsdue to damagedsecondarydykes essential community infrastructure is damaged and 107
roads and drainageinfrastructure, also increasing unions reported 2810%.
the probability of prolonged saline water A 83 unions (38%) report challenges with

inundation unmanaged debris and salinity intrusion.
A Respondentsin 99.11% of unions said that the A 100 unions (44.64%gported thatmost people
cycloneaffectedLJS 2 LliveShQaisbadly. have lost their last resort of living/livelihood.

Needs and Priorities

The situation calls for immediate resumption of lifeline facilities and rehabilitation of critical infrastructure

for saving lives and restoring livelihoods of affected communiResommendationmade are

A mobilizing immediate support for repairing damaged infrastrucinauding embankmentgross
drainage, including cleaning and decontamination of land and wstiarces

A providing multipurpose cash grants to meet immediate needs

A providing startup grants to smalolder business households who lost their business as a last source ¢
livelihood

A imparting cash for training on alternative livelihoods.

A Analysisuggests that the proper implementation of the interventions would create livelihood
opportunities, make land and water sources saline free, and accelerate agriculture activities. Enabling
people to return to their homes will contain further spread of COWby enabling people to maintain
social distancing which is a challenge in shelter conditions.

—h




Sectoral Key Findings

Impacts Key Statistics

A A largenumber of educational institutes are fully or partially damaged A In 44% of theunion

A In severely affected areas these institutes are being used as shelters education

A Continuity of education and availability of remote services for primary and institutions are
secondary aged children remains a concern damaged by

CycloneAmphan

Needs and Priorities A In 70% of

Ac¢2 SyadNBE (KS O2ydGAydzade 2F SRdzOl (A 2dacatioddd R dzO |
distributed institutions cannot

A Cash and grants to schools for repair and maintenance provide remote

A Provide psychosocial support and education learning kits for younger children. based alternative

education

FoodSecurity

Impacts Key Statistics

A Householdfood securityand livelihoodsare severelyaffecteddue to lossof A 74% union reported HH
employmentand damageof householdfood stock food stocks destroyed or

A Significantimpacts observedand further anticipated on food value chains damaged
and prolongedimpactscanincludelimited accessand distribution, reduced A peoplefrom 75% union do
food diversity, impact on upcoming planting seasons,and even potential not havebuyingcapacityto
collapseof someagriculturesectors access  sufficient &

A Negative coping mechanismsare already observed (e.g., reduced meals, nutritious foods (Accesgo
taking loans,sellingproductiveassetsgtc.) food).

A Longterm negativeimpact on agriculture will increasepoverty which will A

: In 68% union agriland
createchallengegor economicaccesgo food. g

inundated by tidal surge

Needs and Priorities and salinity intrusion in
56%unionagriland.

A Foodassistancawith fortified food commoditiesto addressboth hungerand A 59% union experienced

nutrition to the most vulnerable including marginal groups (e.g. Female Moderate to  severe

headedhousehold HHwith disabilityetc.). damage on Livestockand
A Emergencygricultureinput with operatingcashto reducethe upcomingloss fisheriesproduction

of crop production, such as saline tolerant Aman paddy seed, small & 750 village are affected,

MECTIENEImE | o more than 50% Union

Fisheriesinput including operating cashsupport to recoverfish farming to inundated by the tidal

restorelivelihoods& fisheriesproduction

Livestockassistanceand operatingcashdistribution includingfeed, livestock
restockingyveterinaryservicesandveterinarymedicines

Emergencymicro gardeningkit with operating cashsupport for immediate
productionof vegetablesevenin homesteads

Cash for work to repair breached embankments and other essential
community infrastructures (e.g. markets, agro staging areas) to restore
livelihoodsandagriculturalproduction

A Multi PurposeCashGrantwith MEBto ensureadequatehouseholdaccesgo
essentiafood andnon-food items.

surge

Do o > Do
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Sectoral Key Findings

Gender Based Violenc&BY\

Impacts Key Statistics
A Preexisting vulnerabilities, poverty, unequal gender relations, and social A 50%union reported
norms contribute to gender based violence that safety measures for

A The safety and security situation and menstrual health management in women and girls in the
shelters is a big challenge for adolescent girls and women of reproductive shelters is a concern

age A 63%union reported
A Supportto survivors of violence is completely absent in some places. that indicated need for
essential norfood

Needs and Priorities

A Provision of Dignity Kits with COVIB IPC items to women and girls for A
enhancing safety and providing k$aving information for potential GBV
survivors

A Menstrual health management kits for displaced adolescent girls, and
others in need (e.g. with disabilities, female headed households)

A Access to mulisectoral services for GBV survivors including psychosociaIA
support, and GBV risk mitigation for most vulnerable groups

items

53%union reported
there are no
mechanisms in place to
provide support to a
GBYV survivor

More than 500,000
women and girls lost
access to lifesaving
protection and sexual
and reproductive health
services in the affected

area.
Health
Impacts Key Statistics

A Accordingo the HealthEmergencyDperationsCentre(HEOC% ControlRoom A Communicable
of the Directorate Generalof Health ServicessDGHSMoH&FW), 26 people diseaseswere most

died from the supercycloneAmphan More than 2/ 39 (17/26) peopledied due anticipated in
to fallen trees, while others died from boat capsize(3), flying tin (2), wall Pirojpur district (27%
collapse(1), stroke (1), slipping (1) and drowning (1). Seven(7) injuries were of unions reported
reported mainlyfrom fallentrees,wall collapse andstormsurge concerns) followed

A There is concern around potential communicable disease outbreak (e.g. by Satkhira (25%),
Diarrhea, ARl and Skin diseases)due to inundation of polluted water and Barguna (24%) and
disruptedsanitationsystem Patuakhal{20%).

A Thereis potential that COVIBL9 can be spreadamongpeopleresidingin the A Concern for Anti-
CyclonéShelters natal Careis highest

in  Khulna district
(20% of unions
reported it) followed
by Pirojpur (18%),

Needs and Priorities
A Enhancesurveillancesystem to prevent impending communicable disease
outbreak and focusedmonitoring by the local health authorities supportedby ;
the WHOSurveillanc& ImmunizationMedicalOfficers(SIMO) g::;il:]gall(gw(lz?a
A Strengtherthe COVIBL19 activecasemonitoringand contacttracing, especially S 0
. atkhira(7%).
in the areascloseto cycloneshelters
A Strengthen health education programs in relation to COVIBL9 situation,
particularlywith messagingn personalhygieneand physicalistancing
A Alert Rapid ResponseTeams(RRTsjnd Mobile Medical Teams(MMTS) to
investigatediseaseoutbreaksandprovideemergencyhealthcareservices




Sectoral Key Findings

Impacts: Key Statistics
A Disruption of essential health & nutrition services for children, PLW
and care givers will result in the deterioration of nutrition which A Breast Milk Substitute (BMS)

may increase the caseload of SAM. distribution reported in 15% of
A Limitedor no dietary diversity currently availablewhich could lead unions(violationof BMSact).

to increasedmalnutrition. A 73% union reported that SAM
A Distribution of BMSis reported which might increaseincidenceof units within health facilities were

diarrheaamongstyoung children (due to the use of unsafewater not functioning before the

for milk preparation)resultingin increasedmalnutrition and might cyclone

increasechild mortality. A 70% of unions reported
A Increasecthildand maternalmortality due to malnutrition challenges with provision of a
A lack of appropriate servicedelivery due to both the cycloneand diversediet to children between

COVIBL9situation 6 and23 months

A 23% of the union respondents

o : . reported lactating women face

A mt;ttrrilttilct))rrll supplements for HHs with PLW and children to ensure challengeswith breastfeeding

A o I . . . A In 56% of unions women and
Tracking of BMS violation and rapid nutrition surveillance/screening children O 2 dzf BcgeSsinealth

A Screening and case management for SAM casesmedgency
nutrition supply for SAM children.

A Restoration ofnfant and Young Child Feeding counselling and
maternal nutrition counselling, IFA supplementation.

Needs and Priorities

andnutrition services

A Only 21% of health or nutrition
facilitiesare functional

A 23% Nutrition facilities are not
functioning due to lack of
nutrition supplies

Impacts: Key Statistics
A A large number of houses are fully/ partially damaged due to cyclone; )
particularly inSatkhira Jessore, KhulnBarguna Bagerhat, Patuakhali, A Informants in 67%f the

Bhola andPirojpur. unions report shelter is a

A With houses damaged and destroyed, people have lost their usual living big issue after the cyclone.
space and the current living conditions (sharing space in communal 58% people have needed
shelters) is not sufficient to maintain reasonable social distance immediate shelter
considering the COVAIO pandemic. A In 56% of unions people

A Manypeopledo not have sufficient nofood items (such as bedding, reportedly need shelter
blankets, utensils) which can lead to health concerns for the people in  toolkits and tarpaulins.
affected districts. A Informants in 51% of

A The number oBheltersis not adequate which is not sufficient to ensure  unions say people do not
their security and dignity. have sufficient bedding,

blankets and utensils.

A In 56% of unions there are
no alternative safe places
for the displaced people to
go to.

Needs and Priorities

A Emergencghelter repair assistance including; shelter toolkits, tarpauli
cash and shelter materials to rebuild damaged houses.

A Safe shelter support is required on a longerm basis.

A Technical guideline for building a cyclone resistant house along with in
kind and cash grant support.

A Increasinghe numberand renovating existingycloneshelters ensuring
minimum standards.




Sectoral Key Findings

Sexual and Reproductive Heal{®RH)

Impacts Key Statistics

A Due to social stigma, the fear of getting infected, and because of a A 3.8 million of the
weakened health care system as a result of the C&¥Ipandemic, more exposed population
pregnant mothers have opted for giving birth at home. were estimated to be

A Access to lifessaving sexual and reproductive health (SRH), maternal and ~ women and girls, and
emergency obstetric care for women and girl has significantly decreased. of the most vulnerable
A For women of reproductive age, pregnant mothers and girls (who already ~ populations, 0.24
are some of the most vulnerable people), this can lead to an increase in million were believed

maternal morbidity and death. to be pregnant
mothers.
Needs and Priorities A 44.43% Unions
A Access to lifssaving SRH, maternal and emergency obstetric care needs to mentioned the
be prioritized. shortage of health care

A Referral pathwayseedto be improved, and health facilities need to have a  workers including
sufficient number of health care workers including midwives equipped with midwives
necessary medical supplies to meet the needs of the women and girls who
are seeking health care.

A Financial support to the women and girls who are not able to afford refe
and treatment costs should be considered as well.

WASH

Impacts Key Statistics

o _ _ A In 8affected districts
A A significant numbeof the affected population are now without access 18,235 water collection

to safe drinkingvater as flash floods destroyed WASH infrastructure points are damaged
and contaminated water sources (3,210 of these are fully
A Approximately, 12% dhe total affected population are now without damaged).
access to safe sanitation facilities A 40, 894 latrines
A Handwashing facilitiesre scarce, an@sa result, maintaining safe damaged (14,820 fully
hygiene practices and COVID 19 infection preventioncamdrol is damaged) in the same
hampered. area. N
A 550 Health Care Facilitie
Needs and Priorities and 1,175 schools being
A Rehabilitation of water points, tube wells, water treatment plants. used as shelters have
A WASH services and behavior changessagesgspecially in health care incurred damage in their
facilities and shelters is critical. WASH facilities.

A Repair/construction of damaged latrines/new temporary latrines for t
most vulnerable people, including those with disabilities and elderly
people;

A Coordinating and monitoring community interventions in the most
affected areas, as well as those with heightened numbers of GO¥ID
cases (in coordination with the health cluster).




JointNeedsAssessment (JNA) Methodology

Introduction

Thefrequencyand nature of cyclonicstormsare beingchangedand the nature of impactsis becomingdivers Thecyclone
Amphanwasanticipatedasone of the severecyclonesn decadesdueto size,path directionsand wind speeds During,its'
journey over the Bayof Bengalthe wind velocity hasdecreasedand Sundarbarmabsorbsthe utmost spell of the cyclone
TheGovernmentof Bangladeshook all possibleprecautionto limit the lossof livesand livelihoodsin anticipation of the
cyclone TheNationalDisasterManagementCommittee(NDMC)ed by the HonorablePrime Minister, providedthe policy
andstrategicguidancetowardsdisasterriskreductionandemergencyresponseefforts.
TheNeedsAssessmentVorkingGrouphavecloselymonitoredthe cyclonesituation sincethe beginningof the signalFOUR
(by BMD)on 17 May. Its producedthree (3) anticipatoryimpactanalysisand one (1) preliminaryfindingsof Keylmmediate
Needs(KIN) TheNeedsAssessmenWorking Group (NAWG)ed by the Departmentof DisasterManagement(DDM)and
CAREoordinateda rapid joint assessmentf the situation in collaborationwith national authorities and partners with
presencen the mostimpactedareas

The primary purpose of the assessments identifying the actual impact scenario, identifying immediate and mid-term
needsthrough contextualizedprimary (both GoBand field data collection)and secondaryinformation. The primary data
collection by individual interview as well the information from local administrations, public representatives The
assessmenprioritized the most affected unionsin moderateto severelyaffected 8 districts Theanalysiswas alsodone
basedon baselinesecondarypre-crisisinformation from Government(BBSpand other reliable sources The sectorspecific
analysisdone by the respectiveclusters The INAassessmentata are collected by more than 40 local, national and
internationalagenciepresenton the ground Thedetailsmethodologyflow-chartis below

Process and Methodology
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ThisJointNeedsAssessmentoversthe 8 worst affecteddistricts Satkhira Khulna,Jashore BagerhatPirojpur,
BargunaBholaand PatuakhaliMost affected224 unionsfrom 34 Upazilaof thesedistrictswere consideredor

the assessmentKeyinformants at for eachunion were interviewed, and one compiledassessmenform per
unionwascompletedandusedto compilethe findings Theassessmentook placein the field from during24to

25 May with findingsbeingdevelopedfrom 26-29 May includingdata cleaning,interpretation and analysisThe
findingssharedhere representthe information givenby the key informantsat union level aswell asrelevant
informationfrom GoBreport and other secondarydataprovidedby the clusters




Cyclonic StromAmphan

Geographical Synopsis of CycloAenphan

. £
o @ 56 . ~ -
Landfall Countries potentially Landfall City with Max 3days Accumulated | Estimated Storm

Date Time classification affected Windspeed Rainfall Surge
09:01:48 India (IND), Bangladesh

20/05/2020 GMT Category 2 (BGD) 157.4 km/h 178 mm., in Rangpur (Bangladesh 1.87 m.
09:46:50 India (IND), Bangladesh

19/05/2020 GMT Category 2 (BGD) 157.4 km/h 285 mm., in Rangpur (Bangladesh) 2.16 m.
14:01:49 India (IND), Bangladesh

18/05/2020 GMT Category 3 (BGD) 203.7 km/h 124 mm., in Jamshedpur (India) 2.38 m.
08:31:35 India (IND), Bangladesh

18/05/2020 GMT Category 1 (BGD) 148.1 km/h 124 mm., in Jamshedpur (India) 3.11m.
09:01:41 India (IND), Bangladesh

17/05/2020 GMT Category 1 (BGD) 148.1 km/h 57 mm., in Bhubaneshwar (India) 4.12m.
21:18:43 India (IND), Bangladesh

16/05/2020 GMT Category 3 (BGD) 194.4 km/h 34 mm., in Rangpur (Bangladesh) 2.36 m.

Severe Impact (6®0 kmph storm + High Tidal Khulna,Satkhira
Inundation

High Impact (6(&kmph storm + High Tidal Inundation) BargunaPatukhali

Moderate Impact (6Gkmph storm + Moderate Tidal  Pirojpur, BagerhatBholg Jashore

Inundation)/ 90-120kmph windystrom

Low Impact (High Windy Storm) JhenaidahChuadangavieherpur, Kushtia Natore,
Rajshahi, Naogaodpypurhat

Source: UNITED NATIONS WORLD FOOD PROGRAMME , Powered by Automated Disaster Analysis and Mapping (ADAM) ,
WFP Emergency Preparedness & Support Response Division




