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Anticipated impacts of the Middle East and Pakistan-Afghanistan conflicts on trade and

associated humanitarian needs

OVERVIEW

Since February 2026, Afghanistan has been affected by two conflicts that have
severely disrupted its economy and humanitarian operations, aggravating the
country’s complex humanitarian crisis.

On 27 February, following a week of cross-border clashes, the Pakistani defence
minister announced the launch of a major offensive against Afghanistan, describing
it as an “open war”. The escalation followed a year of rising tensions and intermittent
clashes, accompanied by the closure of the Durand Line dividing Afghanistan and
Pakistan since October 2025 (CSIS 27/02/2026: ACLED 27/02/2026).

On 28 February, the United States and Israel launched a joint military offensive against
Iran, triggering a regional escalation in the Middle East that significantly disrupted
commercial shipping through the Strait of Hormuz, resulting in severe disruptions
to global commodity and energy markets, including in Afghanistan (CFR 21/05/2026 and
12/03/2026:1CG 06/03/2026).

In highly import-dependent Afghanistan, both the direct and ripple effects of these
two conflicts have significantly disrupted imports from Iran and Pakistan, the two
countries Afghanistan imports from the most, while limiting exports to Pakistan and
India. As a result, staple food, agricultural and construction inputs, medicines, and
other key NFls are increasingly costly or scarce (FEWS NET 07/05/2026: WEP 15/05/2026;
KIl 06/05/2026: K11 01/06/2026). This has already compromised Afghan livelihoods, food
security, nutrition, and access to health and WASH, particularly for market-dependent
households, those reliant on casual labour, lower-income farming households, and
returnee and women-headed households already experiencing higher food insecurity
and limited or no livelihood opportunities (FEWS NET 07/05/2026: WEP 15/05/2026: GiHA
Working Group/UN Women 06/05/2026: UNDP 12/11/2025). Humanitarian organisations across
multiple sectors report challenges obtaining key supplies to respond to these needs.

Any comments or questions? Please contact us at info@acaps.org

If one or both conflicts and associated trade disruptions continue throughout the
remainder of 2026, these humanitarian impacts are likely to worsen and spread,
aggravating the impact of a growing malnutrition crisis, seasonal disease outbreaks
from May—-September, and the onset of winter and the lean season from October.
While, by June, the price of oil and petroleum products in Afghanistan had not
increased dramatically, Afghanistan’s dependence on Iran increases its vulnerability
to future fuel price hikes, further increasing prices and constraining humanitarian
operations. The impact of current and anticipated higher fertiliser prices, which have
increased up to 45% year-to-date, will only emerge gradually, potentially affecting
livelihoods and food security throughout 2027 and into 2028.
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ABOUT THIS REPORT

Aim and scope: this report examines the interlinked impacts of the Afghanistan—
Pakistan and Middle East conflicts on Afghanistan’s trade, along with associated
humanitarian impacts. The report identifies both current and anticipated impacts
over the coming six months (to the end of 2026) to inform response planning and
design, and explores anticipated impacts up to and beyond 12 months (mid-2027)
where relevant and possible.

Assumptions: this analysis assumes that the status quo in both conflicts, described
in the following section, will persist until the end of 2026. While an escalation in one
or both conflicts would deepen the impacts described here, as well as generate
new ones, even a rapid de-escalation would not fully remove them, as dynamics
already set in motion are likely to continue shaping conditions in Afghanistan
through the end of the year. For example, any decreased use of fertiliser during the
February—April 2026 spring planting season will already have affected the August-
November harvest, while humanitarian efforts to find alternative trade routes have
already generated significant costs in a time of dramatically shrinking funding.

Methodology: the report draws on a secondary data review and 12 individual
and group key information interviews conducted with 17 context, technical, and
operational experts and responders throughout May—June 2026.

Limitations: while this analysis distinguishes between the impacts of the
Afghanistan—Pakistan and Middle East conflicts where possible, the interlinked
nature of these impacts and limited disaggregation in data sources make it
challenging to attribute some impacts to one conflict specifically. Because of the
small interview sample, lack of publicly available data, and rapidly evolving situation,
this report may not comprehensively reflect the current impacts of both conflicts.

STATUS QUO: THE AFGHANISTAN-PAKISTAN AND MIDDLE EAST CONFLICTS

Both the Afghanistan—Pakistan and Middle East conflicts have persisted in a
state of ‘no war, no peace’ since April, characterised by intermittent kinetic violence
and the closure or blockade of key trade routes (the Durand Line and the Strait of
Hormuz).

Afghanistan—Pakistan conflict

On 27 February, following a week of escalating clashes, the Pakistani defence
minister announced the launch of a major offensive against Afghanistan, describing
it as “open war” (CSIS 27/02/2026: ACLED 27/02/2026). This followed over a year of
intensifying tensions and intermittent clashes between the Interim Taliban Authority
(ITA) and Pakistan, including a brief conflict in October 2025. Attacks on Pakistan by
the Tehrik-e Taliban Pakistan, which Pakistan claims the ITA is harbouring, are the
primary source of tension (CSIS 27/02/2026: ACLED 27/02/2026).

Throughout March 2026, cross-border clashes and Pakistani aerial attacks,
primarily in Afghanistan’s eastern and southeastern provinces, caused civilian
casualties, displaced an estimated 100,900 people, and damaged and destroyed
homes, schools, health facilities, and other civilian infrastructure. The UN Assistance
Mission in Afghanistan documented nearly 375 civilians killed and 400 others injured
by the conflict in Afghanistan between 1 January and 31 March, primarily after the
27 February escalation (UNAMA 11/05/2026: OCHA 28/04/2026).

Following a brief March ceasefire, lower-level conflict continued throughout April
and May, with talks hosted by China in April failing to make substantial progress
towards a durable ceasefire (OCHA 28/04/2026: UNGA/UNSC 22/05/2026). On 19 May,
Pakistani Prime Minster Shehbaz Sharif announced that operations against
Afghanistan would continue with “full resolve” until the ITA takes “concrete and
effective action against terrorist groups” (NYT 28/05/2026).

Since October 2025, the conflict has been accompanied by the closure of the Durand
Line dividing Afghanistan and Pakistan, severely disrupting cross-border trade
and labour mobility (WFpP 11/02/2026: FEWS NET 07/05/2026). The closure has suspended
most cross-border movement and trade, which had declined by over 90% by June,
leaving thousands of people and trucks stranded and disrupting wellestablished
supply routes (WFP 11/03/2026: UNGA/UNSC 22/05/2026).
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BOX 1. IMPACT OF AFGHANISTAN-PAKISTAN AND MIDDLE EAST CONFLICTS ON
AFGHAN RETURNS FROM IRAN AND PAKISTAN

Following the outbreak of conflict in Iran, Afghan refugees, migrants, and others
in Iran reported job losses, rising food and healthcare prices, and increased
protection risks, both from the conflict (including casualties) and from targeting
by Iranian authorities, including physical violence, harassment, destruction of
belongings, and arbitrary searches, arrests, and detention (UNHCR 07/05/2026 and
26/03/2026; Kabul Now 29/03/2026; TNH 07/04/2026).

Despite this situation, overall rates of return from Iran (both deportations and
‘spontaneous’ returns) have remained relatively stable since January 2026.
Outflows of Afghans going to Iran for work have continued, although decreased in
late May because of reduced livelihood opportunities in Iran and seasonal factors
(I0M accessed 01/06/2026; 10M 28/05/2026, 26/03/2026, and 13/03/2026). Overall, between
1 March and 25 May, nearly 393,700 Afghans returned from Iran and over 153,900
Afghans entered Iran (I0M 28/05/2026).

Returns from Pakistan, including mass deportations, spiked significantly in
April, when 160,000 Afghans returned in a month (compared to 8,000 in March),
and remained high in May at nearly 125,000. This followed a spike in November
2025 after the brief October conflict 10M accessed 01/06/2026; HRW 21/04/2026).

While not discussed directly in this report, further increased returns from Iran
and Pakistan would aggravate the livelihood, food security, and other needs
discussed in the analysis below (OCHA 20/05/2026). It would also entail a reduction
in remittances, discussed in Box 2.

Middle East conflict

On 28 February 2026, the US and Israel launched a joint military offensive across
Iran. Israeli and US aerial attacks hit military and civilian infrastructure, killed
Iran’s Supreme Leader Ali Khamenei and other senior officials, and caused civilian
casualties, including at least 150 children killed by a US strike on a primary school
(CFR _21/05/2026: ICG 06/03/2026). In response, Iran launched attacks on Israel, US
military facilities, and energy and civilian infrastructure in countries including
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Bahrain, Cyprus, Iraq, Kuwait, Oman, Qatar, Saudi Arabia, Turkiye, and the United
Arab Emirates (UAE) (CFR 21/05/2026:1CG 06/03/2026). Conflict subsequently escalated
among different parties across the region, including in Irag, Lebanon, and Yemen
(OCHA 06/03/2026: The Guardian 06/03/2026; AJ 16/03/2026:1CG 30/03/2026).

Since the outbreak of conflict, actual and threatened attacks on the Strait of Hormuz,
along with dual Iranian and US blockades, have caused a severe and sustained
rise in global fuel and fertiliser prices, with knock-on effects on the price of food,
medicine, and other basic goods (BBC 08/04/2026; Trading Economics accessed 19/05/2026;
IFPRI 01/04/2026). Approximately 33% of the world’s fertiliser and 20% of the world’s
oil and liquefied gas typically pass through the strait, along with key food, medicine,
and other imports to the Middle East (8BC 08/04/2026: CFR 12/03/2026).

By 1 June, clashes were continuing and an 8 April two-week ceasefire brokered by
Pakistan had been extended multiple times without notable progress on a lasting
agreement (UK Parliament 24/04/2026; BBC 28/05/2026 and 01/06/2026).
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KEY IMPACTS OF THE CONFLICTS ON AFGHANISTAN’S TRADE

Overview: current and anticipated state of Afghanistan’s cross-border trade

The combined effects of the Middle East conflict’s disruptions to global trade and
the closure of the Durand Line are having, and are likely to continue having, severe
and long-lasting impacts on the Afghan economy, affecting both the import and
export of key goods, with cascading consequences across food security, agriculture,
health, and livelihoods (Afghanistan International 25/05/2026).

Trade with Iran

In 2024-2025, Iran constituted Afghanistan’s largest trading partner, accounting
for over 27% of total imports and 15% of food imports, with an estimated 25-30%
entering through the Chabahar and Bandar Abbas ports alone (NSIA 08/2025: FEWS
NET 08/04/2026; IFPRI 28/04/2028). The main imports from Iran included agricultural
inputs, fuel, flour, edible oil, eggs, tomatoes, other foods, poultry, medicine, medical
equipment, and cement and other construction material (NSIA 08/2025: Tehran Times

08/03/2025).

By May 2026, trade at the border with Iran was continuing, but at below-average
levels because of frequent disruptions (FEws NET 07/05/2026). A sharp increase in both
maritime and inland trade insurance costs triggered by the conflict in the Middle
East and the closure of the Strait of Hormuz is likely to drive longlasting knockon
effects for Afghanistan’s trade, affecting both the cost and the volume of imports
and exports to and from Iran (Xinhua 09/03/2026: Atlas Magazine 27/04/2026). The impact of
the conflict is also forcing Iran to prioritise its internal needs over the export of key

goods (ki1 25/05/2026).

Recent US and UN Security Council sanctions on Iran, which reinforce and overlap
with previously imposed measures, are expected to deepen traderelated challenges
in the region (Al Tamini 16/03/2026). These sanctions, especially those targeting Iran’s
Chabahar port and its banking and financial networks, are likely to further raise
transaction costs, limit financing options, and increase delays for Afghan trade
flows, including imports and exports to and from Bangladesh, India, and the UAE that
rely on Iranian transit routes. These constraints are likely to contribute to increased
inflation in Afghanistan and limit access to inputs needed for domestic production,

while reducing foreign demand for Afghan products because of higher transport
costs and supply challenges (AJ 25/02/2026: Tolo News 28/09/2025). In 2018, sanctions on
Iran severely affected Afghanistan’s economy, particularly in the western regions,
by constraining imports, exports, and transit activities. Sanctions also contributed
to arise in the return of Afghan workers from Iran, as the depreciation of the Iranian
currency against the US dollar and other foreign currencies reduced their purchasing
power and earnings (Arab News 06/11/2018).

Trade with Pakistan

Before the closure of the Durand Line, Pakistan accounted for around 13% of
Afghanistan’s total imports, including approximately 27% of food and agricultural
imports (IFPRI 28/04/2026). Afghanistan’s main imports from Pakistan included wheat
flour, rice, tomatoes, potatoes, other foods, edible oil, fuel, pharmaceuticals, and a
variety of consumer goods (WEP 11/03/2026; NSIA 08/2025).

By June 2026, all major Durand Line crossings, including at Angoor Adda, Chaman,
Ghulam Khan, and Spin Boldak, remained shut. The Torkham crossing remained
partially open, but only for the one-way expulsion of Afghan migrants and refugees.
The border is expected to remain shut in the coming months, disrupting livelihoods,
cross-border trade, and both imports and exports from and to India, Pakistan, and
Southeast Asia (FEWS NET 07/05/2026; Hashi-e-Subh 11/05/2026).

Trade with Central Asia

In 2025, Afghanistan’s trade increasingly shifted to the Hairatan port on the Uzbek
border, which recorded 985,000 tons of imports and 62,000 tons of exports in the
third quarter of 2025, up 62% and 40% respectively from the second quarter. Although
the northern route provides access to Central Asian and European markets through
transit agreements with Uzbekistan, Hairatan's capacity to absorb redirected trade
flows remains constrained and the cost of bringing supplies through Central Asia
remains high. Key infrastructure limitations include insufficient railway capacity,
inadequate cold storage facilities,and non-digitalised customs processes, restricting
the port’s ability to handle sustained growth (The Kabul Times 19/01/2026: K11 13/05/2026 b:
KI101/06/2026). None of Afghanistan’s other northern border crossings, with Tajikistan
and Turkmenistan, currently have the capacity to process the required volumes of
supplies to compensate for trade constraints with Iran and Pakistan (i 25/05/2026:
Logistics Cluster 18/05/2026).
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Afghanistan’s future economic relations with Central Asia are also closely linked
to developments in water cooperation, particularly the construction of the Qosh
Tepa canal in northern Afghanistan. The canal could divert 15-30% of the Amu
Darya’'s flow, reducing water availability in Kazakhstan and Uzbekistan. This
project presents a critical challenge for regional water diplomacy, yet it also opens
pathways for cooperation between Afghanistan and Uzbekistan. Both countries
recently announced their commitment to collaborate on the canal’s construction
(Rivers Help! 28/03/2026; TCA 28/05/2026). Still, any tensions arising from transboundary
water management could heighten Afghanistan’s vulnerability to food and energy
supply disruptions if Uzbekistan and neighbouring countries use trade as leverage
to exert pressure (Kl 26/05/2026).

Impact on imports

Afghanistan’s economy is highly dependent on imports, particularly food, energy,
medicine, and productive inputs for construction and agriculture (OCHA 20/05/2026).
Imports are concentrated among a few regional countries, with Iran (27.3%) and
Pakistan (14.4%) accounting for the largest shares, together representing over 40%
of Afghanistan’s total imports (NSIA 08/2025).

Graph 1. Afghanistan’s imports by country, 2024-2025

Energy products

Despite severe regional oil market disruptions linked to the Iran conflict, there has
been no confirmed evidence of sustained interruption to fuel imports from Iran
to Afghanistan since February 2026, though increased price volatility has been
observed. In May 2026, diesel prices were about 14% higher than June 2025,
indicating a moderate transmission of global price shocks to domestic markets
(WFP 02/06/2026).

While Afghanistan’s recent diversification of energy import sources and relatively
low domestic demand for energy have limited the impact of the Middle East conflict
on the availability and price of energy products, Afghanistan remains dependent
on energy imports from Iran, making it vulnerable to future supply disruptions
(Arab News 10/04/2026; Kl 06/05/2026; K 18/05/2026 b; Kl 13/05/2026 b: KII 25/05/2026). Limited
crossborder infrastructure and transmission capacity mean that this vulnerability is
unlikely to be fully offset in the short term by increases in imports from Central Asia
and Russia. More than 80 Iranian energy facilities were attacked between the launch
of the war by the US and Israel on 28 February and the ceasefire, with over onethird
suffering severe damage (CNBC 15/04/2026).

Electricity: in 2025, Afghanistan produced about 250MW of electricity domestically
and imported around 800MW. Between 70—80% of Afghanistan’s imported electricity
is supplied by Tajikistan, Turkmenistan, and Uzbekistan, with Iran providing the
remaining share, primarily to western areas of the country. Western provinces such
as Herat are particularly dependent on electricity imports from Iran (TCA 13/08/2025:
AMU TV 18/02/2026). In February 2026, prior to the Middle East conflict escalation,
Iran and Afghanistan announced plans to scale up Iranian electricity supplies to
Afghanistan, including the expansion of crossborder transmission infrastructure to
support increasing domestic demand (DID Press 18/02/2026). By the end of May 2026,
there was limited publicly available information to determine whether electricity
imports from Iran to Afghanistan had been affected, with no confirmation of
sustained disruptions to cross-border power supply.

Oil and petroleum products: Afghanistan’s domestic oil production remains small,
covering only about 15-16% of national demand, with most fuel supplied through
imports (Bakhtar News Agency 02/05/2026). Most petroleum products, such as petrol,
diesel, kerosene, and liquefied petroleum gas, are imported from Iran, Kazakhstan,
Russia, and Uzbekistan. Iran remains a major supplier, as Afghanistan imported
USD 260.5 million in oil products from Iran in 2025 (Tradelnt 28/01/2026).
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That said, imports from Central Asia, Belarus, and Russia have increased
significantly since 2024 and those from Iran have declined, reducing Afghanistan’s
vulnerability to regional oil supply shocks. This shift has largely been driven by new
fuel quality standards banning Ai-80 (low-octane) gasoline and diesel with more
than 0.2% sulphur, which much of Iran’s fuel does not meet (Arab News 10/04/2026:
Ehtebar 23/02/2026).

Food commodities

Afghanistan’s domestic food production remains insufficient to meet national
needs. In 2025, wheat production reached 4.54 million tonnes, compared to an
estimated consumption requirement of 6.8 million tonnes. This shortfall has been
primarily covered through imports from Uzbekistan (47% of Afghanistan’s wheat
flour imports in 2024), Kazakhstan (44% in 2024), and, to a lesser degree, Russia
(most of the remainder) (DID Press 23/11/2025: APK-Inform 18/09/2025; Pajhwok 05/11/2025).

The country is also heavily reliant on food imports from Iran and Pakistan, which
together account for over 42% of Afghanistan’s food imports. Iran and Pakistan
are also key transit routes for goods originating from third countries, including
Bangladesh, India, and the UAE. Disruptions along these corridors have limited
Afghanistan’s access to a broader range of international suppliers, adding pressure
on domestic food markets (IFPRI 28/04/2026: K11 13/05/2026 a).

Vegetable oil imported from Gulf countries and rice imported from Pakistan are
the two food commodities most affected by the Pakistan—Afghanistan conflict,
along with tomatoes, potatoes, bananas, and other fruits and vegetables (FEwS NET
25/02/2026; K11 01/06/2026; NSIA 08/2025). Processed food, wheat products, vegetables,
eggs, poultry and dairy products are the main food items from Iran that are
susceptible to supply disruptions (NSIA 08/2025: Kl 18/05/2026 b).

Inflation reached 7.6% in March 2026, with price spikes in food and other commodities
driven by disrupted Iranian imports, transit, and increasing vegetable oil prices
specifically attributed to disruptions from the Afghanistan—Pakistan and Middle
East conflicts (UNGA/UNSC 22/05/2026: The National 21/04/2026: KIl 18/05/2026 b). By May
2026, WFP market monitoring recorded a slight decrease in the price of basic food
commodities, linked to the start of the harvest season, as locally produced goods
increasingly arrived in markets. Prices remained above pre-Durand Line closure
(October 2025) levels for most key commodities, however, including rice (high-
quality +30%; low-quality +35%), potatoes (+33%), sugar (+32%), wheat grain (+10%),
wheat flour (+3—-8%), salt (+6%), and cooking oil (+5%) (WEP 02/06/2026; K11 18/05/2026 b).

Graph 2. Afghanistan’s food and agricultural product imports by country,
2024-2025

In 2026 and early 2027, Afghanistan’s food import challenges may be compounded
by the global fertiliser crisis, which could reduce staple crop yields in key producing
countries, including Pakistan and India. This may generate global price pressures,
particularly for rice, with potential spillover effects on Afghanistan’s domestic
markets (FAQ 09/04/2026).

Kazakhstan and Uzbekistan, the main wheat exporters to Afghanistan, are not fully
self-sufficient in all types of fertilisers. These countries import mainly from Russia
and neighbouring countries, however, making them less exposed to Gulf trade
disruptions (The Diplomat 24/03/2026: AIFC 03/2024). Both Kazakhstan's and Uzbekistan's
2026 wheat yields, harvested by July in the latter and September in the former, are
projected to be near average (GEOGLAM 04/06/2026). If the fertiliser crisis persists
through the end of 2026, with rising global prices transmitted to domestic markets,
or if Russia introduces additional fertiliser export restrictions, farmers in both
countries may reduce fertiliser use. This could lead to below-average wheat yields
in the 2026-2027 season and a reduced exportable surplus to Afghanistan (IFPrI
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22/05/2026; Govt. Netherlands 20/03/2026). Wheat production in Russia is likely to remain
stable, as the country is a net exporter of fertilisers and largely self-sufficient
in nitrogen. Russia is also prioritising domestic supply by restricting exports of
ammonium nitrate (Reuters 24/03/2026).

NFls

Medicines and medical supplies: Afghanistan’'s pharmaceutical supply chains
face significant vulnerability to trade disruptions, as the country has historically
sourced 60-70% of its medicine from Pakistan, with India, Iran, and other Middle
Eastern countries supplying the remainder (AMU TV 23/12/2025; ATN News 26/05/2026).
Domestic production covers only a fraction of Afghanistan’s pharmaceutical
needs, leaving medicine supplies heavily dependent on imports and exposed to
cross-border trade disruptions. Health workers report high costs, shortages of
essential drugs, and growing reliance on poor-quality or expired medicine (Govi UK
28/10/2025. AMU TV 25/02/2026).

The closure of the Durand Line directly affects over half of Afghanistan’s medical
imports, while trade disruptions linked to the Middle East conflict also challenge
supply from India, Afghanistan’s second-largest provider (ATN News 26/05/2026:
Hasht-e-Subh 20/12/2025; NSIA 08/2025; K11 13/05/2026 b). In response, the ITA is pursuing
a dual strategy of import diversification and domestic production growth. Russian
pharmaceutical manufacturer Pharmasyntez has reached an agreement with
Afghanistan’s Ministry of Public Health to begin supplying medicine, including
insulin, antibiotics, and cardiovascular and cancer medications (ATN News 26/05/2026).
In parallel, the ITA also opened the Abu Ali Sina Balkhi Pharmaceutical Expo in
Kabul in May 2026, promoting domestic production and urging greater reliance on
locally manufactured medicine (AMU TV 19/05/2026).

While these steps signal an attempt to reduce import dependence and diversify
suppliers, alternative imports and domestic production cannot compensate for
the significant losses from the Pakistani market in the period under analysis.
Domestic production capacity remains structurally limited in both quantity and
quality, and Afghanistan lacks the raw materials required to produce sufficient
medicines domestically (ki1 01/06/2026).

Fertiliser and agricultural input: the Gulf region (Iran, Kuwait, Qatar, Saudi
Arabia, and the UAE) supplied 36% of global urea and 29% of ammonia exports

in 2023-2025, making it the largest nitrogen fertiliser supplier globally (FPrI
01/04/2026). As a result, global urea prices had risen 30% year-to-date by mid-May
2026 (iGrow News 25/05/2026). The fertiliser price shock is driven by disruptions
in the Strait of Hormuz, through which about one-third of global fertiliser trade
passes, and attacks on Qatari liquefied natural gas facilities, as natural gas is key
to ammonia and urea production.

Afghanistan has very limited domestic fertiliser consumption — estimated at
6.6kg/hectare of arable land, significantly less than the regional average of 96.4kg/
hectare — but also very limited fertiliser production capacity, despite recent
initiatives to increase domestic production (IFPRI 28/04/2026; Xinhua 07/05/2026: The
Kabul Tribune 05/12/2025). In 2024-2025, Afghanistan imported over USD 202 million
of fertiliser, sourced almost entirely from neighbouring countries: Turkmenistan
(35%), Uzbekistan (33.7%), Iran (8.7%), and Kazakhstan (8.1%) (NSIA 08/2025). While
this makes Afghanistan less exposed to Gulf fertiliser supply disruptions, global
price increases are still likely to continue transmitting to the domestic market
via regional suppliers, especially in the event of further conflict escalation in the
Middle East.

In May 2026, fertiliser prices continued to remain significantly above 2025 levels
(+11% for Diammonium phosphate and +45% for urea), driven by increased global
fertiliser prices and regional trade disruptions, maintaining pressure on agricultural
production costs during the spring wheat season (WEP 25/05/2026 and 15/05/2026).

Livestock feed: although livestock in Afghanistan are mainly fed using locally
produced fodder, the country depends on imports for key livestock inputs. Pakistan
is the main supplier of animal feed (approximately 15%), while Iran contributes
approximately 9%, primarily through soya flour and sunflower seeds (NSIA 08/2025:KlI
13/05/2026 b). Simultaneous disruptions to supply routes through both Pakistan and
Iran threaten to worsen an already critical situation for Afghan livestock owners.
By late 2025, fodder scarcity and poor pasture conditions had pushed herders into
distress livestock sales, worsening herd body conditions, and a reduction in a key
source of food and income for pastoral households (FEwS NET 06/11/2025). Despite
a broad improvement in rangeland conditions since March 2026, uneven rainfall
distribution, localised precipitation deficits, and above-average temperatures
continue to constrain full recovery from several consecutive years of drought (FA0
05/2026). Further reductions in the availability of imported feed or additional price
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increases would deepen this pressure, especially in areas still experiencing poor
pasture conditions, accelerating distress livestock sales, eroding household assets,
and reducing dairy and meat output at a time when purchasing power is already
severely constrained (WFP 25/05/2026).

Construction materials: only a small share of Afghanistan’s cement is produced
domestically; the vast majority is imported from Iran, Pakistan, and Turkmenistan.
Following the suspension of Pakistani trade routes in October 2025, the construction
sector was directly affected, with cement shortages and higher prices compelling
many builders to halt projects, leaving labourers without work in December 2025
(AMU_ TV 05/12/2025; Hasht-e-Subh 02/12/2025). The Middle East conflict has further
compounded the situation, driving up prices of key construction materials,
particularly cement and iron bars sourced from Iran (FEWS NET 07/05/2026).
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Exports

Between 2024-2025, Afghanistan exported over USD 1.74 billion in goods, primarily
to Pakistan and India (\SiA 08/2025).

Graph 3. Afghanistan’s exports by country, 2024-2025

Source: ACAPS using data from NSIA (08/2025)

The closure of the Durand Line has significantly disrupted Afghanistan’s cross-
border trade with Pakistan, with spillover effects on export and transit trade to India
via Pakistan. These disruptions particularly affect the export of fresh and dried
fruits (notably grapes, pomegranates, and raisins), vegetables, coal, and cotton
(NSIA 08/2025). If the border closure persists, it is likely to weaken Afghanistan’s
foreign exchange earnings and reduce rural incomes, particularly among agricultural
producers dependent on cross-border markets for high-value horticultural exports,
with trade rerouting and border disruptions also increasing transport costs and
post-harvest losses (AMU TV 06/01/2026).
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Although Iran accounts for a much smaller share of Afghanistan’s exports, Iranian BOX 2. IMPACT ON REMITTANCES
ports and regional corridors, including Chabahar, remain key transit routes for
trade with India, Tiirkiye, and the UAE. As such, persistent disruptions in Iran could
increase transport costs, delay shipments, and contribute to wider economic losses

for Afghan traders and exporters (NSIA 08/2025. Reuters 06/01/2026). The economic Any spike in returns from Iran and Pakistan is likely to sharply reduce remittances,
crisis in Iran is likely to lead to a contraction in imports from Afghanistan, as weaker which average around USD 129 per month per hOUSEh0|d and serve as a critical
domestic demand, currency depreciation, and tighter financial conditions reduce source of income for food, healthcare, and education for millions of Afghan

households living in chronic poverty, particularly in rural and nonurban areas
(TNH 13/04/2026). An Afghan businessman who facilitates money transfers from
Image 1. Key imports from Afghanistan’s neighbours and the status of major Belgium, Iran, India, Kuwait, Saudi Arabia, and the US to Afghanistan mentioned
trade crossings that both the volume and frequency of remittances sent from Iran and affected
Gulf countries have already been drastically affected since the start of the Middle
East conflict (KIl 13/05/2026 c). By the end of 2024, analyses indicated that of the
roughly USD 2.7 billion in annual remittances, approximately USD 500 million
came from Iran (Hasht-e-Subh 16/07/2025). The sharp depreciation of the
Iranian rial against the US dollar in 2026 is also likely to affect remittance flows
to Afghanistan, as the real value of money earnt by Afghans in Iran is reduced in
local currency terms (Independent 29/04/2026).

Iran’s appetite and capacity to purchase Afghan goods (Independent 29/04/2026).

Alongside impacts in Iran, the conflict and disruption of the Strait of Hormuz have
also affected trade and business activities in the UAE, which is another major
remittance source for Afghanistan, including for Afghan business owners involved
in import/export and Afghan daily wage workers, who are likely affected by the
broader regional economic slowdown (Amwal Al Ghad 14/04/2026; K11 13/05/2026 ¢; ME
Council 26/03/2025).
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IMPLICATIONS FOR HUMANITARIAN NEEDS AND OPERATIONS

Livelihoods and food insecurity

Current impacts

Conflict-related trade disruptions are already increasing staple food prices
across Afghanistan, threatening food security for market-dependent households.
By mid-April, the combined impact of increased import and transport costs and
supply disruptions caused by the Middle East conflict and Durand Line closure
had increased the price of potatoes by 105%, tomatoes by 71%, Palawi rice by 38%,
Sholae rice by 32%, sugar by 27%, wheat grain by 17%, and cooking oil by 12% (wrp
15/05/2026). Overall, the Food Security Cluster cash basket, including wheat flour, rice,
a pulse, vegetable oil, and salt, has increased by 12% since October 2025, including
a marginal increase since the Afghanistan—Pakistan conflict escalation in February
2026 (FEWS NET 07/05/2026; WEP 15/05/2026).

Rising food prices particularly affect remote provinces, including throughout the
northeast and Daykundi, Ghor, Helmand, and Nuristan provinces, where challenging
terrain and limited infrastructure lead to pre-existing high transport costs and lower
market availability (FEWS NET 07/05/2026: WEP 15/05/2026).

Conflict-related livelihood shocks are also decreasing some households’ ability to
buyfood. High agricultural and constructioninput costs are affecting the availability
of casual labour opportunities, which already provide insufficient income to cover
the cost of market food purchases for many lower-income households (FEwS NET
07/05/2026). By May, trade disruptions attributed to both the Durand Line closure and
Middle East conflict had decreased the availability of unskilled day-labour work by
22%, to 1.8 days per week. Increased unemployment and strong competition for
limited job opportunities have kept wages low, with the real terms of trade of casual
labour — measuring how much basic food a day’s wage can buy — at about 30%
below 2025 levels and 20% below the threeyear average (WEP 15/05/2026).

The Durand Line closure has also affected livelihoods for households reliant on
cross-border trade and labour mobility, particularly in Kandahar, Nangarhar, and
Paktika provinces (WEP 11/02/2026: FEWS NET 01/02/2026).

Increased fertiliser prices are likely to have affected lower-income farming
households during the spring wheat planting season (February—April) (FAQ 12/01/2026;
FEWS NET 07/05/2026). Some farming households may have been forced to purchase
fertiliser at higher prices using savings, credit, or loans, increasing their vulnerability
to future economic shocks and food insecurity (FEWS NET 07/05/2026: Samuel Hall/ WV

04/03/2026).

Supply chain disruptions are already affecting food assistance, likely constraining
the food security response throughout the remainder of 2026. By June, the WFP
reported a2.5-5times increase inits external transport costs and up to 65 additional
days in delivery times using alternative corridors (WFP 02/06/2026).

Anticipated impacts

June-September: from May/June, following the lean season (November—March),
the winter wheat harvest (expected average) and favourable livestock conditions
mean that food security across Afghanistan is expected to improve (FEWS NET
25/02/2026, 07/05/2026, and 12/01/2026; IPC 16/12/2025). That said, conflict-related shocks
are expected to contribute to increased food insecurity for a variety of households.
The WFP anticipates that 2.3 million additional people will become food insecure
(IPC Phase 3 or above) if the Durand Line remains closed and the Middle East
conflict escalates, alongside the 13.8 million already food insecure from before the

crises (WFP 02/06/2026).

Crisis (IPC Phase 3) levels of food insecurity are expected through September for
urban and landless rural households reliant on casual labour, particularly in high-
return districts such as Herat, Jalalabad, Kabul, Kandahar, Kunduz, Lashkargah,
Mazar-e-Sharif, and Spin Boldak, where the arrival of returnees from abroad
increases competition for both labour and humanitarian assistance (10M accessed
28/05/2026: FEWS NET 07/05/2026). Most of Afghanistan’s urban areas were already
projected to experience IPC 3 before the outbreak of the Middle East conflict because
of deteriorating economic conditions and an influx of returnees (IPC 16/12/2025). A
potential future increase in conflict-related returnees from Iran and Pakistan will
likely aggravate competition over resources and employment, with a particularly
severe impact on returnee households, who are more likely to rely on increasingly
limited casual labour (67% compared with 52% among host communities in 2025)

UNDP 12/11/2025).
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Households directly reliant on trade with Iran and Pakistan will also continue to face
significant livelihood and food security pressures, likely fuelling pockets of IPC 3
outcomes in the border districts of Kandahar, Kunar, and Nangarhar provinces and
among lower-income households in urban districts of Herat, Nimroz, Farah, and
Helmand provinces. Agricultural producers reliant on exports to Iran, particularly
fruit and nut exports, will also likely face food consumption gaps because of
decreased income, as domestic prices for these products decrease as a result of
reduced exports and higher availability in local markets (FEWS NET 07/05/2026 and FEWS
NET 01/02/2026; K1l 13/05/2026 b).

Women-headed households are at particular risk of increased food insecurity
through September because of gendered restrictions on women’s freedom of
movement and employment, which already contribute to higher levels of food
insecurity in women-headed households (GiHA Working Group/UN Women 06/05/2026 and
22/04/2026). Some women and girls in men-headed households may also face higher
risks of food insecurity because of gendered household food allocation, with reports
of women being more likely to skip meals when food is scarce (ACAPS 18/12/2025 and
09/11/2025; GIHA Working Group/UN Women 06/05/2026).

In response to higher fertiliser prices, lower-income farming households may have
reduced fertiliser application or shifted to less input-intensive crops during the
February—April planting season, a critical period that requires multiple fertiliser
applications and contributes significantly to national production (FA0 12/01/2026: FEWS
NET 07/05/2026). Any fertiliser price-induced reduction in input application during this
window would directly affect spring wheat yields, with harvests occurring between
August—-September (FEWS NET 27/04/2026 and 07/05/2026).

September onwards: if food, agricultural, and construction input prices remain high
towards the end of the year, purchasing power and employment opportunities will
likely be reduced, affecting food access and aggravating food insecurity during the
lean season starting in November 2026.

In 2027, the impact of a reduction in fertiliser use may also affect the performances
of the winter wheat season, to be planted between October—November 2026
and harvested from May 2027, despite improvements in drought conditions (FA0
12/01/2026). The long-term effects of a reduction in fertiliser use are likely to emerge
gradually, as soil retains some nutrients for multiple seasons. These effects could

worsen through 2027 and 2028 unless farmers are able to offset higher costs for
productive inputs with higher crop prices (IFPRI01/04/2026).

Reduced food availability and access will potentially drive higher rates of Emergency
(IPC Phase 4) levels of food insecurity than the recent November 2025 to March
2026 lean season, which already saw a 3% increase from November 2024 to March
2025, driven by persistent drought and decreased food assistance (FAO 12/01/2026).

Nutrition

Current impacts

Even before the conflicts escalated, a projected 3.7 million children aged 6-59
months and 1.2 million pregnant and breastfeeding women were suffering or
expected to suffer from acute malnutrition in 2026, with the highest caseloads (in
descending order) in Helmand, Kabul, Herat, Nangarhar, and Kandahar provinces.
This represents a 7% increase from 2025, driven by crises including persistent
drought, escalating returns from Iran, and two large earthquakes in 2025. Recurrent
drivers include children’s predominantly cereal-based diet, partly rooted in cultural
norms, and seasonal disease outbreaks (described in the following section) (irC

12/01/2026).

Conflict-related trade disruptions are already hampering the nutrition response
during peak malnutrition season. Key nutrition supplies, including ready-to-use
therapeutic food, were previously imported primarily from Pakistan and India, but
are now being sourced from European markets at higher prices, limiting availability
(K11 13/05/2026 b: KII 01/06/2026). One organisation reported that, instead of importing
infant formula directly from Pakistan, formula is now shipped from India to Europe,
then to Tirkiye, and then overland to Afghanistan through Central Asia, increasing
transport costs (k11 01/06/2026). Relying on freight air transport also increases costs:
Save the Children has reported that the cost of using freight air to deliver a shipment
of nutrition supplies worth USD 172,000 to Afghanistan is nearly double the value of
the goods themselves, at USD 316,000 (Think Global Health 01/04/2026).
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Anticipated impacts

June-December: in the coming months, higher food prices and lower agricultural
yields driven by the conflicts’impacts may further limit households’ dietary diversity,
particularly in market-dependent and subsistence farming households, aggravating
malnutrition. Supply disruptions and higher prices may also limit the humanitarian
response to increased malnutrition. Based on a scenario of worsened conflict in
both the Middle East and Afghanistan—Pakistan, OCHA conservatively estimates
a 40% price increase for the Nutrition Cluster, which relies heavily on imported
commodities (0CHA 20/05/2026). This is likely to affect programme delivery, potentially
limiting the response to rising malnutrition.

Health and WASH

Current impacts

Conflict-related supply chain disruptions have already limited the availability of
health supplies and caused price increases for both health and WASH supplies. By
May, organisations providing WASH assistance had reported a slight price increase
in some key supplies, including materials for maintaining water points, which were
previously coming via Karachi and then Iran after October 2025 (ki1 06/05/2026). An
organisation providing health assistance reported a significant increase in both
costs and lead times for pharmaceutical supplies, for which Afghanistan has
been heavily reliant on trade with Pakistan (ki1 01/06/2026: AMU TV 23/12/2025; ATN News
26/05/2026). This has led to the scarcity of a wide range of medicines and medical
supplies, including sexual and reproductive health supplies (K11 01/06/2026).

The shortage in available medicines has already affected health facilities’ ability
to treat patients. Increased prices of staple foods, such as rice, have also increased
costs of in-patient care (K11 01/06/2026).

Anticipated impacts

OCHA conservatively estimates a 40% price increase for Health Cluster supplies
and 10% for WASH Cluster supplies if both conflicts worsen through September,
with health supplies particularly affected because of cold chain and time-sensitive
transportation requirements (OCHA 20/05/2026).

More limited health and WASH supplies may constrain the response to summer
disease outbreaks, particularly acute watery diarrhoea and malaria, which also
contribute to child malnutrition. In 2025, there were around 161,800 acute watery
diarrhoea cases with dehydration across Afghanistan, over 93,000 (57.5%) of which
affected children under five. Cases increased from mid-April and peaked in July—
August, with the highest cumulative incidence in Farah, Kabul, Nimroz, Paktia, and
Paktika provinces. Malaria peaked later, around September, with nearly 78,000
confirmed cases (including more than 14,100 children, over 18%), primarily in the
northeast (WHO 13/12/2025). Limited health and WASH supplies may contribute to
even more severe outbreaks in 2026.

While, by June 2026, Afghanistan’s energy supplies were not dramatically affected
by the Middle East conflict, potential future disruptions caused by the country’s
reliance on Iranian oil and petroleum may disrupt health and WASH operations.
Such disruptions include limitations on the transport of essential medicines and
medical supplies, mobile clinics, cold chain storage, water pumping and trucking,
and health facility heating, cooling, and other key energy needs.

If the Middle East conflict escalates, potential disrupted energy supplies from
Iran may also increase cooling and heating costs for domestic use, increasing
the risk of heat-related health risks until October and cold-related risks after
October, especially in mountainous northeastern and central provinces (WB accessed
28/05/2026: K11 25/05/2026). These risks may particularly affect returnees from abroad
living in inadequate shelters, including a projected 900,000 new returnees should
the Middle East conflict deteriorate further, a projected 472,000 new IDPs in the
case of an increase in the Afghanistan—Pakistan conflict, and the 49,000 IDPs still
displaced from the August 2025 eastern earthquake (0CHA 20/05/2026). Older people,
particularly those with health problems, along with children, are often at particularly
high risk of health problems, including respiratory disease, dehydration, kidney
disease, and joint problems, from both extreme heat and cold (UNEP 10/07/2025: STC
13/08/2025; UNICEF accessed 28/05/2026; HelpAge 05/2012).
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HUMANITARIAN AND BASIC HUMAN NEEDS RESPONSE

As noted throughout the humanitarian impacts section, both conflicts have caused
significant logistics challenges for the humanitarian and basic human needs
response, which rely heavily on imported supplies. Even before the Middle East
conflict, by January 2026, the Durand Line closure and funding cuts contributed to
a high risk of pipeline breaks for key supplies for the Food Security and Agriculture
Cluster (vegetable oil, wheat flour, pulses, iodised salt), Health Cluster (emergency
health kits, pneumonia kits), Nutrition Cluster (Super Cereal and Ready-to-Use
Supplementary Food) and Education Cluster (teacher and student kits) (ocHA
25/01/2026). By the end of April, UN agencies had reported that logistics costs across
Afghanistan had risen by around 20%, with up to half of humanitarian commodity
pipelines at risk of breaking (UN News, 23/04/2026)." While the essential Dubai
Humanitarian Hub is operational, following a brief pause at the outset of the Middle
East conflict, its lack of a seaport to transport goods makes it very expensive to
use (K1 25/05/2026: K1l 01/06/2026). Although humanitarian organisations often procure
supplies via framework agreements that protect them from sudden price increases,
some have reported suppliers seeking to negotiate higher prices (ki 18/05/2026 a; KlI
25/05/2026). Some organisations have buffer stocks, but others are running out of
core supplies (K1101/06/2026: K11 06/05/2026). Price increases could have implications for
future programming, leading to a higher burn rate for current projects.

Elevated conflicted-related costs come at a time when organisations are already
struggling with a significant reduction in funding (wrpP 14/05/2026). By 18 May, the
2026 Humanitarian Needs and Response Plan for Afghanistan was less than 15%
funded. This indicates a similar trend to 2025, when the plan received only 41.6%
of required funding (OCHA accessed 18/05/2026). By June, these funding shortfalls
meant that the response reached 40% fewer people than the same time last year
(OCHA 08/06/2026). Growing humanitarian needs resulting from the conflict in Iran
and Lebanon are also likely to divert international diplomatic attention away from
Afghanistan, compounding the effects of funding cuts (TNH 13/04/2026). Funding
reductions may also have access repercussions for humanitarian responders
operating in the country, as a reduced operational footprint and diminished capacity
to deliver assistance at the level of needs may affect community acceptance (ki

26/05/2026).

AGGRAVATING FACTORS

Climate shocks and hazards

Afghanistan continues to face recurrent climate shocks and geological hazards.
Despite improving drought conditions in early 2026, by 25 May, the Vegetation Health
Index — a satellite-based indicator used to assess vegetation conditions and drought
stress — still indicated emergency levels across most of the central, northern,
and western regions, with especially alarming values in Badghis, Faryab, Herat,
and Jowzjan provinces (Chashma-Sar accessed 25/05/2026). The early and widespread
depletion of snow reserves is also likely to reduce water availability for downstream
agriculture and increase pressure on irrigation-dependent livelihoods (FEwWS NET

06/04/2026).

In the second half of 2026 and early 2027, climate shocks are expected to continue
affecting Afghanistan and key crop-producing countries in the region, likely posing
additional pressure on the quality, availability, and price of staple food products.
Between June-August 2026, Afghanistan and wheat-producing Uzbekistan and
Kazakhstan are expected to receive near to above-normal precipitation, leading
to favourable conditions for spring wheat, although anticipated above-normal
temperatures may cause vegetation stress and crop damage (WMO accessed 25/05/2026;
IRl 05/2026). Below-average rainfall and above-average temperatures are forecast
across India and Pakistan in the same period, likely reducing yields of key crops
including rice (Pakistan harvest October-November; India Kharif season harvest
from September, accounting for 65% of total domestic production), sunflower seeds
(Pakistan harvest June—July; India Kharif harvest from September), and soybeans
(India harvest from September). These conditions are expected to compound the
effects of the fertiliser crisis, potentially affecting the availability and price of staple
food items in regional markets (WMO accessed 25/05/2026: IRl 05/2026: USDA accessed
25/05/2026 a; USDA accessed 25/05/2026 b; The Diplomat 12/05/2026).

El Nifio is expected to start by July 2026 and continue until at least February 2027,
potentially driving additional climate shocks across the region (NOAA 01/06/2026).
Alongside suppressing the South Indian monsoon, reducing precipitation across
India and southern Pakistan, El Nifio also typically enhances late winter and spring
precipitation in Afghanistan and central/northern Pakistan, which would be beneficial
for agricultural production but also increase the risk of flooding between October
2026 and April 2027 (ACAPS 25/07/2023).
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