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INTRODUCTION
In 44 of the 66 countries assessed, people 
affected by crisis face high to extreme 
constraints on humanitarian access.

Where constraints reach these levels, the ability of humanitarian responders to reach 
people in need and of affected people to reach assistance is severely compromised.

ACAPS analysts considered nine indicators to rank and compare humanitarian access 
levels worldwide. This overview presents a snapshot of the environments where access is 
most difficult and how it changed between December 2025 and May 2026.

All 66 countries were scored, and the full indicator-level picture is captured in the published 
dataset. The narratives focus on the 44 countries assessed as facing high, very high, or 
extreme constraints, grouped into nine subregional blocks, each opening with a short 
synthesis of the region’s dominant constraints. Each narrative is in turn selective; rather 
than cataloguing every constraint present, it draws out the developments that most 
account for the score level or its change during the reporting period.

The report shows that beyond insecurity, access constraints were steadily driven by 
government policies and administrative decisions. Across several contexts, measures 
such as deregistering humanitarian organisations, detaining aid workers, and restricting 
assistance to refugees and migrants narrowed the space in which humanitarian groups 
could operate. Operational barriers inside countries added further complexity. The most 
widely reported constraints were movement restrictions, interference with humanitarian 
activities, and obstacles preventing people from reaching services. These reached high or 
extreme levels in roughly a third to just under half of all assessed countries.

In the most severe contexts, state and non-state parties increasingly controlled access 
through checkpoints, informal taxes, and conditions on movement and delivery, forcing 
humanitarian responders to negotiate passage with those holding territory. This did not 

reflect a retreat from humanitarian principles but a narrowing operating space, in which 
reaching people in need became slower, less predictable, and unevenly possible across 
areas under different control.
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HUMANITARIAN ACCESS
SCORE MAP
JULY 2026

Global access ranking
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PILLAR 1
Access of people
in need to 
humanitarian aid

PILLAR 2 PILLAR 3  PILLAR 1  

•	 Denial of existence of humanitarian needs or entitlements to 
assistance. 

•	 Restriction and obstruction of access to services and assistance.

Ranking
Extreme access constraints 
Very high access constraints
High access constraints
Moderate access constraints
Low access constraints
No significant access constraints



PILLAR 2
Access of humanitarian 
organisations to people
in need

•	 Impediments to enter the country (bureaucratic and administrative). 
•	 Restriction of movement within the country (impediments to freedom of movement and/or administrative restrictions). 
•	 Interference into implementation of humanitarian activities. 
•	 Violence against humanitarian personnel, facilities, and assets.

PILLAR 2 PILLAR 3  PILLAR 1  Ranking
Extreme access constraints 
Very high access constraints
High access constraints
Moderate access constraints
Low access constraints
No significant access constraints



PILLAR 3
Physical, environmental
and security constraints

•	 Ongoing insecurity or hostilities affecting humanitarian assistance. 
•	 Presence of landmines, improvised explosive devices (IEDs), explosive remnants of war (ERW), 

and unexploded ordnance (UXOs).
•	 Physical constraints in the environment (obstacles related to terrain, climate, lack of infrastructure, etc.). 

PILLAR 2 PILLAR 3  PILLAR 1  Ranking
Extreme access constraints 
Very high access constraints
High access constraints
Moderate access constraints
Low access constraints
No significant access constraints



HUMANITARIAN ACCESS TRENDS
SCORE CHANGES SINCE THE JUNE-NOVEMBER 2025 PERIOD

This overview is a comparison of the overall level of humanitarian access between the last report published in 
January 2026 and the current assessment.
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INTRODUCTION
HOW ARE ACCESS LEVELS CALCULATED?

ACAPS’ methodology groups nine indicators under three dimensions:

PILLAR 1    Access of people in need to humanitarian aid

1.	 Denial of existence of humanitarian needs or entitlements to assistance 
2.	 Restriction and obstruction of access to services and assistance

PILLAR 2    Access of humanitarian organisations to people in need

3.	 Impediments to enter the country (bureaucratic and administrative) 
4.	 Restriction of movement within the country (impediments to freedom of movement and/or administrative 

restrictions) 
5.	 Interference into implementation of humanitarian activities
6.	 Violence against humanitarian personnel, facilities, and assets

PILLAR 3    Physical, environmental and security constraints

7.	 Insecurity or hostilities affecting humanitarian assistance 
8.	 Presence of landmines, improvised explosive devices (IEDs), explosive remnants of war (ERW), and 

unexploded ordnance (UXO)

9.	 Physical constraints in the environment (obstacles related to terrain, climate, lack of infrastructure, etc.)

The scoring model rates indicators on a scale of 0–3 and then 
combines them in pillars, where they get a final score on a scale of 
0–5. The overall access score by country is ranked according to the 
following scale:

GO TO PILLAR 1

GO TO PILLAR 2

GO TO PILLAR 3

Extreme access constraints 
Very high access constraints
High access constraints
Moderate access constraints
Low access constraints
No significant access constraints

Read more 
about our 

methodology 
here  
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WHAT IS THE TEMPORAL SCOPE OF THIS ANALYSIS?

The humanitarian access constraint scores reflect ACAPS’ data collection period of 
December 2025 to May 2026, a fixed six-month window that enables comparison across 
countries despite differing dynamics. Country narratives may refer to earlier developments 
where these are needed to explain a current constraint, but scores reflect only conditions 
evident within the collection window. The same principle applies to more recent events. 
Where a narrative notes a significant development shortly after May 2026, it is included 
as context only and does not affect the current score. Such developments fall within the 
scope of the next edition, due December 2026, which will assess how they shaped access.

HOW WERE THE COUNTRIES SELECTED?

The report covers all countries identified as experiencing an active humanitarian crisis in 
the INFORM Severity Index during the collection period (66 in total). The INFORM Severity 
Index was adopted as the inclusion criterion because it offers an independent, regularly 
updated, and globally comparable measure of crisis severity, applied consistently across 
contexts1. Anchoring inclusion to it concentrates the analysis on the countries where 
humanitarian access constraints are most operationally relevant. Short country narratives 
are provided for the 44 countries scoring between 3–5, indicating high to extreme access 
constraints. Countries scoring below 3 remain in the published dataset but are not narrated.

Within the countries covered, the assessment reflects subnational and concurrent crises 
rather than setting them aside. Scores are reported at the country level, but where a 
country faces more than one crisis, the country score summarises them.

1	  The Humanitarian Access Index is one of the components of the INFORM Severity Index, 

contributing to its measure of overall crisis severity; further detail is available in the INFORM Severity Index 
methodology.

WHAT ARE OUR SOURCES?

ACAPS’ Humanitarian Access Methodology draws on qualitative and quantitative sources, 
collated in a structured way to quantify the level of humanitarian access across contexts. 
ACAPS analysts collect information from a range of credible, publicly available secondary 
sources, including UN agencies; governments; international, national, and grassroots 
NGOs; international and local media; and humanitarians working in the countries analysed.

Some of the most relied-upon sources and datasets are:

•	 the Aid Worker Security Database by Humanitarian Outcomes
•	 the Aid in Danger project by Insecurity Insight

•	 the Armed Conflict Location & Event Data Project

•	 the International NGO Safety Organisation

•	 OCHA’s Humanitarian Needs Overviews, situation reports, humanitarian snapshots, 
access snapshots, and access severity mapping

•	 Landmine Monitor reports.

LIMITATIONS

ACAPS’ Humanitarian Access Overview faces the same limitations as all secondary data 
reviews. Some information cannot be verified without physical presence in the countries 
analysed, and reporting from third parties may arrive with delay. This means that the least 
accessible contexts tend to generate the fewest sources, so access problems there can 
be underreported and visibility across countries is uneven.

Analysts systematically triangulate across UN, NGO, media, and field humanitarian reports 
and assess the reliability of each source. Where reliable sources give conflicting accounts 
of access conditions, analysts weigh them by reliability, recency, and corroboration across 
source types, favouring accounts supported by operational reporting.

INTRODUCTION
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https://www.acaps.org/fileadmin/Dataset/Methodology_files/Severity_Methodology_update-online_20260202.pdf
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ACAPS most often assesses contexts at the country level, so a single score may summarise 
more than one crisis present in a country. This means national-level scoring can mask 
significant subnational variation, particularly where access conditions differ substantially 
between regions within a country. More detailed, subnational granularity is available in the 
published dataset.

DISCLAIMER

The trends in this report should be read with three factors in mind. First, fewer countries 
were assessed than in previous global overviews, as the framework covers only contexts 
classified as active humanitarian crises under the INFORM Severity Index, and the number 
of such contexts has itself declined this cycle (from 83 in December 2025 to 66 in July 
2026). This smaller sample affects overall proportions. Second, improved data availability 
reduced information gaps that had previously suppressed some scores, raising certain 
scores independently of any change in conditions. Third, access conditions verifiably 
worsened in many contexts.

Consequently, trend comparisons are best read as indicative of the direction of change 
rather than as precise measures, and no single score change should be attributed to shifts 
in access alone. The deterioration recorded this cycle is verified, but the figures also reflect 
changes in coverage and data quality.

National scores reflect the severity of constraints in the most-affected areas and support 
cross-country comparison; they are not a guide to conditions in any specific location, 
which vary within countries.
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West and Central Africa
Armed conflict and contested territorial control drove access constraints across West and 
Central Africa. Checkpoints and fragmented authority restricted humanitarian movement 
and forced reliance on negotiated passage, compounding the insecurity.

DEMOCRATIC REPUBLIC OF CONGO 
Score : 5 (Extreme)

Fragmented territorial control in eastern DRC continued to severely constrain humanitarian 
access between December 2025 and May 2026. The coexistence of government and 
Alliance Fleuve Congo/March 23 Movement (AFC/M23) administrations has entrenched 
parallel governance systems in parts of Nord-Kivu and Sud-Kivu provinces, requiring 
humanitarian organisations to navigate competing authorities, differing administrative 
requirements, and parallel approval and negotiation processes before accessing affected 
populations. Humanitarian movements continued to depend on negotiations with 
multiple authorities and armed parties controlling key transport corridors, reducing the 
predictability of humanitarian movements and access to affected populations (Protection 
Cluster 10/06/2026; TNH 18/05/2026).

Humanitarian access continued to face constraints from the interference of armed 
parties, including illegal taxation, checkpoints, extortion, and movement restrictions. 
Between January–April, these interference and restrictions represented nearly one-third 
of all incidents affecting humanitarian workers, while taxation imposed by AFC/M23, 
checkpoints operated by armed parties, and repeated attacks against humanitarian 
convoys along key corridors, such as Kiwanja–Kanyabayonga, continued to disrupt 
humanitarian movement and require adapted delivery arrangements (OCHA 15/06/2026; 
OCHA 08/06/2026; TNH 18/05/2026). These constraints particularly affect Masisi, Rutshuru, 
and Walikale territories in Nord-Kivu, where contested territorial control, recurrent armed 
activity, and insecurity along strategic transport corridors continue limiting humanitarian 
operations (OCHA 15/06/2026).

Beyond operational interference and administrative constraints, active hostilities continued 
to generate separate access barriers across eastern DRC. Recurrent clashes between 
AFC/M23, the Armed Forces of the Democratic Republic of the Congo, Wazalendo groups, 
and other armed groups triggered repeated displacement, restricted civilian movements, 
and increased insecurity along key transport corridors, particularly in Masisi and Rutshuru 
territories in Nord-Kivu and the Hauts Plateaux of Sud-Kivu. Similar security-related access 
constraints also affected Ituri and Tanganyika provinces, where armed violence, population 
displacement, and insecurity along transport routes continued to disrupt humanitarian 
access and service delivery (Protection Cluster 16/06/2026 and 10/06/2026; OCHA 15/06/2026).

MALI 
Score : 5 (Extreme)

Coordinated attacks by the Azawad Liberation Front and Jama’at Nasr Al Islam wal Muslimin 
on 25 April 2026, which simultaneously targeted strategic towns, military positions, and 
transport corridors across northern and central Mali, sharply deepened access constraints, 
disrupting humanitarian movement on a scale not observed in previous months (Protection 
Cluster 14/05/2026; OCHA 12/05/2026). The attempted blockade of Bamako and the presence 
of armed groups on major roads halted the movement of humanitarian personnel, relief 
supplies, and commercial goods immediately following the attacks, while Kidal became 
inaccessible and access to Ménaka was severely restricted (Protection Cluster 14/05/2026; 
OCHA 12/05/2026; FEWS NET 11/06/2026).

Assistance progressively resumed in most areas after the attacks, but restoring any 
humanitarian presence in Kidal required special UNHAS flights, and regular flight operations 
resumed only gradually (OCHA 12/05/2026; WFP 18/06/2026). Access conditions also did not 
return to pre-April levels. Humanitarian responders continued facing severe operational 
constraints in northern regions, particularly Kidal and Ménaka, where road access remained 
highly restricted and humanitarian operations increasingly depended on exceptional 
delivery arrangements. Prolonged isolation, disrupted trade flows, fuel shortages, and 
insecurity along major transport corridors continued to constrain humanitarian operations 
in Gao, Kidal, Ménaka, Mopti, and Tombouctou (FEWS NET 11/06/2026; OCHA 08/06/2026).
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Reduced road access remained the primary operational constraint, while fuel shortages, 
rising transport costs, and supply shortages further complicated humanitarian deliveries. 
These conditions limited the frequency and flexibility of humanitarian movements 
and increased reliance on air operations, contingency measures, and remote delivery 
arrangements to sustain assistance in the most affected areas (WFP 18/06/2026; UNFPA 
05/2026; FEWS NET 11/06/2026).

With insecurity continuing along major transport corridors and access to Kidal and parts 
of Ménaka remaining highly constrained at the end of the reporting period, humanitarian 
responders are likely to remain reliant on air operations and contingency arrangements to 
sustain assistance in northern and central Mali (OCHA 08/06/2026; FEWS NET 11/06/2026).

BURKINA FASO 
Score : 4 (Very high)
Humanitarian access conditions in Burkina Faso remained severely constrained but 
relatively stable between December 2025 and May 2026. While insecurity, blockades, 
and reliance on escorted humanitarian movements remained the primary operational 
constraints, an intensifying administrative crackdown on civil society emerged as the 
most significant new access development during the reporting period. On 15 April 2026, 
authorities dissolved 118 associations and subsequently suspended more than 350 
others, including organisations working on human rights, education, and community 
support (Amnesty International 16/04/2026; Le Monde 22/04/2026; RFI 22/04/2026). Unlike 
the longstanding security constraints already shaping humanitarian operations, these 
measures introduced additional administrative restrictions affecting the broader operating 
environment. They reflect a broader tightening of administrative control over civic and 
humanitarian responders and may reduce independent monitoring and information flows 
from conflict-affected areas, potentially limiting humanitarian assessments, protection 
monitoring, and evidence-based operational planning (Amnesty International 16/04/2026; 
CIVICUS 06/05/2026). Public narratives questioning the role of NGOs and civil society 
organisations further contributed to a more restrictive operating environment, although 
their direct impact on humanitarian access remained limited during the reporting period 
(Insecurity Insight 05/05/2026).

Despite these developments, the principal operational access constraints remained largely 
unchanged. Humanitarian responders continued to rely on military-escorted convoys and 
air transport to reach isolated populations, reflecting the persistence of severe security-
related access barriers rather than a fundamental deterioration in access conditions (WFP 
05/06/2026). Blockades imposed by armed groups and persistent insecurity in Boucle 
du Mouhoun, Centre-Nord, Est, and Sahel regions continued to restrict humanitarian 
movements, disrupt supply routes, and limit access to affected communities, particularly 
in areas with limited state presence (FEWS NET 11/06/2026; OCHA 05/05/2026). While 
administrative restrictions increased during the reporting period, they were layered onto 
an already highly constrained operating environment and did not substantially alter the 
overall pattern of humanitarian access, supporting the stable trend.

CAMEROON
Score : 4 (Very high)

Humanitarian operations in Cameroon’s Northwest and Southwest regions faced more 
frequent disruptions during the reporting period as non‑state armed groups expanded 
movement restrictions through ‘ghost towns’, ad hoc lockdowns, and prolonged road 
closures. The deterioration was driven less by the existence of these restrictions, which 
have long characterised the conflict, than by their expansion beyond established patterns 
and their growing impact on key humanitarian access routes (OCHA 26/04/2026; UNFPA 
25/05/2026). Beyond the longstanding Monday ghost towns, non-state armed groups 
(NSAGs) imposed additional lockdowns around events such as National Youth Day and 
converted a one‑day lockdown in Widikum (Momo division) into a recurring weekly Tuesday 
restriction, illustrating an expansion in the frequency and geographic scope of movement 
restrictions during the reporting period. For more than a month between January–February, 
tensions involving NSAGs significantly disrupted traffic along the Bamenda–Jakiri corridor, 
a key access route linking Bamenda with conflict-affected communities in Bui division, 
limiting humanitarian access and delaying planned missions (OCHA 26/04/2026).

Humanitarian organisations also faced persistent bureaucratic impediments, including 
lengthy authorisation procedures and coordination requirements, which delayed or 
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restricted the implementation of activities, particularly in Southwest region. These 
constraints remained largely unchanged during the reporting period and continued to act 
as a background operational constraint alongside the deteriorating security environment. 
The continued presence of IEDs in Bui and Momo divisions increased risks for civilian 
traffic and humanitarian convoys along main roads, further constraining movement in 
already-insecure areas (OCHA 26/04/2026).

Insecurity and movement restrictions also affected humanitarian access to education and 
other basic services. Between January–March, eight incidents targeting education were 
recorded in Northwest and Southwest regions, limiting humanitarian access to schools 
and complicating the delivery of education and protection activities (OCHA 26/04/2026; 
UNICEF 05/05/2026). Kidnappings, extortion, armed robberies, and other protection incidents 
remained recurrent features of the conflict environment, continuing to constrain civilian 
mobility and humanitarian operations across affected areas rather than representing a 
new development during the reporting period (UNFPA 24/06/2026).

NIGER 
Score : 4 (Very high)

Humanitarian access conditions deteriorated during the reporting period as large-scale 
NGO suspensions and tighter administrative control over humanitarian organisations 
compounded longstanding security-related access constraints (TRT Afrika 22/04/2026; 
WFP 22/05/2026). These measures represent a significant shift from previous operating 
conditions as it substantially reduced the number of authorised organisations and 
increased state influence over humanitarian programming priorities. During the reporting 
period, authorities suspended approximately 2,900 organisations, leaving only around 
1,800 of the country’s 4,700 registered organisations authorised to operate, and required 
the remaining organisations to align activities with national development priorities (TRT 
Afrika 22/04/2026; Le Monde 08/05/2026).

Alongside these new administrative restrictions, longstanding states of emergency and 
security restrictions remained in Tillabéri, Diffa, and parts of Tahoua, where operational 
delays affected humanitarian targeting and registration activities, while insecurity along 

transport corridors continued limiting humanitarian movements and civilian access to 
assistance (WFP 22/05/2026). Persistent insecurity and increasing displacement continued 
to affect humanitarian operations in these regions, where humanitarian responders faced 
access constraints in areas with the highest humanitarian needs (FEWS NET 12/06/2026; 
WFP 17/06/2026).

These new administrative measures had operational implications beyond the immediate 
suspension of organisations. Requirements to align activities with Government-defined 
priorities reduced programming flexibility and may have limited the ability of humanitarian 
responders to independently assess needs and prioritise interventions. Combined with 
existing security restrictions and movement constraints in Diffa, Tahoua, and Tillabéri, 
these measures reduced operational flexibility in some of the regions with the highest 
humanitarian needs. Together, political and security constraints contributed to the 
deterioration of humanitarian access conditions during the reporting period (TRT Afrika 
22/04/2026; Le Monde 08/05/2026; FEWS NET 12/06/2026).

NIGERIA 
Score : 4 (Very high)

Humanitarian access in Nigeria remained stable between December 2025 and May 2026, 
with insecurity remaining the primary driver of access constraints. Attacks, movement 
restrictions, and logistical challenges repeatedly disrupted humanitarian operations, 
reduced humanitarian reach, delayed aid deliveries, and intermittently cut off access to 
conflict-affected communities across northern Nigeria.

During the reporting period, access conditions further deteriorated in specific locations 
of the Borno, Adamawa, and Yobe (BAY) states. In February 2026, insecurity in Pulka 
(Borno) forced a humanitarian organisation to relocate staff and suspend health and 
nutrition services. In April 2026, heightened insecurity along routes to Pulka and Gwoza 
resulted in a weeks-long suspension of humanitarian movement, preventing responders 
from reaching affected populations and disrupting assistance delivery. These incidents 
reflect a continuation of longstanding insecurity while illustrating how periodic spikes in 
violence continue to generate operational disruptions despite the overall stable access 
classification (OCHA 17/03/2026; Logistics Cluster 28/04/2026).
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Borno state’s camp-closure and return policies continued to affect humanitarian access 
by relocating IDPs from camps in Maiduguri to areas such as Marte and Dikwa, where 
insecurity and limited humanitarian presence constrained access to assistance. During 
the reporting period, persistent service gaps and unresolved housing, land, and property 
issues continued to hinder sustainable reintegration and contributed to reduced access to 
assistance for returnees (TNH 05/11/2025; OCHA 22/01/2026 and 17/03/2026).

Beyond the BAY states, insecurity remained the principal constraint on humanitarian 
access across northern Nigeria. In North West and North Central regions, attacks, 
insecurity-related movement restrictions, checkpoints, and curfews limited civilian 
mobility and reduced humanitarian access to remote and conflict-affected communities. 
These constraints disrupted assessments, delayed aid deliveries, and reduced access 
to healthcare and other essential services in affected areas, including parts of Kebbi, 
Niger, Plateau, Sokoto, and Zamfara states (AllAfrica 20/04/2026; The Counterterrorism 
Group 15/03/2026; FEWS NET 30/01/2026; IOM 01/05/2026; Naija News 14/05/2026; The Nigerian 
Observer 30/03/2026; Insecurity Insight 22/04/2026). Constraints were further compounded by 
fuel shortages and poor transport infrastructure, which increased operational costs and 
reduced the frequency and reach of humanitarian assistance (Insecurity Insight 22/04/2026; 
Logistics Cluster 28/04/2026; FEWS NET 05/05/2026).

CENTRAL AFRICAN REPUBLIC
Score : 3 (high)

Humanitarian access in CAR continued to face repeated localised disruptions to 
humanitarian movements, particularly in Haut-Mbomou prefecture, where threats, 
robberies, movement restrictions, and other security-related incidents affected 
humanitarian workers and convoy movements during the reporting period (OCHA 23/06/2026 
and 16/06/2026). Along key areas around Zemio, including the Zémio–Mboki and Zémio–
Dembia corridors, which serve as important humanitarian access routes for communities 
in the southeast, insecurity disrupted the movement of personnel and supplies, delayed 
assistance, and increased operational risks and costs for humanitarian responders (OCHA 
16/06/2026).

Beyond these incidents, insecurity and the presence of armed groups continued to restrict 
humanitarian movements and access to affected communities in peripheral prefectures, 
including Haut-Mbomou, Haute-Kotto, Vakaga, and parts of the northwest, while also 
limiting civilian access to markets, agricultural land, health services, and other basic 
services (FEWS NET 21/05/2026). Humanitarian access along several transport corridors 
remained constrained by insecurity, particularly along the Zémio–Mboki and Zémio–
Dembia corridors, limiting the ability of humanitarian organisations to reach affected 
populations and reducing operational flexibility (FEWS NET 21/05/2026; OCHA 25/02/2026).

While criminal incidents, such as robberies and thefts, continued to affect humanitarian 
responders, insecurity linked to armed groups and persistent movement restrictions 
remained the main drivers of access constraints. These incidents remained concentrated 
in a limited number of peripheral prefectures and transport corridors and did not result 
in new widespread restrictions on humanitarian movement across the country (OCHA 
23/06/2026 and 18/06/2026).

CHAD 
Score : 3 (high)

Humanitarian responders continued facing persistent logistical and security constraints in 
eastern Chad, where the Sudan crisis has stretched the response capacity and complicated 
access to refugee-hosting areas. That said, overall humanitarian access conditions 
remained broadly stable thanks to key humanitarian corridors remaining operational and 
no major new access restrictions being reported during the period (OCHA 19/06/2026; UNHCR 
22/06/2026). Despite recurring cross-border insecurity, humanitarian operations continued 
through authorised corridors at Adré and Sila, while insecurity around Tiné led refugees to 
increasingly use alternative crossing routes. The continued functionality of these corridors 
helped prevent a broader deterioration in humanitarian access despite growing refugee 
arrivals and operational pressures (OCHA 10/03/2026 and 19/06/2026).

In Lac province, insecurity linked to Boko Haram attacks and the subsequent state of 
emergency continued restricting civilian movements and humanitarian service delivery. 
While funding shortfalls forced humanitarian responders to scale back protection and 
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sexual and reproductive health services, they primarily affected the response capacity 
rather than physical humanitarian access. In Wadi Fira, intercommunal violence between 
Zaghawa and Tama communities also restricted people’s movement and hindered access to 
essential services, creating localised humanitarian access constraints. These disruptions 
remained geographically contained and did not significantly affect humanitarian access 
conditions beyond the immediate area (UNFPA 16/06/2026).

Structural logistical constraints continued to shape humanitarian access, particularly 
across the eastern refugee-hosting provinces of Ennedi-Est, Ouaddai, Sila, and Wadi Fira, 
as well as Lac province in the west. Long distances, poor infrastructure, and insecurity 
along border areas continued increasing the operational complexity and cost of reaching 
affected populations, but these reflect persistent rather than worsening access constraints 
during the reporting period (OCHA 19/06/2026; UNHCR 22/06/2026).

East Africa
In East Africa, the sharpest constraints obstructed people from reaching services and 
interfered with relief operations, including through conditions imposed on delivery. Three 
contexts reached the extreme level: Ethiopia, South Sudan, and Sudan.

ETHIOPIA 
Score : 5 (Extreme)

In Ethiopia, access constraints reached high levels across all three access dimensions. 
Access was affected for the people needing assistance, for the organisations working 
to reach them, and through the wider security and physical environment. While these 
constraints varied considerably across the country, with the most severe conditions being 
concentrated in specific conflict-affected areas, humanitarian responders continued 
to operate with fewer restrictions across much of the rest of the country. The ‘extreme’ 
rating reflects the severity of constraints in the worst-affected areas rather than uniform 
conditions nationwide.

In Amhara and parts of Oromia, conflict remained the primary driver of humanitarian access 
constraints during the period. Armed clashes, compounded by security-related barriers 
such as road closures and checkpoints, limited civilian and humanitarian movement in 
conflict-affected areas in western Amhara and western/southern Oromia (HRW 04/02/2026; 
Logistics Cluster 28/04/2026; GCR2P 20/02/2026; GOV.UK accessed 05/07/2026). Of the 29 
woredas designated as ‘hard to reach’ by OCHA in April, 26 were in Amhara while the 
remaining three were in Oromia (OCHA 15/07/2026). In Oromia, primarily in rural western and 
southern zones affected by conflict, civilians also faced arbitrary detention and movement 
restrictions imposed by security forces and armed groups, with movement between 
locations increasingly dangerous owing to armed banditry, extortion, and active fighting 
(GCR2P 20/02/2026; FEWS NET 10/05/2026; GOV.UK 03/2026). 
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Intercommunal conflict in parts of Gambela between late December 2025 and early 
January 2026 also severely limited civilian access to basic services and livelihoods as 
well as humanitarian movement and programme activities (The Reporter 03/01/2026; UNHCR 
12/02/2026). 

These constraints were compounded by reported fuel shortages during the reference 
period of this analysis that affected humanitarian operations across Ethiopia, particularly 
in Amhara and Tigray (FEWS NET 30/04/2026; OCHA 30/04/2026). 

SOUTH SUDAN 
Score : 5 (Extreme) 

Humanitarian access in South Sudan remained highly volatile, with the escalation in 
Jonglei during the review period illustrating how rapidly areas shifted from accessible 
to inaccessible as conflict dynamics evolved (ICG 25/03/2026). Repeated evacuation 
orders from both the South Sudan People’s Defence Forces (SSPDF) and Sudan People’s 
Liberation Army-in-Opposition (SPLA-IO) forced civilians away from service delivery 
points, while approximately 84% of staff from 38 NGOs were evacuated from Jonglei in 
January 2026, suspending humanitarian operations and severely reducing humanitarian 
presence in the area (OHCHR 02/04/2026; OCHA 06/02/2026).

The escalation has deepened the systematic politicisation of aid delivery across the 
country. Médecins Sans Frontières (MSF) has documented humanitarian assistance 
being used as a tool for military and political objectives by all conflict parties (AllAfrica 
04/02/2026). Government pressure on NGOs to relocate away from SPLA-IO-held areas 
in Jonglei and Upper Nile was compounded by interference in recruitment and demands 
for staff and aid recipient lists, while mandatory transport authorisation requirements 
across Jonglei, Unity, and Upper Nile carried the clearest operational consequence. In 
April 2026, repeated illegal payment demands at checkpoints forced the suspension of 
Malakal–Longochuk convoys, returning over 30 trucks of nutrition and WASH supplies 
(OCHA 08/05/2026).

Humanitarian operations and infrastructure were directly targeted throughout the period. 
At least 26 health facilities were destroyed or looted between December 2025 and April 
2026, including the SSPDF bombing of the MSF hospital in Lankien on 3 February 2026, 
which MSF confirmed forced the permanent closure of the Lankien hospital, leaving roughly 
250,000 people without the facility’s services. This was the fourth MSF hospital closure 
in South Sudan since 2025 (after Akobo, Old Fangak, and Ulang), marking a sustained 
contraction of MSF’s operational footprint and loss of advanced health service delivery 
capacity in Jonglei (MSF 29/04/2026; OCHA 16/04/2026).

SUDAN
Score : 5 (Extreme)

Humanitarian access in Sudan remained at an extreme level of constraint during the 
reporting period. Siege tactics, front-line volatility, insecurity, and fragmented authority 
continued to prevent the delivery of life-saving assistance, particularly to Al Fasher, Kadugli, 
and other famine-risk areas across Aj Jazirah, Darfur, Khartoum, Kordofan, and parts of 
eastern and central Sudan (DFS 15/06/2026). The continued conflict between the Sudanese 
Armed Forces and Rapid Support Forces (RSF) shaped access as it made supply routes 
insecure, limited crossline movements, disrupted authorisations and negotiations, and 
restricted the ability of humanitarian responders to sustain their presence and deliver 
assistance to populations, including 19.5 million people projected to face acute food 
insecurity (IPC 14/05/2026).

The most significant operational barrier was still insecurity linked to active hostilities, 
especially along key supply routes and shifting front lines. Drone warfare has become a 
defining feature of this landscape and a direct constraint on humanitarian operations, with 
RSF drones striking both aid convoys and critical infrastructure. One of several attacks 
on convoys in early 2026 took place in February, when a drone attack on a food and 
supply convoy in South Kordofan killed three aid workers and wounded four as it moved 
towards Kadugli and Dilling cities (AJ 20/02/2026). Alongside looting, roadblocks, and 
movement restrictions, these attacks made regular movement unsafe or unpredictable, 
and in Darfur and Kordofan, they delayed or cancelled missions, disrupted corridors, 
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limited assessments, and prevented the pre-positioning of food, fuel, medicine, and WASH 
supplies (ACAPS 22/03/2026; OCHA 13/03/2026; DFS 15/06/2026). Suspensions, rerouting, 
reduced field presence, and reliance on irregular, high-risk delivery options remained 
necessary throughout the reporting period (ACAPS 22/03/2026; UN 29/06/2026).

The collapse of essential services functioned as an access constraint by reducing 
operational entry points for reaching affected populations and sustaining assistance. 
Fighting damaged health facilities, water systems, and markets, while siege tactics, 
insecurity, disrupted supply chains, and administrative delays in permits, approvals, 
registration, and authorisations prevented the delivery of medicine, fuel, food, WASH 
supplies, and repair materials (UNICEF 09/04/2026; OCHA 08/12/2025).

SOMALIA
Score : 4 (Very high)

Humanitarian access across Somalia was fragmented and constrained throughout the 
reporting period, as a layered conflict dynamic – Al Shabaab’s territorial control, federal 
government and federal member state tensions, and interclan violence – interacted to 
disrupt aid delivery in ways that insecurity alone would not, since each party imposed 
its own access conditions on humanitarian operators, with these conditions sometimes 
conflicting with one another. Al Shabaab’s continued territorial control, with front lines 
shifting between specific districts, blocked key internal supply routes linking Mogadishu 
to south-central Somalia, preventing aid from reaching priority districts, with severe 
restrictions persisting in Bakool, Bay, Galgaduud, Hiran, and Lower Juba as supply convoys 
into these districts were repeatedly rerouted via longer, costlier routes or delayed for days at 
a time (OCHA 08/04/2026). Tensions between the Federal Government and federal member 
states, most visibly in the Federal Government’s March 2026 takeover of Baidoa, added 
a layer of administrative and political complexity, manifesting concretely in inconsistent 
travel permissions and delayed movement approvals as authorities at different levels 
imposed separate requirements on humanitarian operators (OCHA 27/01/2026).

As political fracture between federal and state authorities deepened, administrative 
complexity for those seeking to access assistance increased. An already-fragmented 

registration landscape is likely to become increasingly so, with individual state 
bureaucracies diverging further in ways that create additional barriers for the most 
vulnerable populations, such as refugees (ICNL accessed 29/05/2026).

The Gu season brought compounding constraints, with the Somali Disaster Management 
Agency issuing early warnings and prepositioning supplies ahead of the rains. Even 
so, rising river levels and flash floods damaged infrastructure and increased costs and 
delays along key routes, including the Shabelle River corridor, Hiran, and Galgaduud (OCHA 
10/05/2026).

DJIBOUTI
Score : 3 (High)
Humanitarian access constraints in Djibouti are concentrated primarily within the 
international displacement context rather than the drought crisis. Djibouti’s structural 
practice of arresting and detaining undocumented migrants effectively denies this population 
entitlement to access protection and other forms of humanitarian assistance  (IOM 
08/01/2026; Global Detention Project accessed 25/06/2026). In April 2025, the Government 
launched a return programme for irregular migrants, leading to daily operations across 
Djibouti city and surrounding regions and the transportation of over 2,000 individuals, 
with questions  remaining around whether returns were genuinely voluntary (DRCS 
19/05/2025; IFRC 30/09/2025). Reinforced military and police controls throughout the period 
maintained active enforcement, systematically excluding undocumented populations from 
humanitarian entitlements (IOM 08/01/2026).

Access to the Nagad transit centre, where undocumented migrants are held pending 
deportation, has been restricted to the Djibouti Red Crescent Society only, leaving 
protection and child-safeguarding responders without a direct channel to verify conditions 
or refer urgent cases (IFRC 30/09/2025 and 18/05/2026). UNICEF, IOM, and Caritas have been 
excluded from the facility despite expressing serious concerns about conditions inside, 
particularly regarding the detention of minors (IFRC 30/05/2025). The Government’s control 
over humanitarian access to Nagad leaves potential protection violations, including against 
minors, undetected and unaddressed, besides preventing organisations from calibrating 
their response to actual conditions inside the centre.
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ERITREA 
Score : 3 (high) 

Eritrea’s score of 3 is assigned on limited, largely Government-mediated evidence and 
reflects an information gap far more than a confirmed access environment. Independent 
monitoring is structurally constrained by the near-total absence of NGOs; humanitarian 
response is channelled exclusively through UN agencies operating under significant 
government oversight, with the Government maintaining control over project design 
and implementation (UNHCR 22/04/2026). Besides severely limiting access analysis, this 
also leaves humanitarian responders no channel to assess needs or negotiate access 
separately from Government-approved terms, and affected populations have no route to 
report unmet needs or barriers outside Government-mediated channels.

The April 2026 exchange between UNHCR and the Eritrean Ministry of Foreign Affairs is 
one of the few available windows into actual conditions, illustrating a longstanding pattern 
of restricted engagement rather than a new development this period. UNHCR’s Guidance 
Note documented significant food insecurity, limited access to safe water, sanitation, 
and health services, and serious human rights concerns as drivers of humanitarian 
need (UNHCR 22/04/2026). The Government’s formal rebuttal, issued on 22 April, rejected 
these characterisations outright, citing development gains and asserting that Eritrea 
does not obstruct engagement (Eritrea MOI 22/04/2026). The exchange reveals not merely 
a factual disagreement but the Government’s active management of the humanitarian 
narrative and, by extension, of the conditions under which access can be assessed at 
all. The Government’s direct control over project design and implementation and its 
rejection of UNHCR’s characterisation point to a constrained humanitarian space and a 
possible gap between official statements and independent assessments, though the near-
total absence of independent monitoring means this cannot be confirmed with the same 
confidence as in better-documented contexts.

TANZANIA
Score : 3 (high) 

Humanitarian access in Tanzania remained stable between December 2025 and May 
2026, with flooding and landslides during the March–May rainy season remaining the 
principal humanitarian access constraint, while longstanding refugee encampment and 
administrative policies continued to shape access to services for refugees and asylum 
seekers.

Between March–May 2026, heavy rainfall during the seasonal Masika rains in Mbeya and 
Morogoro regions triggered floods and landslides that damaged key roads and bridges, 
particularly in wards such as Ikuti, Kawetele, Lupepo, and Nkunga. As is typical during 
the annual rainy season, flooding disrupted transport routes, restricted the movement of 
affected populations and humanitarian responders, delayed aid delivery, and temporarily 
isolated some communities. While these seasonal hazards continued to constrain access 
during the reporting period, they reflect recurring environmental conditions rather than a 
significant deterioration from previous years (IFRC 10/04/2026; ECHO 30/04/2026).

Access to assistance for refugees remained primarily constrained by longstanding 
encampment policies and administrative procedures. Unlike the temporary disruptions 
caused by seasonal flooding, these structural restrictions continued to affect refugees 
throughout the reporting period. Asylum seekers arriving in Tanzania were required to 
complete registration and documentation processes before accessing services, delaying 
assistance. At the same time, camp closures and the gradual reduction of services in 
refugee camps, including Nduta, contributed to the movement of Burundian refugees away 
from locations where humanitarian assistance was concentrated. Rather than creating 
new access constraints, these movements reinforced existing challenges by relocating 
refugees to areas with more limited access to food, healthcare, education, protection 
services, and humanitarian support (UNHCR 08/05/2026; MSF 26/03/2026; STC 18/02/2026; 
WFP 18/05/2026).

Logistical challenges further affected operations. From April–May, record fuel prices 
increased transportation costs and compounded existing access constraints. This 
reduced the frequency and reach of assessments and aid deliveries, particularly in 
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flood-affected areas of Mbeya and Morogoro regions, where damaged roads and limited 
transport infrastructure slowed movement (The Citizen 01/04/2026; WFP 25/05/2026; IFRC 
10/04/2026; ECHO 30/04/2026).

UGANDA 
Score : 3 (high)

Humanitarian access in Uganda deteriorated during the reporting period, marking the first 
significant reversal of the country’s previously progressive open-door refugee policy. In 
late 2025, the Government of Uganda formally suspended refugee status for new arrivals 
from Eritrea, Ethiopia, and Somalia, with the Minister of Disaster Preparedness publicly 
stating that these countries were not considered at war (RI 06/12/2025). This blanket 
refusal denied affected populations legal status and associated entitlements, leaving them 
without access to food assistance, healthcare, and protection services. The Office of the 
Prime Minister has since announced lifting these restrictions, but new arrivals from these 
countries are still required to present valid identity documents from their countries of 
origin. This requirement can be impossible or dangerous to meet – Eritreans, for example, 
cannot safely approach their consular services – meaning access for this population 
remains constrained in practice despite the formal reversal (RI 30/06/2026).

The Government indefinitely suspended the activities of civil society organisations 
around the January 2026 election, with some organisations’ bank accounts subsequently 
frozen, halting protection monitoring and legal-aid activities beyond the immediate 
election period. This is compounded for LGBTQ+ refugees by the Anti-Homosexuality 
Act, under which providing services to this population can itself constitute the offence of 
‘promoting’ homosexuality, exposing staff to prosecution and organisations to the loss of 
their operating licence – deterring responders from delivering safe, protection-focused 
settlement services to this population (Amnesty International accessed 29/05/2026).

Above-average rainfall during the March–May rainy season brought flooding and poor 
road conditions to West Nile subregion, compounding an already-strained response in 
major settlements including Bidibidi, Palorinya, and Rhino Camp, with NGOs confirming 
delays to health emergency responses and service delivery (CARE accessed 29/05/2026).

Southern Africa
Environmental hazards dominated access constraints in Southern Africa, with cyclones 
and drought straining operations across Mozambique and Malawi. Armed group activity 
in northern Mozambique added a security constraint absent in Malawi.

MOZAMBIQUE 
Score : 4 (Very high)

Escalating NSAG activity along the N380 corridor in Cabo Delgado was the primary driver 
of deteriorating access during the reporting period, compounded by extensive flood 
damage. As the principal humanitarian and commercial route connecting district capitals, 
humanitarian hubs, and conflict-affected communities across northern Cabo Delgado, 
the N380 is critical for the movement of humanitarian personnel, supplies, and essential 
services. Between December 2025 and February 2026, armed clashes, IED incidents, 
and convoy attacks caused repeated road closures, preventing humanitarian responders 
from reaching affected populations and limiting access to essential services in Macomia, 
Mocimboa da Praia, Muidumbe, and Palma (OCHA 17/02/2026, 09/03/2026, and 19/03/2026). 
Flooding between late 2025 and February 2026 compounded existing access constraints, 
damaging more than 6,300km of roads across nine of the country’s 11 provinces. While 
conflict-related insecurity remained the primary driver of deteriorating access, flood 
damage further isolated communities and delayed humanitarian assistance by disrupting 
key transport routes (FAO 09/02/2026; OCHA 19/03/2026).

Additional operational constraints further complicated response efforts. In December 
2025, aid distributions to IDPs in Alua, Erati district (Nampula), were suspended pending 
agreement with civic authorities on aid recipient selection and distribution arrangements. 
While isolated, the incident illustrates how local administrative requirements can delay 
assistance delivery and influence humanitarian operations. In March 2026, alleged NSAGs 
along the R763 road in Nangade (Cabo Delgado) demanded payment for the passage of a 
humanitarian vehicle, delaying movements and exposing aid operations to extortion risks. 
The incident reflects a broader pattern across several conflict-affected contexts, where 
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armed parties increasingly condition humanitarian passage on payments or other demands 
at the points they control, forcing organisations to negotiate access and narrowing the 
space for unimpeded delivery (OCHA 17/02/2026 and 24/04/2026).

Separately, an emerging access constraint during the reporting period was violence linked 
to cholera misinformation. Between January–February 2026, 19 incidents in Cabo Delgado 
and Nampula disrupted humanitarian health operations and community access to care. 
Attacks on health workers, the vandalism of treatment facilities, and the flight of health 
staff in Montepuez (Cabo Delgado) forced the suspension of health services, interrupted 
cholera response activities, and reduced the ability of humanitarian responders to deliver 
treatment, outreach, and risk-communication activities in affected communities (OCHA 
19/03/2026 and 09/03/2026).

MALAWI 
Score : 3 (high) 

Humanitarian access in Malawi deteriorated between December 2025 and May 2026, 
primarily owing to a nationwide fuel crisis that significantly worsened existing logistical 
constraints. Operational constraints became severe during the nationwide fuel crisis 
in April 2026, when record fuel prices and shortages disrupted transport networks and 
humanitarian supply chains. The greatest impacts were reported in the health sector in 
remote districts such as Neno, where ambulance referrals were delayed, outreach services 
reduced, and some surgeries postponed owing to transport constraints. Humanitarian 
responders temporarily prioritised life-saving activities and reduced movements during 
the crisis, limiting the reach and frequency of assistance until fuel availability improved 
(OCHA 30/04/2026; PIH 26/05/2026; Nyasa Times 16/04/2026).

Besides the fuel crisis, recurrent flooding between December 2025 and March 2026 
contributed to the deterioration in humanitarian access by damaging roads, bridges, and 
WASH infrastructure, particularly in Nkhotakota district. The floods isolated communities, 
disrupted transport routes, and further constrained the delivery of assistance to affected 
populations (IFRC 13/02/2026 and 16/04/2026). These conditions sharply reduced the reach, 
frequency, and timeliness of humanitarian assistance, particularly for remote areas (Nyasa 
Times 16/04/2026; Logistics Cluster accessed 29/05/2026; IFRC 13/02/2026 and 16/04/2026).

In parallel, longstanding structural constraints continued to affect refugees in Dzaleka 
camp, where access to assistance remained tied to registration and residency requirements 
and movement restrictions continued to limit access to livelihoods and services outside 
the camp. These constraints remained a persistent baseline barrier to access rather than 
a driver of the deterioration observed during the reporting period (HRW accessed 01/05/2026; 
UNHCR 11/2025).

The Mediterranean
Administrative measures were the main access constraint across the Mediterranean, 
centred on the barriers that refugees and migrants face in reaching services and 
assistance. All eight contexts scored at the same high level, reflecting a consistent pattern 
of restriction.

ALGERIA 
Score : 3 (high)

Algeria’s access score deteriorated to high constraints, driven by the expanding trend 
of the expulsion of migrants to remote desert areas beyond the reach of services and 
assistance. In January 2026, Algeria and IOM signed an agreement expanding cooperation 
on what officials described as safe and dignified voluntary return, yet between 18 January 
and 17 May, at least 14,600 migrants in an irregular status were forcibly expelled to Niger, 
continuing a pattern that pushed the 2025 total above 34,000, the highest figure on record 
(IOM 08/01/2026; Alarme Phone Sahara 18/05/2026). This shows that the voluntary-return 
framework operated alongside, not instead of, mass forced removal. Deportees were 
abandoned at Point Zero, a desert location 15km from the nearest settlement, often at 
night and without food or water. Sudanese and Chadian nationals fleeing active conflicts 
were among those pushed back by Niger border police into a protection vacuum. This 
exposure to displacement without food, water, or protection services constituted both a 
denial of entitlement to assistance and physical obstruction from humanitarian support 
for those expelled (MMC 28/04/2026; Alarme Phone Sahara 31/12/2025).
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Cooking gas shortages in Tindouf camps, a distinct, camp-specific access barrier for 
Sahrawi refugees, stemmed from logistical constraints involving an ageing, unreliable 
trucking fleet distributing an estimated 28,000 cylinders monthly across five camps. 
Transport breakdowns and delays disrupted regular supply, causing intermittent shortages. 
This is an assistance-utilisation outcome rather than a constraint on aid delivery itself; 
food assistance reaches the camps, but households’ ability to use food assistance is 
limited, creating a secondary access barrier and worsening conditions among a 64% food-
insecure population (UNHCR 27/11/2025; AL24 News 28/11/2025).

EGYPT 
Score : 3 (high) 

Egypt’s access constraints remained high, driven by the continued pattern of arrests and 
deportations of both documented and undocumented refugees, denying entire groups 
their entitlement to protection and assistance regardless of legal status. Egypt co-signed 
a partnership framework with the UN in October 2025 reaffirming inclusive basic services 
for refugees, and in June 2026 published executive regulations for its December 2024 
asylum law, formally establishing a national refugee status determination system (UNHCR 
20/10/2025; Ahram 05/06/2026). Yet from late December 2025, authorities arrested between 
3,000–10,000 refugees and asylum seekers until February 2026, including individuals 
holding valid UNHCR documentation or in the process of renewing it (EIPR 26/03/2026; 
Mada 25/02/2026). The arrests fell disproportionately on Sudanese nationals, who make up 
over 75% of Egypt’s registered-refugee population, with deportations carried out without 
individualised refoulement-risk assessment in direct violation of the asylum law enacted 
only weeks earlier. Around 600 Sudanese were likely returned between December 2025 
and January 2026 (Amnesty International 16/02/2026; OHCHR 06/03/2026). Documented and 
undocumented refugees were detained or deported together, weakening any distinction 
between the two groups and reducing humanitarian responders’ ability to identify, prioritise, 
or safeguard individuals on the basis of documentation status, effectively denying those 
targeted access to the protection and assistance implied by their status. These practices 
highlight a growing discrepancy between Egypt’s formal commitments and operational 
reality and sustain high humanitarian access constraints for refugees and asylum seekers 
(EIPR 26/03/2026).

GREECE 
Score : 3 (high)

Greece’s access score deteriorated to high access constraints, as two legislative changes 
shifted the country’s restrictive posture from enforcement against migrants alone towards 
the criminalisation of the organisations assisting them. Under Law 5226/2025, signed on 
5 September 2025, rejected asylum seekers who do not leave the country within 14 days 
face two to five years in prison rather than administrative detention; during the reporting 
period, reported cases saw the law enforced on rejected applicants directly after receiving 
a negative verdict (International Idea accessed 24/06/2026; Legal Centre Lesvos 14/05/2026). 
Because the 14-day departure window gives people no realistic opportunity to comply 
before criminal liability attaches, the law functions less as a deportation mechanism than 
as an automatic trigger that strips rejected applicants of any transitional entitlement to 
protection or humanitarian assistance the moment their file is denied (Legal Centre Lesvos 
14/05/2026). A second law, passed on 5 February 2026, extended this logic from migrants 
to the organisations supporting them by making NGO membership an aggravating factor in 
migration-related criminal offences, while simultaneously granting the Migration Minister 
unchecked authority to deregister NGOs without a court ruling (HRW 16/02/2026; SR 
Defenders 16/04/2026). Operationally, the law also repeals the ministry’s ability to conclude 
‘programme contracts’ (funding agreements) with NGOs and foundations entirely, 
and deregistration bars an organisation from state or EU funding and from operating 
inside ministry-managed facilities, threatening programme continuity even before the 
deregistration power is used against a specific group (SR Defenders 16/04/2026). Together, 
the two laws reinforce each other; the first removes protection space for rejected asylum 
seekers, while the second restricts civil society responders that would otherwise provide 
assistance during the transition period.
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ITALY
Score : 3 (high) 

Humanitarian access in Italy deteriorated as a gap widened between the Government’s 
framing of migration management policies and their documented operational practices, 
including reducing available rescue assets and removing some groups entirely from 
EU protection space. Italy presented its port-assignment system as orderly migration 
management, yet the rules it actually imposes worked against rescue rather than for it. 
Under the Piantedosi Decree, NGO vessels must notify authorities before any rescue, 
accept a single designated port often hundreds of kilometres away, and sail there 
immediately without conducting further rescues, with violations triggering fines of up 
to EUR 10,000 (USD 11,532) and detention of up to 60 days (HRW accessed 24/06/2026; 
Statewatch 17/07/2025). Humanity 1 was detained for 60 days in Trapani on 16 February 
2026 after rescuing 33 people, and Sea-Watch 5 was impounded in Sicily on 30 March 
after rescuing 93, including 23 minors (IM 16/02/2026 and 30/03/2026). These extended 
detentions removed vessels from rotation for weeks at a time, narrowing the coverage 
of nearby distress calls and delaying subsequent rescues. A second distinct mechanism 
denies protection access entirely rather than delaying rescue. Since May 2025, Italy has 
applied Law 75/2025 to transfer migrants detained in Italian repatriation centres to its 
extraterritorial Albania facility without judicial oversight of each case, removing them 
from EU legal protections and UNHCR access altogether, while migrants from ‘safe 
country’ nationalities, including Bangladesh, Egypt, and Tunisia, are separately subject 
to accelerated 28-day procedures that presume their claims ineligible without individual 
assessment (Fondazione Giangiacomo Feltrinell 12/01/2026).

LIBYA
Score : 3 (high) 

Libya’s access score remained stable at high access constraints, with humanitarian 
responders’ ability to monitor and assist detainees remaining limited and partial across 
an estimated 40 facilities despite periodic release. In January 2026, authorities released 
195 migrants from an illegal site in Ajdabiya and 221 from an underground facility in 
Kufra, where people of multiple nationalities had been held for up to two years without 
legal process or access to UN services and where 21 bodies were recovered nearby (IOM 
19/01/2026; Reuters 18/01/2026). These releases do not indicate meaningfully improved 
access; they illustrate the continued existence of inaccessible detention sites operating 
outside any consistent monitoring framework. Even where authorities permit organisational 
access, it remains conditional. Entry to the 40 official, unofficial, and illegal detention 
facilities, 17 of which are in Tripoli, requires coordination with the General Administration 
for Combating Irregular Migration, the body that replaced the Department for Combating 
Illegal Migration in May 2025 without addressing underlying structural problems. In 
practice, this coordination requirement means humanitarian responders must seek 
case-by-case advance approval for each visit, can receive no standing or unannounced 
access, and are frequently unable to independently verify conditions between visits (Global 
Detention Project 17/03/2026; IOM accessed 30/06/2026). Until May 2026, expulsions continued 
to occur without the examination of individual cases, denying their right to seek asylum 
and exposing migrants to refoulement, while UNHCR remained authorised to register 
only nine nationalities in Tripoli, leaving most non-Sudanese populations entirely outside 
the formal protection framework and leaving humanitarian responders unable to identify 
or reach them for assistance (OHCHR 17/02/2026; UNHCR accessed 24/06/2026). With anti-
migrant demonstrations outside UN premises escalating into violence against UN facilities 
in Zawiya and forcing the temporary closure of the UNHCR office in Tripoli on 4 June 2026, 
humanitarian access will likely further deteriorate by the end of the year (UN 18/06/2026; IM 
05/06/2026; AP 24/06/2026).
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MOROCCO
Score : 3 (high) 

Morocco’s access score deteriorated as authorities deliberately displaced migrants and 
refugees away from the areas where services and humanitarian assistance are available. 
The National Strategy on Immigration and Asylum formally guarantees refugees access 
to documentation, healthcare, education, and employment, yet reports indicate that 
authorities continue to push registered refugees towards the south of the country, further 
from both Europe and existing services, directly limiting migrants’ and refugees’ access 
to protection and assistance and humanitarian organisations’ ability to locate and reach 
this population once displaced further from established service points (AJ 18/04/2026; MEE 
22/05/2026). Camp raids had long been a pervasive feature of Moroccan enforcement, 
but both the intensity and geographic scope expanded from 14 April, with authorities 
extending operations from the Fnideq–Belyounech forests to Tangier and its surroundings 
as the crackdown continued into May (MEE 22/05/2026; Hespress 17/04/2026). This policy 
resulted in at least 26 migrants dying between January–April 2026, likely linked primarily 
to expulsion operations that left migrants facing harsh weather conditions, including low 
temperatures, rain, and snowfall, without access to food or healthcare services, adding to 
21 deaths from November–December 2025 (Yabiladi 22/05/2026).

Flooding constrained the humanitarian response by cutting physical access to the marginal 
areas where affected migrants and refugees and host populations already concentrate. 
It cut roads into Sidi Kacem and Sidi Slimane provinces, isolating affected towns (MEO 
10/02/2026; TNA 08/02/2026). Storms Leonardo and Marta struck northern Morocco 
between 3–8 February 2026; by 13 February, flooding across the north and centre had 
displaced 300,000 people and affected over two million (IFRC 12/02/2026; ECHO 13/02/2026).

TUNISIA
Score : 3 (high) 

Tunisia’s access score remained stable at high access constraints as authorities continued 
to forcibly displace migrants, refugees, and asylum seekers to remote areas away from 
humanitarian assistance while claiming voluntary returns in their official statements, 
showing a clear discrepancy. The Government presented its voluntary return programme, 
reporting roughly 5,000 returns between mid-2025 and mid-2026, as evidence of effective, 
cooperative migration management, while at the same time conducting collective 
expulsions to desert border zones, violating non-refoulement, as well as suspending 
UNHCR’s asylum registration since June 2024. This indicates a containment-based 
approach restricting access rather than managing mobility through protection systems 
(IM 17/06/2026; HRW accessed 30/06/2026; UNHCR accessed 03/06/2026). The discrepancy 
extended to civil society, as humanitarian space remained heavily constrained, with 
UNHCR-affiliated operational responders prosecuted and convicted on 24 November 2025 
for assisting migrants and providing shelter, forcing the suspension of some operations 
and legal-aid programmes. Since January 2026, at least nine additional civil society 
workers have been sentenced in connection with refugee-assistance work, contributing 
greatly to hindering assistance and protection for refugees and asylum seekers in Tunisia 
(HRW 11/05/2026). This is alongside the opening of a criminal trial on 15 December 2025 
against six NGO workers from France terre d’asile, while between July–November 2025, 
at least 17 suspension orders were issued against associations, and multiple NGOs, 
including Amnesty International’s Tunis office and other civil society organisations, came 
under investigation or asset freezes, further restricting operational capacity (Amnesty 
International accessed 03/06/2026). This pattern is likely to continue into the end of 2026, 
with the increasing judicial targeting of civil society organisations (Amnesty International 
01/06/2026).
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TÜRKIYE
Score : 3 (high) 

Türkiye’s access score remained stable at high constraints, driven by Syrian returns to 
Syria processed as voluntary despite documented coercion, persistent labour market and 
residency barriers for Syrians remaining in Türkiye, and administrative barriers curbing 
non-Syrian asylum registration. Authorities describe the approximately 640,000 returns 
since December 2024, when Bashar Al Assad was removed, as voluntary, safe, and 
dignified, but continued unlawful deportation orders and coercion to sign ‘voluntary’ return 
forms have been documented. Courts also do not require the verification of consent before 
accepting such forms, leaving returnees without a reliable route to registration, legal aid, 
or protection services on return (AIDA/ECRE accessed 02/08/2026; Turkish Minute 04/05/2026; 
HRW accessed 30/06/2026). Beyond the protection implications for returnees, this also 
constrains humanitarian responders’ ability to reach people in need. As UNHCR has no 
dedicated programme in the country for returnees and monitors voluntary returns only 
through its presence at some provincial migration offices, a substantial share of returns 
takes place outside independent observation (AIDA/ECRE accessed 30/06/2026). 

For Syrians remaining in Türkiye, work-permit applications still require employer 
sponsorship and social-insurance registration, leaving over a million Syrians in informal 
work without legal protections, which increases dependence on humanitarian assistance 
as informal work typically pays lower and less stable wages (AIDA/ECRE accessed 
30/06/2026). For non-Syrians, international protection applications fell by 52% in 2024 to 
9,009 and continued falling to just 6,430 by the end of 2025 (AIDA/ECRE 04/08/2025; Göç 
Araştırmaları Vakfı 11/06/2026). Low monthly intake levels in 2025 remained consistently 
below previous years’ averages, reinforcing that the decline is continuous rather than 
a single-year drop, attributed to systemic barriers at provincial migration offices rather 
than declining needs. Enforcement-centric management is functioning as the primary 
determinant of both reduced registration and coerced returns, constraining access rather 
than reflecting improved protection conditions.

Middle East
The Middle East had the highest concentration of countries that faced the most severe 
constraints, with four of its six contexts included in the list at the extreme level. Active 
hostilities, movement restrictions, and the obstruction of people’s access to assistance 
compounded one another and left little functioning humanitarian space.

IRAN
Score : 5 (Extreme) 

Humanitarian access in Iran deteriorated to extreme access constraints after the conflict 
between Iran and Israel–US transformed what had previously been a relatively limited 
access environment, characterised mainly by bureaucratic restrictions affecting Afghan 
refugees, into a nationwide crisis driven by active hostilities, blockade-driven supply 
shortages, and tightened internal security controls. Israeli–US attacks from 28 February 
2026 damaged critical civilian infrastructure, reducing access to essential services and 
limiting humanitarian service delivery and operational mobility. By 31 May, the strikes 
had damaged 245 health facilities, 43 ambulances, 1,726 educational facilities, and 
about 400 water-related sites in Iran (OCHA 07/06/2026; NDTV 09/03/2026). The strikes, the 
threat of further attacks, and overall insecurity restricted civilian movement and access 
to humanitarian assistance and disrupted humanitarian operations. The deteriorating 
security environment prompted many organisations to adopt remote-working modalities 
and evacuate international staff, substantially reducing in-person programming and 
humanitarian coverage in affected areas (UNHCR 05/03/2026). Reflecting broader 
nationwide disruption to humanitarian health operations, MSF’s Tehran clinic was forced to 
close given heavy bombing despite the organisation’s continued presence in the country, 
while UNHCR shifted to remote work in multiple locations (MSF 05/03/2026).

Earlier, during nationwide protests between December 2025 and January 2026, a near-total 
internet and telecommunications blackout imposed from 8 January had already disrupted 
humanitarian coordination and delayed aid delivery (OHCHR 10/01/2026; Open Global Rights 
15/05/2026). Following the outbreak of hostilities, Iranian authorities imposed additional 
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administrative and security access restrictions through increased security measures and 
roadblocks; these measures limited the movement of Iranian citizens and Afghan refugees 
and further restricted affected populations’ access to humanitarian assistance (UNHRC 
13/03/2026; OHCHR 10/01/2026; Open Global Rights 15/05/2026).

Looking ahead, the resumption of hostilities following the collapse of the 17 June 2026 US–
Iran memorandum of understanding underscores the fragility of diplomatic efforts, with 
further escalation likely to increase insecurity, prompt additional governmental security 
restrictions, and further constrain humanitarian access (AJ 13/07/2026; CNN 17/06/2026).

LEBANON
Score : 5 (Extreme)

Humanitarian access in Lebanon deteriorated to extreme levels after the 2 March 2026 
escalation shifted the main constraint beyond insecurity-related disruptions to include 
dependence on Israeli military decisions governing movement into southern Lebanon, 
where planned aid operations were repeatedly denied, delayed, or left unanswered – a shift 
from conflict-driven disruption to military-controlled access (WFP 01/06/2026; TRT World 
15/04/2026). Israeli operations have physically isolated affected areas. By 23 March, strikes 
had rendered the Qaaqaiyet bridge fully inoperable, severing connectivity between Sour 
(Tyre) and Nabatiye, while return to 74 southern localities remained restricted by military 
presence until at least 20 April (OCHA 25/03/2026 and 22/04/2026). The deconfliction system, 
the mechanism through which humanitarian responders request security clearances and 
movement approvals for aid operations, became a central access bottleneck, representing 
an intensification rather than a new constraint. Although the system predates the 2 March 
escalation, the volume of denied or unanswered requests increased sharply after hostilities 
resumed, with nearly 63% of planned humanitarian convoys to southern Lebanon not 
completed because of negative or absent responses, while even cleared missions faced 
multiple holding points and delays of up to 15 hours (TRT World 15/04/2026; OCHA 13/03/2026). 
Hostilities also reduced operational capacity by damaging health infrastructure and 
forcing service disruptions. By 1 June, 190 Israeli attacks on healthcare had killed 128 
health workers and injured 332, while six hospitals had not resumed maternity services, 

and patients in the south faced delays of up to 48 hours to reach referral care (Health Cluster 
01/06/2026; UN 02/06/2026). Access is likely to remain extremely constrained while Israeli 
military presence, clearance requirements, and ceasefire violations continue to determine 
whether organisations can reach southern communities even when supplies and staff are 
available.

PALESTINE
Score : 5 (Extreme) 

Palestine’s access score remained stable at extreme access constraints, but the underlying 
drivers shifted from acute military operations towards structural, legally institutionalised 
mechanisms of control likely to outlast any single escalation. Israel’s INGO registration 
system became a durable rather than temporary constraint (NRC 02/01/2026). After 37 
organisations were notified that their authorisation had expired on 30 December 2025, 
the Israeli High Court ruled on 19 May 2026 against a petition brought by the Association 
of International Development Agencies and 18 other organisations, upholding the 
registration restrictions and leaving the 37 deregistered organisations with no further legal 
recourse (TOI 21/05/2026; OXFAM 30/03/2026). Military operations compounded these legal 
restrictions. For example, in Qalandia camp in late April 2026, Israeli forces shut clinics 
and schools and denied entry to journalists and ambulances – part of a wider pattern 
in which Israeli forces and settlers repeatedly blocked emergency medical services 
between late January and early March, including holding ambulances for over an hour in 
Masafer Yatta on 28 January (OCHA 23/04/2026 and 02/05/2026). In Gaza, the constraint 
became increasingly territorial rather than logistical, as Israel expanded the area under 
its control from a previously established 53% of the Strip to a confirmed 60%. Prime 
Minister Benjamin Netanyahu subsequently directed forces towards a stated objective of 
controlling 70%, through further advances along the Yellow and Orange Lines. By late May 
2026, this expansion had cut off four of the six functioning hospitals in northern Gaza and 
left 126 UNRWA facilities inside or bordering the militarised zone (UNRWA 03/06/2026). With 
withdrawal tied to Hamas’s disarmament rather than humanitarian conditions, and the 37 
deregistered organisations no longer having a legal path to reverse their status, access 
constraints in both territories are likely to persist or worsen regardless of further shifts in 
the ceasefire.
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YEMEN
Score : 5 (Extreme)

Yemen’s access score remained stable at extreme access constraints as the de-facto 
authority (DFA) in the north of Yemen (also known as the Houthis) moved beyond interference 
in humanitarian activities towards the criminalisation of humanitarian responders. This 
changed the nature of the constraint from ad hoc interference to a formal criminal process 
without changing its overall severity, since access in DFA-controlled areas was already 
extremely constrained before this shift (WFP 16/09/2025; SCR 01/04/2026). By February 
2026, the DFA had detained 73 UN personnel and dozens of other humanitarian workers 
on unsubstantiated espionage charges. The detention of humanitarian staff, ongoing since 
May 2024, escalated into a judicial process, and by June 2026, three of the detainees had 
been referred to the DFA’s Specialized Criminal Court (HRW 07/06/2026; SCR 01/02/2026). 
This changes how negotiators can seek their release. Arbitrary detention can be addressed 
through direct negotiation or informal pressure, but referral to a court signals an intent 
to prosecute, requiring legal engagement and likely prolonging the process. Detained 
personnel were also excluded from a UN-brokered prisoner exchange between the IRG 
and the DFA in May 2026 (UN 14/05/2026; AJ 14/05/2026). The detentions were accompanied 
by measures that directly undermined humanitarian operational capacity. On 29 January, 
DFA forces entered at least six UN premises in Sana’a and confiscated equipment and 
vehicles. The deteriorating security environment, combined with the continued detention 
of humanitarian personnel and growing operational restrictions, prompted WFP to 
terminate the contracts of all 365 staff in DFA-controlled areas and suspend operations 
across northern Yemen, where an estimated 70% of the country’s humanitarian needs are 
concentrated (Reuters 19/01/2026; WFP 16/09/2025). 

IRAQ
Score : 4 (Very high) 

Iraq’s access score remained stable at very high access constraints, but the regional 
escalation from 28 February 2026 compounded the country’s pre-existing structural 
barriers to IDP assistance through the expansion of Iranian and US–Israel-linked cross-
border drone and missile activity, airspace disruptions, and heightened insecurity 
affecting humanitarian operations. Drone and missile activity reached at least 15 of 
Iraq’s 18 governorates, increasing risks to civilians and displacement sites, damaging 
civilian infrastructure, and disrupting humanitarian access, while repeated drone threats 
continued in Kurdistan region, including Erbil and Sulaymaniyah, until late May (IOM, 
UNHCR 26/04/2026). The same escalation forced IOM to suspend Displacement Tracking 
Matrix data collection at the Zurbatiyah and Al Shalamcha crossings on the Iran border 
and at Al Qaim on the Syria border on 11 May (with no changes in the status until at least 
1 June), disrupting the evidence base for planning just as movement patterns shifted. 
This is a constraint on humanitarian planning rather than on access itself (IOM accessed 
18/05/2026; IOM 22/06/2026). The conflict has also severed Iraq’s energy supply. By April, 
cooking gas production had fallen by approximately 53%, pushing liquefied petroleum 
gas (LPG) cylinder prices on the black market up to three times the official subsidised 
price, further constraining household access to basic energy and increasing operational 
costs for aid delivery in camps reliant on LPG for cooking (Shafaq 12/04/2026; Iraqi News 
14/04/2026). Rising fuel costs in Kurdistan region increased transport costs across Erbil 
and Duhok governorates, with humanitarian responders likely facing similar cost pressures 
for vehicle-based delivery to camp populations. Delivery delays or cost increases specific 
to humanitarian responders’ own operations in Kurdistan region are likely to occur (Shafaq 
13/06/2026). With Iraq’s oil exports down by 83% in March 2026 compared to March 2025, 
and national production expected to take up to nine months to recover even after a durable 
ceasefire, the fuel shortages driving up camp logistics costs are unlikely to ease quickly, 
leaving access constraints to outlast any formal end to the regional conflict (OilPrice.com 
28/04/2026; ORF 26/05/2026).
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SYRIA
Score : 4 (Very high)

Syria’s access score remained stable at very high access constraints. While active conflict 
has decreased in parts of Syria, access constraints are increasingly driven by administrative 
controls and governance decisions, likely delaying donor agreement renewals and pausing 
some protection programmes pending ministry approval (HRW 12/05/2025; TNA 02/04/2026). 
The transitional Government’s re-registration requirement continued to generate difficulty 
in getting approvals. Civil society organisations cited harassment, threats, and unclear 
criteria from multiple ministries, while revoking the ‘national partner’ status in mid-March 
has restricted the ability of the Syrian Arab Red Crescent and the Syrian Development 
Organisation to sign agreements with international donors without prior approval from the 
Ministry of Foreign Affairs (GOV.UK accessed 30/06/2026; DW 02/05/2026; TNA 02/04/2026). By 
requiring humanitarian transactions to be conducted primarily in Syrian pounds since mid-
May 2026, the new Central Bank of Syria regulations exposed humanitarian organisations 
to exchange rate losses and liquidity shortages, delaying programme implementation and 
reducing the amount of cash assistance delivered to people in need. This is a financial 
constraint operating alongside the administrative registration barriers, further restricting 
humanitarian operations (Central Bank of Syria 21/04/2026). Shifting control between 
the Syrian Democratic Forces and the transitional Government disrupted operations 
directly. When Al Hol (Hawl) camp closed abruptly on 22 February, multiple humanitarian 
organisations were forced to suspend activities despite acute needs among its roughly 
24,000 residents, and MSF was unable to maintain continuity of care for people dispersed 
without coordinated relocation (MSF 27/02/2026). Israeli military operations in Quneitra 
and Dar’a governorates established temporary checkpoints and recurring road restrictions 
that significantly constrained civilian mobility and access to services across southern 
Syria (AP accessed 30/06/2026; SCR 02/03/2026). Natural hazards compounded these access 
constraints. The April 2026 collapse of the Al Siha Dam in Idleb countryside permanently 
closed the road between Abul Thohurbu Al Duhou and Hmeimat El dayer, while Euphrates 
flooding in late May disrupted around 60 water pumping stations and several bridges 
in Deir-ez-Zor, forcing aid convoys onto longer alternate routes and delaying scheduled 
water system repairs (SARD 30/05/2026). Unless registration procedures and approval 
requirements are streamlined, humanitarian organisations are likely to continue facing 
delays, uncertainty, and uneven access across different parts of the country until the end 
of 2026.

Southeast Asia
In Southeast Asia, Myanmar stood apart at the extreme level as authorities obstructed 
relief and targeted humanitarian personnel. The region’s other contexts faced less severe 
constraints at the high level, shaped mainly by environmental hazards and administrative 
barriers.

MYANMAR
Score : 5 (Extreme)

Humanitarian access in Myanmar remained at the highest severity level between 
December 2025 and May 2026 as conflict, territorial fragmentation, and administrative 
restrictions continued to reinforce an already severely constrained operating environment. 
The reporting period coincided with Myanmar’s military-organised election process 
(December 2025 to January 2026), which took place amid armed conflict and deteriorating 
humanitarian conditions. More than 500 access incidents were reported, peaking at 145 
in January 2026, around 70% above the 2025 monthly average (OCHA 23/06/2026; The 
Irrawaddy 22/06/2026).

Roughly two-thirds (67%) of the incidents involved military operations, and armed activity, 
including clashes, air strikes, shelling, drone attacks, and explosive ordnance, disrupted 
operations and civilian movement, particularly in Chin, Kachin, Magway, Mandalay, 
Rakhine, Sagaing, and Shan (OCHA 23/06/2026 and 21/05/2026). Reported air strikes killed 
an estimated 176 civilians in December 2025 alone, with near-daily strikes continuing 
into mid-2026, damaging hospitals and schools. At least nine humanitarian personnel 
were killed, 25 injured, 23 assaulted, four kidnapped, and 26 arrested over the period, 
contributing to temporary staff relocations, the suspension of field activities, and delays 
in health, protection, and WASH programmes in several conflict-affected areas (OCHA 
10/12/2025; Insecurity Insight 19/06/2026; The Irrawaddy Facebook 05/01/2026; BBC 22/06/2026).

Travel authorisations, checkpoints, roadblocks, and heightened scrutiny, longstanding 
constraints that continued throughout the reporting period, delayed personnel and supplies, 
while new civil society registration and financial reporting requirements introduced in early 
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2026 added further burden (OCHA 31/12/2025 and 21/05/2026; ICNL accessed 15/05/2026). For 
example, prolonged travel authorisation procedures delayed aid deliveries in Bago and 
Kayah for over a month, while multilevel approval requirements in Rakhine significantly 
slowed shelter activities (OCHA 23/06/2026). Telecommunications disruptions and banking 
constraints further reduced the predictability of delivery (OCHA 10/12/2025; EngageMedia 
28/05/2026). In May 2026 alone, conflict-related movement restrictions and administrative 
impediments delayed assistance to an estimated 265,000 people, the highest monthly 
figure recorded between December 2025 and May 2026, underscoring persistent unmet 
humanitarian needs nationwide (OCHA 23/06/2026 and 10/12/2025).

INDONESIA
Score : 3 (High) 

Humanitarian operations in Papua continued to face recurrent logistical disruptions. 
Throughout the reporting period, insecurity frequently delayed missions, restricted road 
access, and required humanitarian responders to adapt operations to reach isolated 
communities. While assistance continued, access remained uneven and dependent on 
mitigation measures, consistent with a stable humanitarian access severity score of 3 
(HRM accessed 8/05/2026). 

Armed clashes between Indonesian security forces and NSAGs across the central 
highlands remained the primary driver of humanitarian access constraints. Papua’s 
mountainous terrain and limited transport infrastructure reinforced these conflict-related 
constraints by restricting movement along the few available transport routes and limiting 
alternative access options rather than constituting a new or independent barrier during 
the reporting period. Conflict-related displacement further increased humanitarian needs 
while complicating aid delivery. In several highland regencies, including Intan Jaya and 
Puncak, humanitarian responders continued to rely on limited weather-sensitive air 
transport, a longstanding operational adaptation to Papua’s difficult terrain and unreliable 
road network, which increased response times and operational costs. Military operations 
and a heavy security presence also limited humanitarian access to conflict-affected 
communities, disrupting programme implementation and reducing the continuity of health 
and education assistance (CSI 13/05/2026; HRM 08/05/2026). 

These structural logistical constraints persisted throughout the reporting period. Many 
communities remained accessible only by small aircraft or lengthy overland routes 
vulnerable to seasonal rainfall and localised infrastructure damage, reducing the 
predictability of humanitarian operations (HRM accessed 25/06/2026). 

MALAYSIA
Score : 3 (High)  

Documentation and registration requirements remained the principal humanitarian access 
constraint in Malaysia between December 2025 and May 2026. While humanitarian 
responders continued to operate, refugees and asylum seekers without recognised 
documentation remained unable to consistently access humanitarian assistance and 
essential services. These longstanding legal and administrative barriers continued to limit 
humanitarian organisations’ ability to identify, reach, and assist affected populations (HRW 
04/05/2026). 

A key development during the reporting period was the introduction of the Government-
led refugee registration system in January 2026, replacing the previous UNHCR-led 
registration framework. With the new system’s procedures and eligibility criteria still 
unclear, humanitarian organisations struggled to identify who qualified and faced issues 
planning assistance, while many refugees were left unsure of their documentation status 
and continued access to services. Refugees and asylum seekers without recognised 
documentation remained largely outside formal service pathways and were effectively 
denied entitlement to many forms of humanitarian assistance and public services (UNHCR 
accessed 06/07/2026; HRW 04/05/2026).

Flooding in Sabah during May 2026 temporarily disrupted 13 road access points, while 
recurrent monsoon flooding in Sabah and Sarawak delayed humanitarian movements 
in affected areas. These disruptions were localised and short-term, adding operational 
challenges but not significantly altering the overall national humanitarian access 
assessment, which continued to be driven primarily by documentation and legal status 
constraints (AHA Centre 25/05/2026).
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PHILIPPINES
Score : 3 (High)  

Humanitarian access in the Philippines deteriorated between December 2025 and May 
2026, primarily driven by increased insecurity in conflict-affected areas of Mindanao. 
Compared with the previous assessment period, insecurity-related disruptions became 
more pronounced, with armed clashes, security operations, and movement restrictions 
increasingly affecting humanitarian operations in parts of the Bangsamoro Autonomous 
Region in Muslim Mindanao (BARMM). These developments reduced the predictability 
of humanitarian access, restricted movement to affected communities, and increased 
operational challenges for humanitarian responders, contributing to the deterioration in 
the overall humanitarian access score (IOM 13/03/2026).

In BARMM, armed clashes remained the principal driver of access constraints during 
the reporting period. Security incidents, military operations, and associated movement 
restrictions intermittently limited humanitarian movements and required organisations 
to adjust field deployments, response planning, and delivery arrangements. Although 
conflict remained geographically concentrated, the affected areas represent important 
humanitarian operational zones, and increased insecurity reduced the continuity and 
predictability of humanitarian activities (OCHA 30/04/2026). Insecurity also affected 
communities’ ability to access essential services and limited humanitarian responders’ 
ability to consistently deliver assistance in some conflict-affected areas. While 
humanitarian organisations continued operations through adapted approaches, increasing 
operational disruptions reduced flexibility and made sustained engagement in affected 
communities more challenging.

Seasonal flooding and landslides in May 2026 created additional localised logistical 
constraints, temporarily disrupting road access and restricting movement in affected 
areas (AHA Centre 10/05/2026).

THAILAND 
Score : 3 (High) 

Humanitarian access in Thailand was shaped primarily by the legal status of displaced 
Myanmar nationals, which governed both their ability to reach assistance and humanitarian 
responders’ ability to reach them. More than 80,000 refugees who fled conflict in Myanmar 
are in nine shelters along the border, restricted from moving or working freely and excluded 
from national services, so their access to assistance is limited to what is delivered inside 
the camps (STC 20/01/2026; UNHCR accessed 25/06/2026). Policies affecting undocumented 
Myanmar nationals, including documentation requirements and enforcement measures, 
remained key constraints during the reporting period. Arrests, detention, and fear of 
detection discouraged some individuals from engaging with humanitarian responders 
and accessing available services. These challenges reduced opportunities for outreach, 
identification, and sustained engagement with affected communities, particularly among 
undocumented populations in urban areas and border provinces (HRW 14/07/2025; UNHCR 
accessed 25/06/2026).

Seasonal rainfall periodically disrupted transport routes and humanitarian movements 
in remote border areas, delaying some activities. These impacts remained localised 
and temporary, however, and were not the primary driver of deterioration (Nation Thailand 
08/05/2026; Khaosod English 19/05/2026).
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South Asia
In South Asia, constraints were acute in both contexts. Restrictions on humanitarian 
operations in Afghanistan, including on women’s participation in aid work, combined with 
insecurity and exposure to natural hazards, while movement and escort requirements and 
recurrent flooding shaped a volatile environment in Pakistan.

AFGHANISTAN
Score : 5 (Extreme)

Access constraints in Afghanistan were extremely constrained during the reporting 
period. The main drivers include the escalation of conflict with Pakistan, with air strikes 
killing, injuring, and displacing civilians, compounding an already-challenging operating 
landscape shaped by restrictive policies, particularly the ban on female NGO workers and 
other restrictions on women and girls, along with persistent interference in aid operations 
and climate hazards.

The Afghanistan–Pakistan conflict escalation from February 2026 constrained access to 
eastern provinces, completely cut off parts of Nuristan for nearly two months, and forced 
the suspension of humanitarian programmes (WFP 03/03/2026; IOM 04/03/2026; OCHA 
24/05/2026 and 06/04/2026; ICRC 21/04/2026). By April, an estimated 109,000 people had 
been displaced across Khost, Kunar, Nangarhar, Nuristan, Paktia, and Paktika provinces 
since the escalation of hostilities. Displacement, insecurity, infrastructure destruction, 
and difficult terrain limited people’s access to basic services and assistance. The active 
conflict, cross-border clashes, and widespread explosive ordnance contamination severely 
limited both civilian mobility and humanitarian access and operations. The conflict also led 
to WFP and IOM suspending their operations in affected parts of the east (OCHA 24/05/2026 
and 20/05/2026; WFP 03/03/2026; IOM 04/03/2026).

Increasing restrictions on women and girls further constrained access, creating more 
barriers to assistance, limiting or removing their access to health and gender-based 
violence services, civil documentation, and other basic services and assistance (AP GiHA 

WG/UN Women 06/05/2026; The Conversation 11/05/2026; UNAMA 28/07/2026). Humanitarian 
organisations reported significant challenges, including difficulties deploying or registering 
projects involving female staff and their detention (OCHA 24/05/2026 and 21/04/2026; UN 
Women 03/04/2026; The Conversation 11/05/2026).

Regional dynamics further constrained access and operations, with the closure of the 
Durand Line continuing as a key driver of deteriorating food security, disrupting critical 
trade routes between Afghanistan and Pakistan. This disruption, compounded by the 
conflict in Iran, drove up fuel prices and humanitarian supply costs, further straining 
an already-fragile food security situation. Environmental shocks also increased access 
constraints; in May 2026, central and northern areas experienced floods that affected over 
73,300 people and damaged roads and infrastructure, creating access challenges (IFRC 
accessed 10/06/2026; OCHA 24/05/2026; ECHO 08/05/2026).

PAKISTAN
Score : 4 (Very High) 

Humanitarian access in Pakistan remained stable between December 2025 and May 
2026, although refugee return policies and documentation requirements were sustained, 
affecting both populations and humanitarian operations (MMC 10/06/2026; OCHA 04/03/2026; 
UNAMA 03/03/2026).

Access to assistance for Afghan refugees was significantly restricted by policy and 
administrative measures (Afghanistan International 05/05/2026; KP 07/04/2026; IOM 22/05/2026). 
During the reporting period, large-scale deportations and returns, over 450,000 recorded, 
relocated populations away from established services, reducing access to healthcare, 
livelihoods, and humanitarian support (IOM 22/05/2026; JDC 09/02/2026). At the same time, 
increased documentation checks across the country resulted in the denial of entitlement to 
assistance for individuals unable to meet the documentation requirements for accessing 
services and humanitarian support (Afghanistan International 05/05/2026; KP 07/04/2026).

Movement restrictions, insecurity, and administrative requirements interacted to further 
constrain access to services and humanitarian assistance for Afghan refugees and 
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other vulnerable populations. Between January–May 2026, more than 52,000 Afghans 
were arrested or detained, while fear of arrest discouraged movement to service points. 
Humanitarian operations also faced bureaucratic constraints, including No Objection 
Certificate requirements and taxation on goods, which contributed to delays and increased 
operational costs. In March, cross-border clashes along the Afghanistan–Pakistan border 
led to temporary humanitarian access disruptions, including the suspension of WFP 
activities along the Torkham corridor for approximately two weeks. Around 160,000 people 
were affected before operations resumed in most border areas in mid-March, although 
continued insecurity and logistical challenges continued to limit access in some locations 
(UNHCR 05/03/2026; UNICEF 02/03/2026; ADI 06/03/2026; MMC 10/06/2026; Insecurity Insight 
11/05/2026; OCHA 04/03/2026; UNAMA 03/03/2026).

Environmental shocks, including rainfall-related damage and fatalities recorded in March, 
acted as secondary compounding factors that further disrupted transport routes and 
local access conditions. While administrative restrictions, insecurity, and border-related 
disruptions remained the primary drivers of humanitarian access constraints, weather-
related damage added localised obstacles to the movement of people, goods, and 
humanitarian assistance (Dawn 07/04/2026; The Express Tribune 04/07/2026; AJ 30/03/2026).

Eastern Europe
In Eastern Europe, Ukraine presented an extreme access environment defined by active 
hostilities, extensive contamination from mines and explosive remnants of war, and access 
restrictions, particularly along front lines.

UKRAINE
Score : 5 (Extreme) 

Humanitarian access in Ukraine remained extremely constrained between December 
2025 and May 2026 primarily owing to the war, the continued occupation of approximately 
one-fifth of the country’s territory, and resulting restrictions on humanitarian operations. 
While active fighting along front lines, attacks on critical infrastructure, and cold season 
conditions contributed to significant operational challenges, these factors largely 
reinforced existing access constraints rather than fundamentally changing the already-
severe overall access environment in the country. Humanitarian responders faced 
significant challenges in consistently reaching some of the most war-affected populations, 
particularly in frontline and occupied areas (OCHA 22/06/2026).

The continued occupation of Ukrainian territory by Russian authorities remained the 
principal structural humanitarian access constraint in these areas. Humanitarian 
organisations continued to face severe restrictions in accessing occupied areas, where an 
estimated 3–5 million people live under occupation. Access from Ukraine-controlled areas 
remained highly restricted, and documentation and registration requirements imposed by 
Russian authorities constrained humanitarian operations by limiting organisations’ ability 
to obtain approvals, access communities, and expand assistance. These restrictions 
affected both humanitarian responders’ operational capacity and residents’ ability to 
receive assistance, particularly for those unable or unwilling to comply with administrative 
requirements (HRW accessed 01/06/2026).

Frontline insecurity reinforced existing access constraints during the reporting period. 
Fighting intensified across parts of Donetska, Kharkivska, Khersonska, Sumska, and 
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Zaporizka oblasts, with shelling and drone attacks disrupting humanitarian movements and 
increasing security risks for personnel and assets. Attacks on humanitarian convoys, such 
as in Dnipropetrovska oblast and in Kherson city on 12 and 14 May, respectively, further 
highlight the operational risks faced by humanitarian responders. These developments, 
alongside expanding drone warfare, such as in Donetska oblast, continued to define the 
evolving and challenging access environment. Humanitarian organisations continued to 
adapt through increased reliance on local responders, with international organisations 
supplying regional hubs while smaller local organisations conducted last-mile delivery to 
frontline communities (OCHA 19/05/2026; UNHCR 22/05/2026).

Attacks on energy infrastructure created additional humanitarian consequences during 
the severe 2025–2026 cold season, affecting electricity, heating, healthcare, and water 
systems across affected areas. While these disruptions increased operational demands for 
humanitarian responders, they primarily affected living conditions and service availability 
rather than representing the main driver of humanitarian access constraints. Humanitarian 
organisations responded through emergency heating, power, and essential service support 
while maintaining operations under difficult conditions (Skynews 27/01/2026).

Latin America and the Caribbean
In Latin America and the Caribbean, territorial control by armed and criminal groups formed 
the principal access constraint in Colombia and Haiti, driving movement restrictions and 
interference with operations. Administrative barriers tied to migration shaped access in 
Mexico, while constraints in Venezuela centred on the politicisation of needs.

COLOMBIA
Score : 4 (Very high) 

Colombia’s access score deteriorated from high to very high between December 2025 and 
May 2026, mainly because NSAGs expanded territorial control and restricted movement 
along contested routes through checkpoints, curfews, and threats against civilians and 
humanitarian staff (OCHA 28/01/2026 and 19/06/2026).

The year-to-year increase in the number of clashes and curfews implemented by NSAGs 
in Chocó and Cauca confined almost 23,000 people from ethnic and rural communities 
during the first four months of 2026, preventing them from leaving their communities to 
access humanitarian services and limiting the entry of humanitarian aid organisations 
(OCHA 19/06/2026). Confinement is a longstanding tactic in Colombia, and 2025 saw record 
or near-record levels; early-2026 figures show the trend continuing rather than easing 
(SCR 30/12/2025NRC 24/03/2026). During the reporting period, the same tactics extended 
into southern departments such as Caquetá and Amazonas, widening the area under 
constraint (OCHA 19/06/2026).

For humanitarian responders, armed group activity and security incidents disrupted 
movement and sometimes delayed or suspended operations in Caquetá, Cauca, Chocó, 
Norte de Santander, and Valle del Cauca (OCHA 19/06/2026). In March 2026, a dissident group 
of the Revolutionary Armed Forces of Colombia, Estado Mayor Central (EMC), formally 
barred the UN verification mission and other monitoring bodies from its territory, agreeing 
to cooperate only with the International Committee of the Red Cross on humanitarian 
matters, illustrating tightening control (SCR 01/04/2026). As a result of direct humanitarian 
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access constraints, nearly 300,000 people across Colombia had their access to services 
restricted between January–April (OCHA 19/06/2026).

Flooding compounded these constraints, further limiting access to affected areas. 
Flooding was particularly severe in Córdoba, where atypical dry season rains flooded 
around 80% of the department and cut road access. The damage concentrated in territories 
already affected by armed conflict, a double impact on communities whose access was 
already constrained before the rains (OCHA 13/02/2026; OCHA 06/02/2026). Across affected 
departments, including Antioquia, Chocó, and Córdoba, flooding disrupted major roads, 
constraining humanitarian access and response operations until mid-2026 (Telemedellín 
11/05/2026; WFP 26/02/2026; OCHA 13/02/2026).

HAITI 
Score : 4 (Very high)

Haiti’s access constraints remained very high, driven by the consolidation of gang 
territorial control. Gangs control an estimated 90% of Port-au-Prince and, during the 
reporting period, expanded into Artibonite and Centre departments, holding the main roads 
and economic corridors that aid and people depend on. The expansion broadened the 
geography of these constraints rather than deepening their severity. Gangs continued to 
extort civilians, obstruct humanitarian movement, and require organisations to negotiate 
access before operating (OHCHR 24/03/2026; GCR2P 15/07/2026). Attacks in Artibonite from 
March–April 2026 displaced over 13,000 people and suspended food distributions across 
four communes, affecting 60,000 people overall (OCHA 17/04/2026).

Hostilities repeatedly forced organisations to suspend operations, and insecurity risks led 
to a long-term reduction in humanitarian presence. On 6 January 2026, the building used 
for MSF’s medical activities in Bel Air (Port-au-Prince) became a battlefield during clashes 
between the national police and an armed group, forcing MSF to suspend all activities in 
a neighbourhood where no other medical services are available (MSF 08/01/2026). On 10 
May, fighting between rival armed groups forced MSF to evacuate its Cité Soleil hospital 
and suspend activities until further notice, reducing the availability of health services in 
the affected area (MSF 11/05/2026).

The Gang Suppression Force, mandated to retake control of gang-controlled areas and 
facilitate humanitarian access, began deploying in April 2026 but has not eased constraints 
as it has not been able to push gangs out (GCR2P 15/07/2026). A drone campaign run by 
a private military contractor has caused repeated civilian casualties, and humanitarian 
responders report drones are increasingly used in civilian areas, raising risks to staff 
and facilities and compounding the existing insecurity environment (SCR 01/04/2026; TNH 
03/12/2025).

MEXICO
Score : 3 (high) 

Administrative barriers to documentation have led to a deterioration in humanitarian 
access conditions for asylum seekers in Mexico, whose number has also increased in 
recent years. The National Migration Institute has in practice suspended the issuance of 
the Visitor Card for Humanitarian Reasons (TVRH) to most first-time applicants, issuing 
97% fewer cards in 2024 than in the previous year. Without the card, asylum seekers cannot 
obtain a population registry code, enrol children in school, access public health services, or 
work formally, and they lose protection against deportation despite being lawfully present, 
an explicit denial of entitlement to assistance (USCRI 10/12/2025).

The administrative bottleneck deepened during the reporting period. After US aid cuts, 
the refugee commission, Comisión Mexicana de Ayuda a Refugiados (COMAR), which 
drew about 60% of its budget from UNHCR, lost over half of its funding, leaving roughly 
100,000 people stuck at pre-registration for up to six months (PassBlue 03/05/2026). Until 
pre-registration concludes, applicants hold no proof that a claim is underway and cannot 
obtain a temporary registry code or apply for the TVRH. They remain outside the health 
and education systems for that period, increasing the risk of preventable diseases and 
worsening pre-existing health conditions, while weekly reporting obligations tie them 
to one of only ten COMAR offices, most in the poorest southern states (UNHCR accessed 
09/07/2026).

Cartel reprisals after the killing of Cártel de Jalisco Nueva Generación leader Nemesio 
Oseguera Cervantes on 22 February 2026 closed transport corridors across several 
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states for roughly 48 hours, a trend reported by other NSAGs across Mexico that limited 
humanitarian aid responders’ ability to reach affected communities (Lieber Institute 
23/03/2026).

VENEZUELA 
Score : 3 (High)

Venezuela’s access score remained at the high level, unchanged over the period. The US 
military operation of 3 January 2026, in which Nicolás Maduro was captured, and the 
state of emergency decree that followed reinforced the structural institutional barriers 
that already constrained access (HRW 18/02/2026; OMCT 07/01/2026). The decree restricted 
the free transit of people and vehicles, greatly affecting humanitarian aid responders’ 
ability to move across, suspended the rights of peaceful assembly and association, 
authorised preventive detention, and militarised strategic infrastructure (OMCT 07/01/2026; 
TNH 14/01/2026). OCHA, the UN humanitarian country team, and local coordination forums 
recommended that all aid organisations suspend fieldwork nationwide. Checkpoints 
established under the decree stopped people and searched their phones, narrowing the 
space in which civil society and humanitarian responders could operate (TNH 14/01/2026).

The change of Government did not change the regulatory environment and left the 
institutional limitation intact. The 2024 Law on Oversight, Regularization, Operations, and 
Financing of Non-Governmental Organizations remained in force, granting authorities 
extensive powers over organisations’ operations and financing and providing vague 
grounds for their dissolution (HRW 18/02/2026; Geneva Solutions 16/01/2026). OHCHR’s 
office, closed in 2024, did not reopen, constraining independent monitoring and limiting 
the protection of international human rights (HRW 18/02/2026).
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