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OVERVIEW

The child protection information ecosystem in Yemen is characterised by a 
multilayered network of national authorities, United Nations agencies, international 
and national NGOs, and community-based structures that collectively generate, 
analyse, and use child protection information to inform humanitarian programming. 
The ecosystem combines routine programme data, child protection case 
management information, protection monitoring data, assessment data, community 
feedback (including from children), and secondary information products to support 
operational decision-making, humanitarian planning, coordination, and advocacy 
relating to children’s safety and wellbeing (KEI 15/05/2026; KEI 10/06/2026 a; KEI 10/06/2026 
b).

The Child Protection Working Group (CP WG) – previously CP Area of Responsibility 
(AoR) – provides the principal coordination mechanism for child protection 
information management in Yemen. Historically, the CP AoR maintained dedicated 
information management capacity responsible for collecting CP organisation activity 
data, consolidating reporting, supporting needs analysis for the Humanitarian Needs 
Overview (HNO) and Humanitarian Response Plan (HRP), facilitating assessments, 
and producing analytical products for operational organisations (KEI 15/05/2026; KEI 
10/06/2026 a). 

CP and gender-based violence (GBV) AoRs merged into the broader Protection 
Cluster coordination structure as part of the humanitarian ‘reset’ (Protection Cluster 
accessed 21/07/2026). There are concerns, however, that this ‘reset’ could result in 
the loss of dedicated child protection information management capacity and, as 
such, further reduce the sector’s ability to produce specialised child protection 
analysis (KEI 10/06/2026 a). On the other hand, the AoRs’ incorporation into the 
broader Protection Cluster may encourage more integrated protection analysis and 
coordination, recognising the multiple and overlapping protection risks affecting 
children and their families. 

The child protection responders consulted for this report also perceived a notable 
decrease in available child protection data in Yemen since 2024, but stressed that 
this does not indicate a drop in child protection needs. Instead, this decrease largely 
reflects a combination of interrelated factors, including reduced operational access, 
programme closures, funding constraints, restrictions on protection activities 
(particularly in the north of Yemen), and increased reluctance among communities 
and humanitarian responders to disclose or collect sensitive protection information 
(KEI 08/06/2026; KEI 03/06/2026; KEI 10/06/2026 b).

As a result, the child protection humanitarian information ecosystem faces 
substantial threats to its ability to provide accurate, up-to-date information and 
analysis on child protection risks and services in Yemen, potentially impeding the 
delivery of timely, contextualised child protection prevention and response services, 
as well as child protection mainstreaming activities. 

ABOUT THIS REPORT

This report examines the current status of the child protection information 
ecosystem in Yemen, in light of recent contextual shifts, to provide a comprehensive 
understanding of how child protection information is collected, shared, analysed, 
and used across the humanitarian response. The report identifies the key gaps 
and constraints currently affecting child protection data quality and availability, as 
well as explores the stakeholders involved in producing and using child protection 
information, the systems and coordination mechanisms that support information 
management, and the role of child protection data in informing operational and 
strategic decision-making. Finally, this report highlights opportunities to strengthen 
the child protection information ecosystem and support more evidence-informed 
humanitarian programming and advocacy. 

YEMEN
Child protection information ecosystem

https://globalprotectioncluster.org/areas-focus/protection-and-humanitarian-reset
https://globalprotectioncluster.org/areas-focus/protection-and-humanitarian-reset
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Methodology

This report is based on a mixed-methods approach combining primary qualitative 
data with a secondary information review and collective analysis. Primary data was 
collected through ten key expert interviews (KEI) with humanitarian practitioners 
and information management specialists involved in child protection and related 
sectors in Yemen. Respondents included representatives from international non-
governmental organisations (INGOs) and national non-governmental organisations 
(NNGOs), United Nations agencies, and CP WG coordination structures, providing 
perspectives from both operational and coordination levels. Where views from 
interviews differ between respondents, the report distinguishes between findings 
raised by the majority and those reflecting individual perspectives.

Interview findings are further complemented by a review of child protection 
analytical products, information management systems, and relevant guidance on 
child protection information management. 

Limitations

Child protection incident data is inherently sensitive, requiring careful consideration 
of confidentiality, ethical information management, and operational security. 
Nevertheless, respondents were generally open to discussing existing information 
systems, coordination mechanisms, and operational challenges, allowing for a 
comprehensive assessment of the current ecosystem. It should be noted, however, 
that the analysis focused on responders working as part of the humanitarian 
coordination system, not those operating outside this system. 

The principal limitation of this research is the fragmented nature of the information 
ecosystem itself. During the research period, the CP WG and wider Protection 
Cluster were undergoing changes in coordination structures and priorities, making 
it challenging to identify where different types of information were held and how 
analytical responsibilities were being distributed. As reflected throughout the 
report, the child protection information ecosystem is also affected by broader 
constraints, including reduced funding, a shrinking humanitarian presence, 
operational restrictions, and uneven geographical coverage. These factors affect 
both the availability of child protection information and the ability of humanitarian 
responders to generate analysis that is, at best, representative or, at a minimum, 
detailed and accurate enough to guide programming and advocacy.

Finally, the report reflects the perspectives of participating stakeholders and the 
information available at the time of research. As such, this report should be read as 
an analysis of a rapidly evolving information ecosystem rather than an exhaustive 
assessment of all child protection information available in Yemen.
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CHILD PROTECTION INFORMATION PRODUCTION

Contextual constraints shaping the child protection information ecosystem 

Since 2024, Yemen’s child protection information ecosystem has been shaped 
not only by technical challenges related to data collection and analysis, such as 
uneven information management capacity across responders, but also by the 
broader changes in the humanitarian operating environment, outlined below. 
Across the interviews, respondents consistently identified two particular contextual 
developments as having the greatest adverse impact on the production, analysis, 
and sharing of child protection information: the shrinking operational space for 
humanitarian responders, particularly in northern Yemen, and declining funding for 
specialised child protection programming since the USAID funding cuts. Together, 
these developments are widely perceived to have constrained the availability of 
child protection information and reduced the capacity of humanitarian responders 
to generate the evidence needed to inform decision-making.

Shrinking operational space

The process and authorities responsible for approving humanitarian programming 
differ depending on the geographical area and type of intervention. Respondents 
identified the operating environment in northern Yemen as one of the most significant 
constraints affecting overall information production, analysis, and sharing, 
including protection and child protection information. Several respondents reported 
that administrative approvals for protection activities have become increasingly 
difficult to obtain and humanitarian organisations increasingly avoid using the 
term ‘protection’ publicly because of concerns that protection activities or data 
collection could expose organisations and staff to additional scrutiny and possible 
safety risks (KEI 08/06/2026; KEI 10/06/2026 a). These risks have led organisations to 
integrate child protection interventions into education, health, or other sectoral 
programmes to facilitate operational acceptance (KEI 08/06/2026; KEI 10/06/2026 a). The 
restrictions linked to protection programming reduce both the scope and availability 
of child protection programming and the type of information that can be generated. 
For instance, one respondent noted that topics such as child recruitment, child 
marriage, and other forms of GBV cannot be safely included in data collection tools 

in the north of Yemen, resulting in important evidence gaps for strategic analysis 
and humanitarian planning (KEI 10/06/2026 a).

In the south, the approval process for NNGOs depends on the funding and 
implementation arrangement. When an NNGO receives direct donor funding, 
such as from the Yemen Humanitarian Fund, the organisation is required to obtain 
approvals from relevant government authorities at both the central and governorate 
levels. Depending on the type of activity, approvals may involve the Ministry of Social 
Affairs and Labour (MoSAL), the Ministry of Planning and International Cooperation, 
the Ministry of Education, or other relevant authorities. When an NNGO implements 
activities in coordination with an INGO, the INGO generally obtains approval at the 
central level and the NNGO obtains the necessary approvals at the governorate level 
(KEI 01/09/2026).

Funding reductions

Funding limitations emerged across the interviews as another consistent factor 
constraining the child protection information ecosystem. In early 2025, the US 
Government announced a 90-day pause and then the termination of USAID 
programmes in numerous countries, including Yemen, which experienced a 
funding cut of USD 107 million (Reuters 08/04/2026). The total funding received for 
the Yemen Humanitarian Needs and Response Plan in 2025 was 52% lower than 
the funding received in 2024. The protection sector’s funding, as a whole, shrank 
from USD 124 million in 2024 to USD 58 million in 2025; by July 2026, the protection 
sector had received only USD 10 million for 2026 (FTS accessed 02/08/2026). Several 
respondents noted that reduced donor investment in specialised child protection 
programming has contributed to programme closures, reductions in dedicated staff, 
and decreased protection monitoring (KEI 10/06/2026 a; KEI 08/06/2026; KEI 03/06/2026). 
This, in turn, reduces both engagement with children and their families and the 
systematic collection of child protection data. One respondent also reported that 
several community-level organisations have transitioned from having standalone 
child protection programmes to adopting broader protection mainstreaming 
approaches as a result of funding cuts, limiting both children’s access to specialised 
child protection programming and humanitarian organisations’ opportunities to 
systemically collect child protection incident data (KEI 03/06/2026).

https://www.reuters.com/world/remaining-afghanistan-yemen-aid-hit-by-new-trump-administration-cuts-sources-say-2025-04-07/
https://fts.unocha.org/plans/1520/summary
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Institutional architecture and key stakeholders in the child protection 
ecosystem

The MoSAL remains the principal government counterpart for child protection 
programming and case management in the south of Yemen, which is under the 
control of the Internationally Recognized Government (IRG). The Ministry of Public 
Health and Population (MoPHP) is also responsible for children’s safety and 
wellbeing, including supporting access to mental health and psychosocial support, 
disability services, and integrated health programming (KEI 15/05/2026; KEI 10/06/2026 
a). By June 2026, in the area under the control of the de-facto authority (DFA) in 
the north of Yemen (also known as the Houthis), the MoPHP was the only DFA 
implementing institution, reaching around 1,000 people in eight districts (Protection 
Cluster accessed 20/07/2026).

The humanitarian architecture plays a critical role in supporting the national child 
protection information ecosystem. The CP WG, which lies under the Protection 
Cluster, is led by UNICEF in partnership with Save the Children. The CP WG supports 
coordination, information management, capacity strengthening, development 
of technical guidance on child protection programming, and reporting, as well as 
contributes to intersectoral humanitarian analysis. By June 2026, the CP WG counted 
24 active child protection organisations, including ten NNGOs, nine INGOs, three UN 
agencies, and two governmental bodies, predominantly in the south (Protection Cluster 
accessed 20/07/2026).

Reflecting the changing funding context, however, interviewed national organisations 
reported that dedicated child protection programming has either been suspended 
or significantly reduced over the past one to two years. The number of active CP 
organisations decreased from 35 in 2025 to 24 in 2026, with the biggest reduction 
reported among NNGOs (decreasing from 19 to 10 in the same period), particularly 
in the north of Yemen, which saw a nearly 80% decrease in the organisational 
presence and people reached (Protection Cluster accessed 20/07/2026). This decrease 
also translates into a reduction in the amount of child protection data collected and 
shared with the CP WG.

Although many organisations remain formally engaged in child protection 
programming, respondents also consistently observed that only a relatively small 
number currently implement specialised child protection services at scale. A 

couple of respondents noted that, as a result of funding reductions and operational 
constraints, many other organisations with child protection capacity are increasingly 
mainstreaming child protection within broader humanitarian programming instead 
of providing more specialised services (KEI 10/06/2026 a; KEI 03/06/2026). This decline in 
specialised services – case management in particular – has a direct impact on the 
quality and amount of available child protection incident data across Yemen.

Types and sources of child protection information collected in Yemen

Information production is typically decentralised, with individual organisations 
mainly collecting data according to their operational mandates while also 
contributing selected aggregated information through the CP WG and Protection 
Cluster coordination mechanisms (KEI 15/05/2026; KEI 10/06/2026 a; KEI 10/06/2026 b). 
Across the humanitarian response, information provided by respondents, coupled 
with analysis of available secondary data, showed that the key stakeholders and 
organisations discussed above generate and collect information for three primary 
purposes: 

1.	 identifying children at risk of child protection threats and facilitating service 
provision as needed 

2.	 designing, monitoring, and adapting child protection programming, including 
child protection mainstreaming interventions 

3.	 contributing evidence for humanitarian coordination and strategic planning 
processes (KEI 10/06/2026 b; KEI 03/06/2026; KEI 08/06/2026).

To gather this data, child protection responders draw on a diverse range of primary and 
secondary information sources. Since no single source provides a comprehensive 
picture of the child protection environment, organisations triangulate information 
from multiple channels depending on programme objectives, operational access, 
and data sensitivity (KEI 15/05/2026). The majority of child protection responders 
consulted for this report collected a combination of data outlined in the figure below.

https://app.powerbi.com/view?r=eyJrIjoiN2MxOTk2YzAtZDYyOC00NWU1LWJlYTAtMGNiNzIwZjgyNzgyIiwidCI6ImIxOTBkYjNiLWJhYmUtNDY0OS04YTMyLWI1ZWFkOGM0ZmZhZiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiN2MxOTk2YzAtZDYyOC00NWU1LWJlYTAtMGNiNzIwZjgyNzgyIiwidCI6ImIxOTBkYjNiLWJhYmUtNDY0OS04YTMyLWI1ZWFkOGM0ZmZhZiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiN2MxOTk2YzAtZDYyOC00NWU1LWJlYTAtMGNiNzIwZjgyNzgyIiwidCI6ImIxOTBkYjNiLWJhYmUtNDY0OS04YTMyLWI1ZWFkOGM0ZmZhZiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiN2MxOTk2YzAtZDYyOC00NWU1LWJlYTAtMGNiNzIwZjgyNzgyIiwidCI6ImIxOTBkYjNiLWJhYmUtNDY0OS04YTMyLWI1ZWFkOGM0ZmZhZiIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiN2MxOTk2YzAtZDYyOC00NWU1LWJlYTAtMGNiNzIwZjgyNzgyIiwidCI6ImIxOTBkYjNiLWJhYmUtNDY0OS04YTMyLWI1ZWFkOGM0ZmZhZiIsImMiOjl9
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Figure 1. Child protection data sources

8. SERVICE MAPPING DATA 
(INCLUDING ACTIVITYINFO DATA)
Information on available services, 
providers, locations, capacity and gaps, 
including data from ActivityInfo.

1. CASE MANAGEMENT AND 
REFERRALS DATA
Information from case management 
systems and referral pathways related 
to child protection cases.

2. PROGRAMME/PROJECT 
MONITORING AND EVALUATION DATA
Data collected through project 
monitoring, indicators, and 
evaluations to assess progress and 
outcomes.

3. PROTECTION MONITORING DATA
Data gathered through protection 
monitoring activities to track risks, 
trends and protection concerns 
affecting children.

4. SECONDARY DATA
Existing data and reports from 
previous studies, assessments, 
databases and other relevant sources.

5. CHILD PROTECTION-FOCUSED DATA 
FROM ASSESSMENTS AND RESEARCH
Qualitative and quantitative data 
collected through assessments, 
research studies and analyses focused 
on child protection.

6. FEEDBACK/INFORMATION FROM 
COMMUNITY-BASED CHILD 
PROTECTION COMMITTEES AND OTHER 
COMMUNITY PROTECTION NETWORKS
Insights and updates shared by 
community structures and networks on 
child protection concerns.

7. DATA FROM COMMUNITY 
FEEDBACK MECHANISMS
Information collected through 
community feedback channels such as 
help desks, hotlines, suggestion boxes 
and focus group discussions.

DATA SOURCES 
FOR CHILD 

PROTECTION

Source: ACAPS using information from KEI (10/06/2026 b); KEI (10/06/2026 a); KEI (03/06/2026); KEI (08/06/2026)
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These data sources, described in more detail below, use a variety of qualitative and 
quantitative methods, including but not limited to focus group discussions, KEIs, 
household surveys, case assessments, service mappings, community consultations, 
and secondary data analysis. The use of different methods is important, as such 
allows for the selection of methods that match specific research/analysis questions 
and avoids the limitations associated with relying on any single data source (KEI 
15/05/2026).

Community-based information

Across the interviews, community structures emerged as one of the most important 
sources of child protection information in Yemen. Most organisations rely heavily on 
information provided by community volunteers, community-based child protection 
committees and networks (groups of community volunteers who help sustain 
children’s safety and protection within communities), community focal points, 
religious and community leaders, and trusted staff to identify, better understand, and 
facilitate referrals (when needed) for child protection risks in specific communities 
(KEI 10/06/2026 b; KEI 03/06/2026; KEI 08/06/2026). 

Respondents stressed that community acceptance of the data collector is critical 
when gathering child protection information because many child protection risks 
– including physical violence against children, child marriage, child labour, family 
separation, psychosocial distress and abuse, and sexual abuse and exploitation 
– are unlikely to be disclosed through conventional assessments without first 
establishing trust and acceptance between humanitarian responders and affected 
communities (KEI 03/06/2026; KEI 10/06/2026 a). One respondent highlighted the 
increasing involvement of MoSAL staff in delivering psychosocial support sessions 
and awareness activities as a means of strengthening community acceptance while 
reducing perceptions that protection activities are externally driven (KEI 10/06/2026 a). 
It is not clear, however, if authority involvement consistently strengthens community 
acceptance of and engagement with child protection data collection. 

Respondents nevertheless noted that data capturing community perspectives on 
child protection risks is not without limitations, such as bias, and may be influenced 
by stigma, fear of retaliation, communities’ desire for humanitarian assistance, or 
local power dynamics. This situation reinforces the importance of data verification 
and triangulation before information is used for programming decisions (KEI 
10/06/2026 b; KEI 03/06/2026). 

Case management data

Case management systems remain one of the most reliable sources of child 
protection information in Yemen because incidents are documented by trained 
case workers using established protection standards. Respondents working for 
organisations that provide case management reported using aggregate case data 
to identify prevalent protection risks, monitor trends, inform referrals, and adapt 
interventions (KEI 10/06/2026 a; KEI 10/06/2026 b). Case management data should not be 
used to assess prevalence trends, however, as trends are often heavily influenced 
by service availability, access, acceptance, and quality. For instance, a decrease in 
reported incidents may simply reflect greater logistical barriers to reporting child 
protection incidents in a specific location or a reduction in child protection case 
management services. 

By June 2026, only the International Rescue Committee was implementing the globally 
recognised Child Protection Information Management System Plus, introduced in 
April 2026, as part of its case management approach. The International Rescue 
Committee, together with Save the Children, UNICEF, and the MoSAL, are exploring 
options to establish a nationally managed CP information management system that 
would allow multiple organisations to use a common platform under government 
stewardship (KEI 10/06/2026 a). Alongside strengthening the case management 
process, such a system would also allow for more comprehensive cross-
organisational analysis of child protection violations and reinforce standardised 
interagency information management protocols promoting the confidential and 
ethical treatment of data. 

The absence of a broader Child Protection Information Management System Plus 
rollout in Yemen reflects a combination of political, operational, and financial 
constraints. Yemen’s political fragmentation, with two parallel authorities and 
different governance structures, has complicated agreement on key aspects of the 
system, including data requirements, reporting mechanisms, and the management 
of sensitive child protection indicators. Operational challenges, particularly in 
conflict-affected areas, have also raised concerns regarding data security, access, 
and system implementation. Stakeholders have also faced unresolved discussions 
around funding arrangements, implementation costs, and the role of government 
institutions in managing the system. According to interviewees, many of these 
discussions predate current coordination efforts and have contributed to delays in 
establishing a unified CP information management platform (KEI 15/06/2026).
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Programme monitoring and evaluation data 

Routine child protection programme monitoring data generates potentially valuable 
information on child protection needs and programme quality through registration, 
psychosocial support sessions, caregiver programmes, child-friendly spaces, 
and post-intervention monitoring. For instance, some organisations use pre- and 
post-intervention surveys to measure changes in children’s wellbeing, caregiver 
knowledge, and service outcomes following the completion of interventions (KEI 
10/06/2026 a). Programme monitoring data can shed light on who is (and who is 
not) accessing child protection services, as well as help to capture and respond 
to emerging needs, provided there are active systems for translating data analysis 
and learning into programme adaptations. It was unclear from interviews, however, 
to what extent organisations are analysing and responding to learning derived from 
programme monitoring and evaluation data.

Protection monitoring and humanitarian assessments

Protection monitoring, when operationally feasible, remains an important 
mechanism for identifying broader child protection trends. Several organisations 
have historically implemented dedicated protection monitoring systems through 
field monitors and community networks, but several respondents reported that 
these activities have significantly decreased in the past two years as a result of 
operational restrictions and funding reductions (KEI 03/06/2026; KEI 08/06/2026). The 
overall reduction in protection monitoring programming means that emerging or 
changing child protection risks are less likely to be identified in a timely manner, 
creating information gaps and reducing opportunities to tailor programming 
to current localised child protection needs. ACAPS initiatives in support of the 
Protection Cluster – such as the protection monitoring dashboard, protection 
analysis updates, child protection situation analysis, and thematic reports – aim to 
help generate additional information to support protection programming. 

Respondents noted that many organisations participate in joint interagency 
needs assessments, such as the HNO, that are coordinated through humanitarian 
clusters. Interagency assessments often offer greater geographical coverage and 
reduce duplication, although multiple data collection organisations can reduce 
the comparability of data if not all work to the same standards or follow the same 
protocols (KEI 10/06/2026 b). A respondent also stated that several organisations 

use rapid assessments following conflict-related displacement, flooding, and 
other emergencies to update their understanding of child protection needs in 
rapidly evolving contexts (KEI 10/06/2026 b). Rapid assessment findings are shared 
with relevant coordination mechanisms, such the CP WG, particularly when 
findings identify significant emerging needs during emergencies and can support 
advocacy. Organisation-specific rapid assessments conducted as part of donor 
requirements are not usually shared, however (KEI 01/09/2026). Rapid assessments 
allow programming to be tailored to emerging short-term needs and threats but 
do not capture the longer-term effects of emergencies. As with other forms of 
assessment, they may also overemphasise adult perspectives of child protection 
needs and risks, especially when the methodology relies heavily on KEIs. 

A few specialised child protection stakeholders conduct CP-focused needs 
assessments, particularly before starting programmes, often combining KEIs, focus 
group discussions, community consultations, and/or service mapping. Most CP 
assessments are conducted as part of broader protection assessments, however, 
or jointly with other sectors, such as education. These assessments are usually 
geographically limited and mainly inform specific programmes rather than provide a 
nationally representative picture. In many cases, as discussed below, these findings 
are not shared across the response because of organisational safety and security 
concerns, reducing their impact. 

Service mapping data

Service mapping, including the CP WG’s monthly 5Ws (who, what, where, when, and 
for whom) reporting and OCHA’s 4Ws (excluding ‘for whom’) consolidation used for 
the Humanitarian Programme Cycle/HRP purposes, is one of the most systematically 
collected forms of child protection-related information across the response. Such 
service mapping is built into the ActivityInfo (an information management platform) 
monthly reporting cycle and simply requires organisations to report their child 
protection activities, locations, and number of people reached (KEI 15/05/2026). A 
respondent described the 5Ws as the common reporting backbone that most child 
protection responders have used at some point, even when their organisation’s own, 
more specialised data collection systems have declined (KEI 21/05/2026). Because 
coverage depends entirely on where organisations have a presence, areas without 
an implementing organisation generate little or no data regardless of the severity 
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of child protection risks, and a reduction in reported activity in a given district more 
likely reflects an organisational withdrawal than an improvement in the situation and 
a reduced need for services (KEI 15/05/2026). 

By design, however, the 5Ws-type reporting only captures organisations formally 
integrated into the coordination architecture and excludes informal, community-
led, or unregistered initiatives that may still be delivering child protection-relevant 
support outside the response. 

Aside from the formal service mapping of the 5Ws, respondents described how 
some organisations also conduct their own service mapping exercises, e.g. mapping 
referral pathways. One respondent cited an example from Tai’iz in which several 
organisations conducted very similar mapping exercises but produced separate 
service directories, suggesting some activity duplication (KII 10/06/2026).

Secondary information

Secondary information complements primary data collection and is used to 
strengthen situational analysis. For instance, one respondent described how 
organisations compare their own findings with those of secondary sources to 
validate emerging trends and identify discrepancies requiring further investigation 
(KEI 10/06/2026 b). Secondary sources commonly cited by respondents included CP 
WG products, Protection Cluster reports, OCHA information products, humanitarian 
needs assessments, reports produced by UN agencies, and information shared by 
humanitarian organisations (KEI 10/06/2026 b; KEI 08/06/2026; KEI 10/06/2026 a). While 
media sources provide anecdotal information about child protection incidents across 
Yemen, one respondent explicitly excluded media reporting from this triangulation 
process, arguing that such may be politicised or biased, and instead relies on UN 
and protection organisation sources considered more credible (KEI 21/05/2026). 

One respondent noted, however, that some secondary information sources are 
only produced annually or have not been updated for several years, limiting their 
usefulness in tracking fast-changing dynamics (KEI 21/05/2026). Other sources cover 
only part of the country or specific population groups, so do not represent the wider 
situation. Government data is also scarce and hard to verify, as authorities rarely 
publish their own figures and sometimes dispute those reported by humanitarian 
responders (KEI 10/06/2026 a; KEI 10/06/2026 b). 

DATA AVAILABILITY AND QUALITY

Respondents described an information ecosystem in which the distinction between 
data availability and quality is not always clear. Limitations in the availability of 
child protection information, such as geographical gaps, underreporting, and the 
absence of information on specific populations or emerging risks, also affect the 
overall quality and completeness of the evidence base informing humanitarian 
decision-making. 

Geographic gaps 

Geographic gaps in child protection information exist at two distinct levels. The 
first reflects the stark disparity between the areas under the control of parallel 
authorities. In DFA-controlled northern Yemen, where most humanitarian child 
protection activities have ceased, there is little to no systematic data collection or 
monitoring. As a result, both quantitative information and qualitative analysis on 
child protection risks are extremely limited, leaving significant evidence gaps across 
these areas.

The second level exists within IRG-controlled areas in the south, where available 
information is largely generated through programme implementation and 
organisational presence, meaning that evidence is concentrated in locations 
where activities are continuing. Areas without an organisational presence or 
active programming remain underrepresented, limiting the geographic coverage of 
assessments and routine monitoring (KEI 03/06/2026; KEI 08/06/2026; KEI 10/06/2026 b).

These geographic gaps should not be interpreted as indicating lower child protection 
needs, as they instead reflect limitations in information availability resulting from 
differences in operational presence, access, and data collection capacity. As a 
result, the current evidence base does not fully represent the geographic distribution 
of child protection risks across Yemen, limiting the extent to which available findings 
can be generalised to the national level (KEI 03/06/2026; KEI 08/06/2026).
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Hidden protection risks and population-specific gaps

Respondents also described important gaps relating to the visibility of particular 
child protection risks and population groups. Sensitive protection issues, including 
violence against children, child marriage, and sexual exploitation and abuse of 
children, continue to be substantially underreported because of related stigma, 
fear of social repercussions, and concerns about confidentiality (KEI 03/06/2026; KEI 
10/06/2026 a). Prevailing gender and intergenerational norms also mean that adult 
household members often respond on behalf of children during interviews, limiting 
opportunities to directly capture boys’ and girls’ own experiences and perspectives 
(KEI 10/06/2026 b).

Several respondents further highlighted the limited availability of information 
relating to specific groups of children, including the lack of disaggregated disability 
data, particularly information on disability type and district-level distribution, and 
insufficient evidence of how repeated displacement, economic deterioration, and 
climate-related shocks interact to increase children’s exposure to exploitation, 
child labour, family separation, and psychosocial distress (KEI 10/06/2026 b; KEI 
03/06/2026). Together, these gaps limit humanitarian responders’ understanding of 
how child protection risks affect different groups of children and how to design 
appropriately targeted interventions. Secondary data review highlighted that data is 
also frequently not disaggregated according to different age groups, meaning that 
children are treated as an overly homogenous group. In some cases, datasets are 
not aggregated according to age at all, so one cannot understand whether injuries 
or deaths have affected children or adults, although other datasets do offer this level 
of disaggregation. 

Limited information on emerging risks

Both secondary data analysis and KEIs indicated that available information is 
primarily oriented toward documenting existing protection risks instead of identifying 
where new risks are likely to emerge. Respondents noted the absence of systematic 
early warning indicators capable of identifying locations where child protection 
risks are likely to increase following conflict escalation, population displacement, 
economic deterioration, or climate-related shocks. One respondent suggested 
that incorporating proxy indicators such as active front lines, school closures, 

deteriorating household livelihoods, and increasing displacement into routine 
child protection information systems could strengthen anticipatory programming 
and enable humanitarian responders to identify locations requiring preventive 
interventions before protection risks escalate (KEI 10/06/2026 a).

Outdated information

Respondents frequently noted that the rapidly evolving humanitarian context means 
that information can quickly become outdated. Population displacement, shifting 
front lines, and climate-related shocks can substantially alter child protection risks 
within short periods, creating a continuous need for reassessment and updating of 
information, particularly in areas where humanitarian access remains intermittent 
(KEI 10/06/2026 b). Such reassessment and updating are becoming increasingly 
challenging, however, given operational and funding constraints. 

Strengths of the available data

Overall, respondents generally rated the quality of child protection information as 
moderate, acknowledging that reduced operational access and funding constraints 
have diminished opportunities to collect comprehensive child protection information 
(KEI 08/06/2026; KEI 03/06/2026; KEI 10/06/2026 b). Given that a large portion of data is 
not publicly shared, this research could not comprehensively verify the quality of 
child protection data being generated in Yemen. Respondents also identified several 
factors that positively contribute to the overall reliability of available child protection 
information, however, despite the challenging operational environment. 

Respondents noted that available data is generally collected by trained protection 
staff with the support of dedicated Monitoring, Evaluation, Accountability, and 
Learning (MEAL) or information management teams within larger organisations (KEI 
10/06/2026 b; KEI 03/06/2026). Community-based staff, child protection committees, 
and protection networks – which provide vital sources of information – also often 
possess detailed knowledge of evolving protection risks and facilitate identification 
of at-risk children who might otherwise remain invisible to humanitarian responders 
(KEI 10/06/2026 b; KEI 08/06/2026). Several respondents said that their organisations 
prioritise recruiting data collectors from the communities in which they operate, 
recognising that community-based staff are generally better able to understand 
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cultural norms, establish trust, and identify appropriate ways of discussing sensitive 
child protection topics, increasing the likelihood of higher quality data (KEI 10/06/2026 
b; KEI 03/06/2026). 

Several respondents also highlighted case management data as one of the most 
reliable sources of child protection information, as cases are documented and 
verified by trained case workers using established procedures. Information on child 
protection generated through programme implementation, such as localised needs, 
is similarly considered more robust than one-off assessments because repeated 
engagement with children and caregivers allows information to be verified over time 
(KEI 10/06/2026 b; KEI 10/06/2026 a).

Respondents also depicted available data as ethically generated, consistently 
describing the implementation of strong ethical and safeguarding measures 
throughout data collection processes. Common practices include obtaining 
informed consent and assent, maintaining strict confidentiality protocols, limiting 
access to personally identifiable information, anonymising data when appropriate, 
and applying safeguarding policies and codes of conduct for staff, volunteers, and 
enumerators (KEI 10/06/2026 a; KEI 10/06/2026 b; KEI 03/06/2026). Case management 
information is collected exclusively by specialised protection staff trained in 
child safeguarding, case management, and psychological first aid, while sensitive 
information is shared only with stakeholders directly involved in service provision 
using coded identifiers rather than personal details (KEI 10/06/2026 a; KEI 08/06/2026). 
Implementation may vary across organisations, however, particularly smaller 
organisations with limited capacity. Dedicated support and capacity building on 
safeguarding protocols is sometimes provided through coordination and training 
initiatives, but this may not consistently reach all responders (KEI 01/09/2026).

Respondents also explained that organisations adapt data collection approaches 
to minimise risks for children and caregivers by tailoring questions to the local 
context, avoiding direct questions on highly sensitive topics when appropriate, 
and conducting interviews in ways that reduce the risk of stigma, retaliation, or 
unintended disclosure (KEI 03/06/2026). It should be noted, though, that this research 
focused on data collected by stakeholders actively engaged in the humanitarian 
system, who may have greater access to capacity strengthening initiatives and 
stronger organisation-wide data protection and safeguarding systems than less 
formalised responders. 

CHILD PROTECTION ANALYSIS

Child protection analysis in Yemen is primarily undertaken at the organisational level, 
with humanitarian responders analysing information generated by assessments, 
case management, programme monitoring, and community engagement to 
inform operational decision-making, resource allocation, and programme 
adaptation. Beyond individual organisations, collective analysis takes place via 
the CP WG and Protection Cluster coordination mechanisms, particularly during 
humanitarian planning processes such as the Humanitarian Needs and Response 
Plan. Respondents generally considered these coordination structures to play an 
important role in bringing together information from multiple organisations and 
producing a shared understanding of child protection needs. Respondents also 
observed, however, that collective analytical capacity has weakened in recent years 
because of funding reductions, declining information management capacity, and the 
reduced availability of comprehensive child protection information (KEI 15/05/2026; KEI 
10/06/2026 a; KEI 10/06/2026 b).

Respondents described a gradual shift away from strategic analysis and toward 
operational reporting. Reductions in dedicated information management positions 
across many organisations and donors’ increasing reporting requirements have 
meant that available analytical capacity is not focused on synthesising evidence, 
identifying trends, or generating forward-looking analysis (KEI 15/05/2026; KEI 
08/06/2026). As a result, opportunities for in-depth analysis that can inform strategic 
planning, advocacy, and resource prioritisation have become more limited.

Respondents also highlighted the fragmentation of analytical processes across 
the response. While reporting that organisations are using established tools and 
approaches, several respondents noted inconsistencies between organisations’ 
methodologies, indicators, and analytical approaches. For example, although many 
organisations collect similar information, differences in questionnaires, definitions, 
and reporting systems reduce comparability across datasets and complicate 
collective analysis at the response level (KEI 10/06/2026 a). 

Most organisations analyse information collected through their own programmes, 
as opportunities for collective analysis beyond major humanitarian planning 
exercises have declined. This has reduced the production of shared analytical 
products that integrate operational data, protection monitoring, and community 
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perspectives across organisations, resulting in a more fragmented understanding 
of child protection risks at the district, governorate, and national level (KEI 15/05/2026; 
KEI 10/06/2026 a).

Respondents also noted that analytical capacity remains uneven across organisations. 
Larger international organisations generally maintain dedicated information 
management and MEAL staff, while many NNGOs rely on programme staff to 
undertake information management and analysis alongside other responsibilities. 
Although national organisations often possess extensive contextual knowledge and 
maintain close relationships with affected communities, respondents highlighted 
that more consistent investment in analytical skills, information management 
systems, and data visualisation would strengthen nationally led analysis and support 
broader localisation objectives (KEI 03/06/2026; KEI 10/06/2026 a).

Finally, respondents observed that community participation is considerably stronger 
during data collection than during data interpretation and strategic decision-
making. While communities play an important role in identifying protection risks 
and informing assessments, they are less frequently invited to interpret the data, 
validate findings, or shape analytical priorities. Several respondents suggested 
that increasing community participation throughout the analytical process could 
strengthen the contextual relevance of analytical products, improve accountability 
to affected populations, and ensure that humanitarian priorities more closely reflect 
the experiences of children and caregivers (KEI 10/06/2026 a; KEI 10/06/2026 b). Such an 
adaptation would require greater investment in child participatory approaches to 
ensure that children are not being asked to operate within adult analysis structures 
and are instead supported in voicing their views in ways tailored to their needs and 
capacities. 

INFORMATION SHARING AND COORDINATION

Information flows within Yemen’s child protection ecosystem generally follow three 
interconnected pathways.

•	 Referral information: information that circulates between specialised service 
providers, government social workers, and other humanitarian responders 
to facilitate case management while protecting confidentiality through 
anonymisation, coded identifiers, and controlled information sharing (KEI 
03/06/2026; KEI 10/06/2026 a; KEI 10/06/2026 b).

•	 Coordination information: information shared through CP WG and Protection 
Cluster mechanisms, including activity reporting, service mapping, organisation 
updates, and joint analytical products (KEI 15/05/2026; KEI 10/06/2026 b). For more 
information, see section 4.1. 

•	 Strategic information: information that contributes to humanitarian planning 
processes, including the HNO, HRP, and donor prioritisation, although several 
respondents argued that current strategic products do not fully capture child 
protection risks because of reduced information availability and limited inclusion 
of locally generated evidence (KEI 10/06/2026 a; KEI 08/06/2026).

It also appears that some information is being shared bilaterally with trusted peers 
on a case-by-case basis. 

Information sharing through coordination structures

The majority of respondents access child protection information primarily via HNO 
and HRP products, Protection Cluster newsletters, quarterly analytical updates, and 
Inter-Cluster Coordination Group meetings. Information sharing within the CP WG 
is primarily facilitated through regular coordination meetings, technical working 
groups, joint assessments, service mapping exercises, and humanitarian reporting 
mechanisms (KEI 10/06/2026 b; KEI 15/05/2026). 

While coordination mechanisms continue to facilitate routine information exchange, 
the majority of respondents noted that operational constraints, reduced analytical 
capacity, and increasing caution around the dissemination of sensitive protection 
information have caused current information-sharing practices to be less effective 
than previous years (KEI 08/06/2026; KEI 10/06/2026 a). At the same time, some expressed 
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concern that the integration of coordination structures has reduced visibility of child 
protection-specific analysis. As coordination mechanisms have become broader, 
opportunities for specialised child protection discussions and dedicated analytical 
products have decreased (KEI 08/06/2026; KEI 10/06/2026 a).

Beyond specialised child protection stakeholders, respondents often highlighted that 
information is regularly exchanged with other working groups within the Protection 
Cluster, particularly the GBV, mine action, and housing, land, and property working 
groups, as well as some non-protection stakeholders, such as the health and WASH 
clusters. Respondents also described increasing efforts to develop integrated 
protection analysis that recognises many households’ experience of multiple and 
overlapping protection risks. As such, some organisations increasingly interpret 
child protection information alongside broader protection risks affecting women, 
people with disabilities, displaced populations, and other groups at risk of specific 
protection needs (KEI 15/05/2026; KEI 08/06/2026). As the majority of such analysis is 
not publicly available, the quality of integrated analysis could not be assessed for 
this report. 

Barriers to information sharing

The KEIs suggested that information sharing within Yemen’s child protection 
response is constrained less by a willingness to collaborate with other responders 
than by the sensitive nature of protection information and the increasingly restrictive 
operational environment, including the differences between the two parallel 
authorities – the DFA and the IRG (KEI 15/05/2026; KEI 08/06/2026). 

Unlike many humanitarian sectors, child protection information sharing is often 
inherently constrained by confidentiality requirements and the sensitive nature of 
the information collected, especially with regards to case management data. Across 
the interviews, respondents consistently distinguished between individual case 
information, which is shared only among stakeholders directly involved in service 
provision, and aggregated and anonymised protection information, which informs 
coordination, humanitarian planning, and advocacy (KEI 03/06/2026; KEI 10/06/2026 a; 
KEI 10/06/2026 b). 

Respondents also described an increasingly cautious operating environment (see 
section 1.1) in which organisations have become more selective regarding the 
dissemination of protection information, citing concerns that protection data could 
be misunderstood, politicised, or used in ways that could affect the operational 
presence of humanitarian organisations or the safety of their staff and supported 
communities (KEI 08/06/2026; KEI 10/06/2026 a). This is information that would ideally 
be shared within the response, but humanitarian responders do not feel safe doing 
so. As such, respondents characterised child protection information sharing as 
a balance between maximising operational coordination and minimising risk for 
affected children, communities, and humanitarian responders (KEI 15/05/2026; KEI 
10/06/2026 a; KEI 10/06/2026 b; KEI 03/06/2026). 

USE OF CHILD PROTECTION INFORMATION

Across interviews, respondents consistently described child protection information 
as an operational asset rather than simply a reporting requirement, informing 
decisions throughout the programme cycle, from needs identification and targeting 
to monitoring, advocacy, and resource mobilisation (KEI 10/06/2026 b; KEI 10/06/2026 
a). Important differences exist, however, between how information is used by 
specialised child protection stakeholders, the wider protection sector, and non-
protection sectors.

Child protection responders and the broader protection response

Respondents reported that child protection organisations primarily use 
information to identify at-risk children, prioritise interventions, manage cases, 
monitor programme performance, allocate resources, and adapt programming as 
needs evolve (KEI 21/05/2026; KEI 10/06/2026 b). Routine analysis informs geographic 
targeting, staffing decisions, service expansion, referral pathways, and programme 
quality improvement. For instance, one organisation reported revising targets and 
intervention modalities based on information collected during implementation 
instead of relying exclusively on initial assessments (KEI 10/06/2026 b). Another 
respondent noted that child protection data/evidence also supports advocacy with 
donors, the development of funding proposals, and communicating protection 
concerns to coordination mechanisms (KEI 10/06/2026 a).
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Within the wider Protection Cluster, child protection information appears to 
contribute to integrated protection analysis and humanitarian needs assessments, 
advocacy, and strategic planning. Respondents noted that child protection indicators 
increasingly inform broader discussions concerning displacement, vulnerability, 
and protection risks, although several expressed concern that child-specific issues 
may receive less visibility within integrated protection products than under previous 
coordination arrangements that separated subsectors (KEI 08/06/2026; KEI 10/06/2026 a).

Cross-sectoral use of child protection information

Respondents highlighted that child protection information is increasingly used 
beyond the protection sector to support child protection mainstreaming and 
integrated humanitarian programming. Rather than functioning as a standalone 
subsector, child protection considerations appear to be incorporated into programme 
design, referrals, and vulnerability analysis across at least some other humanitarian 
sectors. The information provided below reflects the sectors consulted as part of 
the research process but should not being taken as a comprehensive account of 
how child protection information is used across all sectors. 

Health responders reported using child protection information to identify children 
requiring specialised health services, strengthen referrals, and inform the design 
of integrated health-child protection programming. Respondents noted that child 
protection analysis can support health stakeholders in identifying children in 
need of mental health and psychosocial support services, rehabilitation services, 
case management, and other specialised interventions, while also contributing to 
understandings of how conflict, displacement, and family separation affect children’s 
health outcomes. Coordination between child protection responders, the MoPHP, 
and health responders is particularly important for integrating psychosocial support 
within primary healthcare, maternal and child health services, and emergency health 
responses. Respondents also described the use of child protection information 
during humanitarian planning and prioritisation processes, ensuring that health 
interventions consider protection risks affecting children and caregivers alongside 
medical needs (KEI 10/06/2026 a; KEI 12/06/2026).

Nutrition responders use child protection information to strengthen both 
programme design and operational decision-making. Respondents noted that 
child protection analysis supports geographical prioritisation by helping nutrition 
stakeholders identify locations where multiple vulnerabilities, including food 
insecurity, displacement, coping mechanisms with potential harmful effects, and 
protection risks converge. Respondents emphasised that closer collaboration 
between nutrition and child protection stakeholders has strengthened integrated 
programming, recognising that malnutrition and child protection risks frequently 
share common underlying drivers and require coordinated responses instead of 
sector-specific interventions (KEI 10/06/2026 a; KEI 11/06/2026).

The WASH Cluster uses child protection information primarily to strengthen 
protection mainstreaming, improve the safety and accessibility of WASH services, 
and inform operational planning. A WASH respondent noted that child protection 
information is used to adapt WASH programming in response to emerging protection 
risks by, for example, modifying the location and timing of water distribution, 
improving safe access to boreholes, strengthening engagement with community 
leaders, and prioritising improvements to sanitation facilities identified as unsafe, 
poorly lit, or inaccessible. The respondent also highlighted that feedback from 
protection stakeholders, including child protection, provides an important external 
perspective for assessing the quality, relevance, and safety of WASH services, 
supporting continuous programme improvement (KEI 09/06/2026).

Education responders use child protection information to identify barriers preventing 
children from accessing education, strengthen referrals for children at risk of 
dropping out, and integrate psychosocial support within learning environments (KEI 
03/06/2026).

Overall, cross-sectoral information sharing remains largely operational rather than 
analytical. Information is commonly exchanged to facilitate referrals and integrated 
service delivery but is less frequently used to produce joint analyses examining how 
protection risks interact with food insecurity, displacement, health, or education 
outcomes (KEI 08/06/2026; KEI 10/06/2026 a). It is also not clear how effectively the data 
is being used to address integrated child protection needs. 
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OPPORTUNITIES TO STRENGTHEN THE CHILD PROTECTION INFORMATION 
ECOSYSTEM

Taken together, the KEIs suggest that the principal challenge facing Yemen’s child 
protection information ecosystem is the progressive narrowing of the evidence base 
available to humanitarian responders. Over the past two years, fewer organisations 
are collecting specialised child protection information, geographical coverage 
has contracted (particularly in northern Yemen), and operational restrictions have 
increasingly limited both the type of information that can be collected and the extent 
to which information can be shared. These trends have reduced the volume and 
representativeness of available evidence, limiting opportunities for comprehensive 
country-, governorate-, and even district-wide child protection analysis and evidence-
informed humanitarian decision-making (KEI 08/06/2026; KEI 10/06/2026 a; KEI 15/05/2026).

The opportunities identified by the interviews cover the full information ecosystem. 
Improving data collection, expanding geographical coverage, supporting nationally 
led information management, strengthening joint analysis, and promoting more 
integrated analysis across sectors are all connected priorities. 

Expanding and strengthening the evidence base 

The interviews suggested that one of the greatest opportunities to strengthen 
Yemen’s child protection information ecosystem lies in rebuilding the breadth, 
representativeness, and contextual relevance of the available evidence. Current 
information is increasingly concentrated in locations where humanitarian responders 
maintain an operational presence, while evidence from more inaccessible areas 
and much of northern Yemen remains limited because of access constraints, 
administrative restrictions, and the sensitivity of protection programming (KEI 
08/06/2026; KEI 10/06/2026 a; KEI 10/06/2026 b).

Expanding community-based information systems, strengthening partnerships 
with national organisations, investing in safe remote data collection approaches 
(where feasible), and increasing the number of organisations able to conduct child 
protection assessments could improve the representativeness of the evidence 
base, while recognising that many operational constraints are still likely to persist 
(KEI 03/06/2026; KEI 08/06/2026).

Respondents also highlighted opportunities to strengthen community participation 
throughout the information cycle. While communities already play a central role 
in identifying protection risks, supporting referrals, and informing assessments, 
community involvement in interpreting findings and shaping priorities remains 
more limited (KEI 10/06/2026 b). Increasing opportunities for communities, children 
in particular, to participate in validating and interpreting findings through feedback 
mechanisms, validation workshops, and structured consultations could strengthen 
the contextual relevance of analytical products, challenge analytical assumptions, 
and improve accountability to affected populations.

Strengthening nationally led information management

The increasing localisation of the humanitarian response presents an opportunity 
to strengthen nationally owned child protection information management. National 
organisations, community-based structures, and government institutions often 
maintain stronger community acceptance, more sustained operational presence, 
and a deeper contextual knowledge than international organisations, particularly in 
areas where humanitarian access is constrained.

Respondents emphasised the importance of continued investment in the information 
management capacity of national organisations, including training and mentoring in 
data management, analysis, visualisation, and analytical writing, to enable nationally 
generated information to contribute more systematically to response-wide analysis 
(KEI 10/06/2026 a; KEI 03/06/2026).

Respondents also highlighted efforts to establish a nationally managed child 
protection information management system under the leadership of the MoSAL. 
Strengthening interoperable information systems, common reporting standards, 
and government capacity could improve data consistency, facilitate secure 
information sharing between child protection stakeholders, reduce duplication 
of data collection and analysis, and support the long-term sustainability of the 
child protection information ecosystem beyond humanitarian funding cycles (KEI 
10/06/2026 a).



Thematic report  | 08 September  2026

15

Strengthening collective analysis and coordination

Respondents highlighted that coordination mechanisms remain a central pillar of 
Yemen’s child protection information ecosystem but also identified opportunities 
to move beyond information sharing and toward more regular, systematic joint 
analysis. Rather than collaborating primarily during humanitarian planning 
processes, respondents suggested strengthening coordination throughout 
programme implementation via joint assessments, coordinated service mapping, 
routine information exchange, and shared analytical exercises (KEI 10/06/2026 b).

Several respondents also emphasised the value of greater harmonisation of 
analytical methodologies and more frequent collective analysis. Bringing together 
operational data, community knowledge, protection monitoring, and secondary 
information could strengthen the consistency of analysis across organisations 
while developing a more comprehensive understanding of child protection trends 
and emerging risks (KEI 10/06/2026 a; KEI 08/06/2026). 

Greater analytical collaboration between child protection stakeholders, other 
protection responders, and the non-protection sectors could further strengthen 
understanding of how child protection risks interact with food insecurity, repeated 
displacement, school closures, deteriorating livelihoods, and healthcare. Rather than 
increasing the sharing of sensitive case-level information, respondents emphasised 
the value of producing higher-quality aggregated analysis of child wellbeing 
indicators that can safely inform operational planning, advocacy, and resource 
prioritisation across the humanitarian response (KEI 15/05/2026; KEI 10/06/2026 a).

Rebuilding strategic analytical capacity

Across the interviews, respondents consistently described a gradual shift in 
information management from strategic analysis to operational reporting. As such, 
strengthening the information ecosystem requires renewed investment in dedicated 
analytical capacity to ensure that existing information is systematically synthesised, 
triangulated, and translated into products that support operational decision-making.

Several respondents suggested that the CP WG produce shorter, more regular 
analytical updates focused on emerging child protection risks, geographical 
changes, and operational implications instead of primarily reporting on activities 

and people reached (KEI 15/05/2026; KEI 10/06/2026 a). Such products could increase the 
practical use of child protection information by programme managers, donors, and 
coordination mechanisms while reducing duplication of analytical efforts across 
organisations.

Moving toward more anticipatory analysis

Most organisations analyse information to understand existing needs and adapt 
programmes. Comparatively fewer respondents described systematic approaches 
to identifying emerging protection risks before they escalate (KEI 10/06/2026 a).

Several respondents suggested that integrating indicators such as conflict 
dynamics, displacement patterns, economic deterioration, school closures, and 
climate-related shocks into child protection analysis could strengthen anticipatory 
programming. Respondents observed that existing analytical products largely 
describe current protection risks, with comparatively less attention paid to identifying 
areas in which protection risks are likely to emerge or worsen. Developing analytical 
frameworks that combine operational information on child protection with forward-
looking risk indicators would complement existing information systems and enable 
humanitarian responders to identify locations requiring preventive interventions 
before child protection risks escalate (KEI 10/06/2026 a).
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