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EXECUTIVE SUMMARY

This report assesses the humanitarian impacts and recovery challenges in 
humanitarian contexts resulting from the conflict between US–Israel and Iran. The 
analysis is anchored in a quantitative risk matrix assessing the impacts of conflict-
induced economic shocks compounding humanitarian vulnerability.

Current trajectories indicate that the ‘tactical deal’ scenario is the new baseline 
following the signing of the US–Iran memorandum of understanding (MoU), 
outlined in a recent ACAPS scenario analysis report. The scenario assumes continued 
regional instability over the coming six months, with the potential to shift to the ‘re-
escalation’ scenario. Overall, the humanitarian implications are likely to be shaped 
less by a single shock event than by prolonged uncertainty, elevated costs, and 
reduced coping capacity in countries already facing high humanitarian needs.

The mixed-method analysis highlights the far-reaching global risk of humanitarian 
deterioration, varying by region according to the dominant exposure pathway, 
proximity to the conflict, and pre-existing humanitarian needs. The risk matrix 
shows that several of the countries most exposed to conflict-related shocks – 
Afghanistan, Haiti, Somalia, South Sudan, and Sudan – are also contexts where 
needs have already deteriorated compared to last year. This means the shock is 
likely to compound existing crises rather than create new ones in isolation, with 
moderate increases in food, fuel, fertiliser, transport, or response costs further 
eroding household coping capacity and straining already-underfunded operations.

•	 The shock is hitting regions through different pathways: trade and shipping 
disruptions, fuel and energy price shocks, remittance flows, economic losses 
owing to direct conflict, and constraints to humanitarian logistics. The economic 
shocks and El Niño are doubly affecting some regions, threatening deeper 
humanitarian impacts and slower recovery.

•	 As seen during the Ukraine grain crisis, commodity prices can remain elevated 
for years after the initial shock, even once global markets stabilise. This will 
hit lower-income countries and households with exhausted reserves and limited 
economic resilience the hardest, particularly where people face high debt, limited 
savings, or heavy dependence on purchased food and fuel, remittances, casual 
labour, agriculture, or informal work. For these households, elevated prices can 
exhaust coping strategies, worsening poverty with knock-on impacts to food, 
health, education access, nutrition, and morbidity.

•	 Available funding is contracting at the worst possible moment, resulting in an 
even wider gap between needs and resources as compounding shock effects 
peak. The confluence of the economic shock and El Niño risks deteriorating 
needs from 2026–2027. Bangladesh, Ethiopia, Somalia, and Sudan are classified 
to have high confidence risk to the double shock.

GLOBAL 
Impacts of the conflict in the Middle East
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MAP 1.  HUMANITARIAN RISK: VULNERABILITY AND CONFLICT-RELATED SHOCK EXPOSURE

Source: ACAPS

The map shows countries by humanitarian risk category, based on the overlap between baseline humanitarian vulnerability and exposure 
to conflict-related shocks. Bubbles show INFORM Severity Index scores, highlighting where high exposure coincides with already severe 
humanitarian conditions. The ranking should be read as a prioritisation tool, not as a forecast of deterioration.
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ABOUT THIS REPORT

Aim and Scope

This report assesses the current and anticipated global humanitarian impacts of 
the conflict between US–Israel and Iran. It examines how the severity of the shocks 
transmitted through energy and fertiliser markets, trade routes, financial flows, 
humanitarian logistics, and regional political instability intersect with existing 
humanitarian needs and limited coping capacity.

The aim is not to predict which countries will deteriorate the most but to support 
preparedness and response decision-making through a mixed-method analytical 
approach that prioritises the overlapping impacts of economic and conflict shocks 
with pre-existing humanitarian needs. While some impacts are already evident, 
others represent assessed risks. The analysis also examines the interaction between 
the economic shocks and El Niño.

Methodology

The analysis combines quantitative and qualitative methods. A scenario exercise 
conducted alongside this analysis with think tanks, INGOs, and UN agencies 
produced four plausible conflict trajectories. The scenarios frame context under 
which identified risks may materialise. Lessons from comparable crises inform the 
analytical framework, with the 2022 Ukraine grain crisis as the primary reference point.

In parallel to the literature review, quantitative data was collected and assessed 
to understand global dependency on Gulf trade. As well as baseline humanitarian 
severity data (INFORM Severity, IPC phase, displacement figures, and number of people 
in need), data was collected across three exposure pathways: economic stress and 
fiscal capacity; trade, fuel, and fertiliser dependency; and remittances and financial 
flows. The pathways were used as dimensions within the matrix, comprising 
numerous indicators. All countries listed in the Organisation for Economic Co-
operation and Development (OECD) Development Assistance Committee (DAC) were 
included in the initial data collection to reduce selection bias and prevent excluding 
countries with high dependency on Gulf-linked trade, remittances, or financial flows 
but lower baseline humanitarian severity.

Country ranking was based on a risk matrix, scoring baseline humanitarian vulnerability 
alongside the three economic dimensions. Each indicator was converted into a 1–5 
score, where 1 = very low and 5 = very high. Numeric indicators were scored using 
threshold bands, while categorical indicators, such as INFORM Risk, debt distress, 
and net fuel/fertiliser importer status, were mapped directly to the five-point scale. 
The final humanitarian risk score combines baseline humanitarian vulnerability with 
the highest score of the three economic dimensions. The humanitarian dimension 
was weighted as the dominant component (55%) to ensure that economic exposure 
alone did not drive rankings. More details on the methodology are provided in Annex 1

GLOBAL HUMANITARIAN OVERVIEW

Prior to the escalation of the conflict in the Middle East, the global humanitarian 
system was already overstretched, with UN estimates placing approximately 239 
million people requiring humanitarian assistance. Even under the 2026 Humanitarian 
Programme Cycle’s hyper-prioritised approach, which includes only people in life-
threatening conditions, Afghanistan, Haiti, Somalia, South Sudan, and Sudan all 
had rising People In Need figures. These same countries rank among the highest in 
the matrix (OCHA 05/12/2025).

Major donor funding has declined sharply since 2024, intensifying pressure on an 
already-overstretched humanitarian system (ALNAP 29/07/2025). Gulf Cooperation 
Council (GCC) countries are the world’s fourth-largest donor bloc, but with massive 
economic losses from the conflict, their capacity and priorities may shift towards 
domestic recovery and regional reconstruction (UNSC 02/04/2026; GCC SG 26/09/2025). 
The gap between available resources and rising needs is widening precisely when 
compounding effects are peaking.

https://odi.org/en/publications/lessons-from-the-russia-ukraine-war-assessing-african-economies-resilience-to-external-shocks/
https://www.acaps.org/en/thematics/all-topics/inform-severity-index
https://www.unocha.org/publications/report/world/global-humanitarian-overview-2026-enesfr
https://alnap.org/help-library/resources/global-humanitarian-assistance-gha-report-2025-e-report/executive-summary/
https://press.un.org/en/2026/sc16328.doc.htm
https://www.gcc-sg.org/en/MediaCenter/News/Pages/news2025-9-26-3.aspx
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QUANTITATIVE PRIORITISATION RESULTS

The matrix is the core analytical tool of this report. It identifies where conflict-related economic shocks are most likely to overlap with existing humanitarian 
vulnerability. Specifically, it combines baseline humanitarian vulnerability with each country’s strongest exposure dimension score across three pathways, with a 
higher score indicative of a more concerning overlap. While countries may be exposed through multiple pathways simultaneously, the strongest pathway is used 
for ranking. Countries combining very high baseline humanitarian vulnerability with very high exposure are the priority contexts for monitoring and response.

Figure 1. Risk prioritisation matrix combining human vulnerability and exposure based on a population-adjusted baseline

Note: selected countries are illustrative examples.
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Priority contexts identified by the exposure matrix

Figure 2. Ten highest priority contexts based on the population-adjusted risk 
matrix

Note: scores are on a scale of 1–5.

The table presents the ten highest-ranked countries in the matrix. The overall 
humanitarian risk score combines baseline humanitarian vulnerability with 
the strongest exposure pathway to produce the final ranking. The strongest 
exposure score highlights the main transmission pathway through which 
conflict-related shocks may affect the country. The final risk score includes 
the weighted humanitarian vulnerability score. The ranking should be read as 
a prioritisation tool for monitoring and qualitative analysis, not as a forecast 
of deterioration.

The countries below are included in order of their overall risk ranking based on the 
matrix:
•	 Syria ranks highest globally, with maximum exposure across all three pathways 

through fuel and fertiliser dependencies, remittances, and extremely limited 
fiscal headroom. The influx of refugee returns and pre-existing fiscal constraints 
compound the economic shock and restrict humanitarian access.

•	 Sudan faces very high fuel, fertiliser, and trade exposure, compounding an already 
extreme humanitarian baseline. It is the highest-ranking in the INFORM Severity 
Index. Famine risk, mass displacement, and severely constrained response 
capacity intersect with all three pathways. El Niño is likely to add further pressure 
during key agricultural seasons.

•	 Already grappling with a protracted crisis, conflict-driven economic deterioration, 
displacement, and climate-related shocks, Yemen is highly exposed to fuel, 
fertiliser, and remittance shocks. Red Sea insecurity has directly disrupted supply 
chains – a serious concern given the country imports 90% of its food needs.

•	 Economic contraction in the Gulf directly reduces household income for millions 
of families in Afghanistan reliant on remittances, alongside fuel and fertiliser 
import dependency. Disrupted commodity routes through Iran are also driving up 
humanitarian logistics costs, straining operational capacity.

•	 Lebanon faces very high exposure across the remittance/financial and trade 
pathways, combined with direct conflict impact, putting it in severe economic 
stress and humanitarian collapse.

•	 Somalia’s strong exposure to fertiliser price hikes and volatile fuel costs is 
compounded by poor rains and drought, with El Niño-driven flooding expected 
between October–December.

•	 Maximum remittance and financial flow exposure drives Libya’s high ranking 
despite a relatively low humanitarian baseline. Drivers include a large worker 
population in the Middle East and GCC financial linkages.

•	 In Ethiopia, fertiliser price shocks compound conflict, displacement, and 
food insecurity. The north also faces El Niño-driven drought, while central-to-
southeastern areas face flood risk.

•	 South Sudan ranks below Libya and Ethiopia thanks to lower exposure pathway 
scores, despite it ranking second highest in the INFORM Severity Index. Flood 
risk from above-normal upstream rainfall is compounding economic shocks.

•	 Bangladesh garnered the maximum score for remittance and financial flow 
exposure, with roughly 6% of its GDP derived from GCC remittances. An energy 
import dependency of around 95% has already triggered fuel rationing and school 
closures amid heat waves.
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KEY IMPACT DRIVERS

The risk driver analysis complements the risk matrix by explaining how 
the conflict-related economic shocks may translate into humanitarian 
consequences in already-vulnerable contexts. The matrix assesses exposure 
primarily through economic indicators, including trade, fuel, and fertiliser 
dependency, remittance and financial flow exposure, and economic and fiscal 
stress. This section explains how those transmission pathways interact with 
the broader context of geopolitical instability, as well as El Niño, which acts 
as a compounding driver. 

Geopolitical instability

The scenario analysis presents an environment of continued geopolitical instability, 
with potential implications for continued maritime disruption, economic coercion, 
protection risks, and humanitarian access constraints. All of these condition how the 
economic shocks tracked in the matrix translate into humanitarian consequences. 
While the baseline scenario of a tactical deal assumes that the current US–Iran 
MoU reduces the immediate risk of direct escalation, the deal remains highly 
fragile, with continued uncertainty affecting trade, insurance, energy markets, and 
humanitarian access (ACAPS 22/06/2026). There is also a significant likelihood of the 
baseline shifting to one of conflict escalation as underlying conflict drivers remain 
unresolved, including the potential for further localised conflicts driven by Iran-allied 
armed groups, including the Lebanese Hezbollah, Iraqi militias, and the Yemeni 
Houthis (ACAPS 22/06/2026; LA Times 02/04/2026; The Conversation 04/03/2026).

This unfolds against a broader global trend of eroding respect for international 
humanitarian law across active conflicts (ICRC 11/12/2025). Within the US–Israel and 
Iran conflict specifically, the escalation has already resulted in attacks on civilian 
infrastructure, amid other violations of international humanitarian law (OHCHR 
12/03/2026; HRW 26/03/2026). A breakdown of the MoU could see a resumption of 
attacks on healthcare facilities, water systems, and other civilian infrastructure, 
particularly in Lebanon. Unlike economic transmission pathways, which affect 
import-dependent economies globally, this risk would compound the economic 
shocks already underway in those same contexts, further eroding household 
purchasing power and state fiscal capacity.

Economic shock and aftershock

The near-continuous closure of the Strait of Hormuz since February has triggered 
a significant commodity price shock worldwide. Global energy prices rose by 24% 
following the conflict’s onset, and fertiliser prices were projected in April to rise by 
more than 30% in 2026 (WB 28/04/2026).

The shock echoes the commodity price surge that followed the onset of Russia’s 
invasion of Ukraine in 2022, which has continued to affect local economies several 
years after the recovery of energy markets. In Africa, its effects on the GDP, food 
systems, and public finances have persisted well beyond the initial price spike, 
risking long-term ‘scarring’ effects on development progress (ODI 31/01/2024; UNCTAD 
30/06/2026; IFPRI 23/06/2026 and 06/07/2026).

That said, the closure of the strait differs from the 2022 disruption to Black Sea grain 
and energy trade in that though severe, the impacts of the latter were ameliorated by 
some supply substitution over time. In the case of the strait, no equivalent rerouting is 
available, resulting in a sharp supply decline for over 60 net fuel and cereal importing 
economies (UNCTAD 30/06/2026; WEF 23/06/2026;; IMF 14/04/2026). Infrastructure damage 
to Gulf facilities could take several years to repair, while transit uncertainty can 
continue to deter the insurers, banks, and shipping parties needed to restore normal 
trade volumes (FAO 18/06/2026).

Economic resilience

Even a short period of elevated costs can intensely affect households with already 
high food, fuel, and transport expenditures. Amid the conflict and subsequent energy 
and fertiliser shortages, remittances, tourism in the Middle East, and agricultural 
earnings have all contracted, eroding household purchasing power (The Jordan Times 
11/04/2026; WTTC 11/05/2026). The slow recovery of key livelihood sectors is expected, 
worsening the situation for many already in severe poverty levels. By mid-April, more 
than 30 million people worldwide were estimated to be at risk of falling into poverty 
(UNDP 13/04/2026).

Gulf GDP is expected to contract by approximately 2.4% in 2026, with tourism arrivals 
forecast to fall by around 30% and broader non-energy sectors – which employ large 
numbers of low-wage migrant workers – contracting by 1.1% (Arab News 18/06/2026). 
The ILO estimates that the resulting slowdown could reduce working hours by the 

https://www.acaps.org/fileadmin/Data_Product/Main_media/20260622_ACAPS_MENA_hub__Four_scenarios_for_the_US-Israel-Iran_regional_conflict.pdf
https://www.acaps.org/fileadmin/Data_Product/Main_media/20260622_ACAPS_MENA_hub__Four_scenarios_for_the_US-Israel-Iran_regional_conflict.pdf
https://www.latimes.com/opinion/story/2026-04-02/tehrans-proxy-network-iran-regime
https://theconversation.com/hezbollah-degraded-weakened-but-not-yet-disarmed-destabilizes-lebanon-once-again-277327
https://www.icrc.org/en/article/humanitarian-outlook-2026
https://www.ohchr.org/en/press-releases/2026/03/un-experts-denounce-aggression-iran-and-lebanon-warn-devastating-regional
https://www.ohchr.org/en/press-releases/2026/03/un-experts-denounce-aggression-iran-and-lebanon-warn-devastating-regional
https://www.hrw.org/news/2026/03/26/middle-east-conflict-rhetoric-actions-flout-laws-of-war
https://www.worldbank.org/en/news/press-release/2026/04/28/commodity-markets-outlook-april-2026-press-release
https://odi.org/en/publications/impact-of-the-russia-ukraine-war-on-africa-policy-implications-for-navigating-shocks-and-building-resilience/
https://unctad.org/news/hormuz-reopening-may-calm-markets-vulnerable-economies-face-lasting-consequences
https://unctad.org/news/hormuz-reopening-may-calm-markets-vulnerable-economies-face-lasting-consequences
https://unctad.org/news/hormuz-reopening-may-calm-markets-vulnerable-economies-face-lasting-consequences
https://www.weforum.org/stories/2026/06/from-port-to-soil-who-gets-to-be-resilient/
https://www.imf.org/en/blogs/articles/2026/04/14/war-darkens-global-economic-outlook-and-reshapes-policy-priorities
https://www.fao.org/newsroom/detail/fao-food-outlook--global-food-commodity-market-trends-face-rising-geopolitical-and-weather-risks/en
https://jordantimes.com/news/local/iran-war-deeply-impacts-tourism-nearly-all-planned-tours-cancelled-stakeholder
https://jordantimes.com/news/local/iran-war-deeply-impacts-tourism-nearly-all-planned-tours-cancelled-stakeholder
https://wttc.org/news/wttc-forecasts-the-iran-conflict-is-already-costing-the-travel-tourism-sector/
https://www.undp.org/publications/military-escalation-middle-east-reversals-global-development-policy-response-options
https://www.arabnews.com/node/2647675/amp
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equivalent of 14 million full-time jobs in 2026 and 38 million in 2027 (ILO 18/05/2026). 
Reduced working hours, job losses, delayed wages, or the sluggish recruitment of 
migrant workers would weaken remittance flows to households that need it most, 
with knock-on impacts on the affordability of food, rent, healthcare, education, debt 
repayment, and agricultural investment, especially when domestic food and fuel 
prices are rising at the same time (Reuters 27/04/2026; The Guardian 21/06/2026.

Governments in the most exposed contexts have little capacity to shield households 
from these pressures. The World Bank estimates that global growth in 2026 could be 
0.3–0.4% lower regardless of whether the strait reopens, and humanitarian contexts 
are the most exposed of all, unable to absorb higher fuel and transport costs owing to 
elevated public debt, high external financing needs, and limited foreign exchange (WB 
08/04/2026; IMF 14/04/2026). Currency pressures have already heightened: the Egyptian 
pound has depreciated by more than 8%, the Zambian kwacha by nearly 5%, and the 
Swiss franc by more than 2% since the conflict began (CGD 20/03/2026; LSE 15/04/2026). 
Looming debt repayments leave less room to respond; Egypt may need to refinance 
over $4 billion in Eurobonds in the near term, while Jordan and Pakistan each face 
roughly $1 billion in repayments over the next year – constraining governments’ 
ability to deliver the social protection and emergency response households need as 
remittances, tourism, and livelihood earnings come under simultaneous strain (CGD 
13/04/2026 and 20/03/2026).

El Niño as a compounding risk	
An El Niño event was declared in June 2026, expected to persist through 
the February–March 2027 period, compounding fuel- and fertiliser-price 
pressures already affecting import-dependent economies (NOAA 11/06/2026). 
Combined with a positive Indian Ocean Dipole, El Niño is expected to bring 
drier conditions to East, South, and West Africa and parts of South and 
Southeast Asia, while bringing wetter conditions and flood risk to parts of 
Central Asia, East Africa, and the Middle East. At the same time, drought is 
compounding chronic poverty across the Caribbean, Central America, and 
northern South America, while Ecuador faces the risk of flooding.

The report does not go into detail into El Niño-specific impacts but is considered 
in the analysis, where it is a particularly strong driver of humanitarian needs 
alongside economic shocks. For more information see ACAPS latest El Nino report

HUMANITARIAN IMPACTS BY REGION

This section identifies the pathways through which exposure translates into 
humanitarian outcomes. A wider set of countries is experiencing economic, trade, 
fuel, fertiliser, remittance, and logistics shocks linked to conflict in the Middle East, 
potentially affecting certain vulnerable groups within those countries. The analysis 
focuses on countries where these shocks overlap with already high humanitarian 
severity, limited coping capacity, and constrained response systems, making 
humanitarian consequences more likely and more severe.

Middle East and North Africa

Across the Middle East and North Africa, most countries are primarily affected 
through indirect economic transmission pathways, particularly reduced remittance 
and financial flows and declining tourism. At the same time, however, the region is 
still recovering from the direct impacts of conflict escalation, including damages to 
civilian infrastructure and displacement.

Syria ranks number one in the matrix globally, facing the highest levels of exposure 
across the pathways, as well as a massive conflict-driven influx of refugees and an 
already very high humanitarian baseline. It already grapples with deep damage to its 
financial and banking infrastructure – with over 40% of public bank branches non-
operational – alongside a severe contraction of the GDP and a dramatic decline in 
household incomes. Hyperinflation and currency depreciation have also decimated 
purchasing power in a country with no fiscal buffers (UNDP 01/03/2026). As a result, 
higher prices are transmitted directly to households in a context where 90% of 
the population lives below the poverty line (IFRC 02/10/2025). This price pressure is 
compounding alongside an already-strained absorption capacity, as the massive 
influx of 444,000 returnees from Lebanon adds additional pressure on housing, 
basic services, livelihoods, and humanitarian assistance in communities facing 
widespread infrastructure damage and limited economic opportunities (UNHCR 
08/06/2026). The exposure level to the shock is reinforced by humanitarian access 
constraints driven by persistent liquidity shortages and volatile exchange rates, 
particularly precarious as operational costs are elevated and returnees are often 
reliant on humanitarian cash-for-work assistance mechanisms (OCHA 06/07/2026).

https://mexicobusiness.news/talent/news/middle-east-shock-cut-working-hours-income-through-2027-ilo
https://www.reuters.com/business/energy/gulf-economies-head-worst-crisis-since-pandemic-war-roils-energy-lifeline-2026-04-27/
https://www.theguardian.com/business/2026/jun/21/trump-iran-deal-long-shadow-global-economy
https://openknowledge.worldbank.org/server/api/core/bitstreams/cd9141ac-0f07-4004-afc4-6dc18677a9ca/content
https://openknowledge.worldbank.org/server/api/core/bitstreams/cd9141ac-0f07-4004-afc4-6dc18677a9ca/content
https://www.imf.org/en/publications/weo/issues/2026/04/14/world-economic-outlook-april-2026
https://blogs.lse.ac.uk/mec/2026/04/15/the-economic-impact-of-the-iran-war-a-global-supply-chain-shock/
https://www.cgdev.org/blog/cgd-podcast-what-does-iran-war-mean-low-and-middle-income-countries-liliana-rojas-suarez-and
https://www.cgdev.org/blog/cgd-podcast-what-does-iran-war-mean-low-and-middle-income-countries-liliana-rojas-suarez-and
https://www.cgdev.org/blog/will-iran-war-be-breaking-point-vulnerable-countries
https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://www.acaps.org/en/countries/archives/detail/global-el-nino-overview-countries-to-watch
https://www.undp.org/syria/press-releases/undp-and-central-bank-syria-join-forces-bolster-financial-stability-and-drive-institutional-reform
https://reliefweb.int/report/syrian-arab-republic/syria-complex-emergency-2025-dref-operation-update-1-mdrsy014
https://data.unhcr.org/en/documents/details/122754
https://data.unhcr.org/en/documents/details/122754
https://reliefweb.int/report/syrian-arab-republic/syrian-arab-republic-operational-snapshot-liquidity-and-exchange-rate-constraints-affecting-humanitarian-assistance
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Lebanon, which ranks fifth in the matrix, illustrates how the economic shock 
compounds an already acute crisis. Trade disruption already resulted in an 84% 
increase in fuel prices between February–May, driving up the cost of commodities 
through higher distribution and transport costs. Bread prices have already increased 
by 10–20% during the escalation and could increase further. Prices cannot be offset 
by national production owing to conflict-related damages to agricultural land and 
the massive, forced displacement of farmers, resulting in potentially below-average 
crop yields (B2B 25/06/2026). Rising prices are occurring at the same time as incomes 
are decreasing; 19% of households depended on GCC remittances, and tourism 
contributes approximately 28% of the overall GDP. Deteriorating purchasing power 
is highly concerning, especially with 21% of the population already facing acute food 
insecurity, highlighting a risk of deepening humanitarian needs and life-threatening 
conditions (IPC 01/04/2026). At the same time, around 20% of the country’s population 
(1.1 million people) was forcibly displaced at the peak of the conflict, many of whom 
remain unable to return home (UNHCR accessed 07/07/2026; NRC 02/07/2026). The crisis 
has outpaced the response capacity, affected by significant funding gaps and 
political instability, leaving displaced households with inadequate shelter and cash 
assistance (OCHA 08/06/2026).

Red Sea insecurity and the closure of the Strait of Hormuz have disrupted port 
operations and elevated import costs, risking increased needs among the most 
import-dependent countries. Yemen is particularly vulnerable, importing more than 
90% of its food and relying heavily on maritime trade. By the end of 2026, 53% of the 
population is projected to be food-insecure amid high levels of humanitarian need. 
Supply chain bottlenecks have also contributed to rising prices of fuel and essential 
goods, while shipping costs to the country have increased by more than 30% (FAO 
25/06/2026; TNA 26/06/2026).

Across the Middle East, the economic shock is compounding conflict-related 
protection risks, with impacts falling unevenly across different groups. Male 
household members may spend more time seeking income-generating 
opportunities outside the home to offset income losses, increasing the unpaid 
caregiving responsibilities assumed by women and girls because of prevailing 
gender roles. In Lebanon, displaced women and girls are absorbing greater unpaid 
caregiving burdens and facing increased harassment and gender-based violence 
risks in overcrowded shelters and informal accommodation (UN Women, 02/04/2026).

Falling incomes are also reshaping displacement patterns. In Yemen, households 
with depleting purchasing power are expected to gradually move from coastal 
and urban areas towards locations offering more accessible assistance (CT 
03/04/2026OCHA 18/03/2026). Low-wage migrant workers in the GCC face the opposite 
constraint: many are at risk of significant income loss but have limited freedom of 
movement, and those who do attempt to return home via irregular departure routes 
face serious risks of extortion, abuse, and refoulement. Any wider displacement 
towards Türkiye and Europe would lead to asylum systems already strained by 
backlogs and hardening policy, with little spare capacity to absorb new flows (Context 
13/01/2026; EC accessed 14/05/2026; Fortune 14/03/2026; UNHCR 24/06/2025).

Sub-Saharan Africa

Four countries across East Africa, Ethiopia, Somalia, South Sudan, and Sudan, rank 
among the ten most at risk countries in the matrix owing to their high dependency 
on Gulf fertiliser, specifically diammonium phosphate and urea (IFPRI 01/04/2026). The 
timing of the economic shock, coupled with drier conditions, makes these countries 
particularly vulnerable. The four months of strait closure so far, which has cut 90% of 
Gulf shipments, has coincided with important planting seasons in Somalia (the Gu 
season from April–May) and Ethiopia, South Sudan, and Sudan (from June–July). 
Even if shipments increase steadily over time, the input window has been missed 
(IFDC 19/03/2026).

Delayed planting owing to fertiliser supply shortages and higher prices compound 
already poor crop outlooks given drier conditions in the region, specifically in 
northern Ethiopia, Kenya, and Somalia (FEWS NET 18/05/2026). Conflict continues to 
affect the agricultural season in eastern Ethiopia and Sudan, where the impacts of 
El Niño-driven drier conditions are expected to affect the main agricultural seasons 
(FEWS NET 18/05/2026 and 24/06/2026). Household resilience to elevated food prices 
owing to lower yields is already depleted given consecutive climatic shocks. This 
is particularly the case in Somalia, which has experienced two failed rainy seasons 
(Deyr and Gu) and an unusually harsh dry (Jilaal) season (IPC 14/05/2026).

Many countries across the region are vulnerable to food supply chain disruptions 
given agriculture’s centrality to livelihoods, compounded by structural dependency 
on imported agricultural inputs and limited capacity to substitute alternative 

https://b2b-sy.com/news/1033579659/
https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1163301/?iso3=LBN
https://www.unrefugees.org/emergencies/lebanon/
https://reliefweb.int/report/lebanon/lebanon-100000s-unable-return-amid-continued-military-activity-despite-agreements-nrc
https://reliefweb.int/report/lebanon/lebanon-flash-update-33-escalation-hostilities-lebanon-8-june-2026
https://reliefweb.int/report/yemen/yemen-market-and-trade-bulletin-may-2026-issued-25th-june-2026 
https://reliefweb.int/report/yemen/yemen-market-and-trade-bulletin-may-2026-issued-25th-june-2026 
https://www.aajeg.com/economy/%D8%AA%D8%AC%D8%A7%D8%B1-%D8%A7%D9%84%D9%8A%D9%85%D9%86-%D9%8A%D8%AD%D8%B5%D8%B1%D9%88%D9%86-%D8%AE%D8%B3%D8%A7%D8%A6%D8%B1-%D8%A7%D9%84%D8%B4%D8%AD%D9%86-%D8%A8%D8%B9%D8%AF-%D8%A3%D8%B2%D9%85%D8%A9-%D9%87%D8%B1%D9%85%D8%B2-%D9%88%D8%AA%D8%B5%D8%A7%D8%B9%D8%AF-%D8%A7%D9%84%D8%AA%D9%83%D8%A7%D9%84%D9%8A%D9%81
https://www.unwomen.org/en/news-stories/feature-story/2026/04/it-feels-like-the-whole-world-is-complicit-what-displacement-feels-like-for-women-in-lebanon-conflict
https://www.unocha.org/publications/report/yemen/yemen-humanitarian-needs-and-response-plan-2026-march-2026
https://www.context.news/socioeconomic-inclusion/asylum-seekers-brace-for-bleak-2026-as-countries-clamp-down
https://www.context.news/socioeconomic-inclusion/asylum-seekers-brace-for-bleak-2026-as-countries-clamp-down
https://fortune.com/2026/03/14/iranian-refugees-displaced-us-israel-war-migration-crisis-europe-turkey/
https://www.unhcr.org/publications/2026-projected-global-resettlement-needs-pgrn
https://www.ifpri.org/blog/the-iran-wars-impacts-on-global-fertilizer-markets-and-food-production/
https://ifdc.org/2026/03/19/war-in-the-middle-east-implications-for-africas-2026-planting-seasons/
https://fews.net/east-africa/seasonal-monitor/may-2026
https://fews.net/east-africa/seasonal-monitor/may-2026
https://reliefweb.int/report/world/global-weather-hazards-summary-june-25-2026-july-01-2026
https://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC_Somalia_Projection_Update_Acute_Food_Insecurity_Malnutrition_Apr_Jun2026_Report.pdf
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sources. Agriculture employs 60–70% of the workforce across Sub-Saharan Africa, 
and smallholder farmers produce roughly 70% of the region’s food (WEF 23/06/2026). 
These farmers typically lack the capital to stockpile inputs ahead of price rises, 
forcing many to cut back production in response to higher costs (AJ 25/04/2026; Irish 
Farmers Journal 25/06/2026). The high dependency places a wider set of countries in the 
region at risk of food security deterioration.

Even economies with relatively more fiscal buffers and domestic production, 
such as Nigeria, are vulnerable, in part because of the cumulative compounding 
impacts of recurrent economic shocks slowing recovery. Despite producing both oil 
and urea, Nigeria has seen diesel prices rise by 86%, and food inflation has nearly 
doubled, from 9% to 17% between January–May, as domestic subsidy removal 
leaves the economy more exposed to global price pass-through than oil producers 
with administered pricing (IFPRI 23/06/2026 and 06/07/2026).

Humanitarian supply chains are disrupted, with Dubai warehouses particularly 
crucial to humanitarian response in the Gulf states, the Horn of Africa, and wider 
Sub-Saharan Africa. With chlorine stocks for treating sewage and drinking water 
warehoused in Dubai currently stranded because of shipping disruptions, cholera-
affected contexts, such as Sudan and the Democratic Republic of Congo (DRC) are 
facing increased pressures (Reuters 27/03/2026). The same cost and supply disruptions 
could extend to other critical health commodities – including personal protective 
equipment, laboratory supplies, infection prevention and control materials, and 
medical equipment – weakening the ability to rapidly detect, isolate, and manage 
cases where Ebola or other high-risk outbreaks are active.

Aid disruptions could be deadly in these contexts, particularly with famine risk 
already high in Sudan and Somalia. In Somalia, water trucking costs have risen 
by 40% following global fuel price increases (MSF 27/03/2026). Similar pressures are 
likely in parts of Ethiopia and Kenya, where water access depends on purchased or 
trucked supply (Oxfam 05/03/2026).

South and Southeast Asia and the Pacific

High trade and remittance dependency on the Gulf make many humanitarian crises 
in these regions vulnerable to deteriorating humanitarian needs.

Afghanistan shares Bangladesh’s remittance exposure strength, but its higher 
humanitarian baseline places it among the five most exposed countries in the 
matrix. This high-priority ranking is the result of overlaps between high humanitarian 
severity and exposure to fuel, fertiliser, food import, and remittance-related shocks. 
Higher fuel and transport costs risk increasing the prices of essential goods and 
humanitarian delivery, while fertiliser price pressures both in Afghanistan and 
among key regional suppliers could affect agricultural production and wheat 
availability. These pressures are particularly concerning as households grapple with 
high food insecurity, limited purchasing power, constrained livelihoods, and reduced 
humanitarian funding (ACAPS 10/06/2026).

Bangladesh ranks among the top ten at risk countries, driven mainly by the 
intersection of significant remittance and financial flow exposure, high energy 
import dependency, and existing humanitarian vulnerability. The country imports 
approximately 95% of its energy needs (IGC 23/04/2026). Fuel rationing has closed 
schools and universities and raised hospital generator costs (Arab News 10/03/2026). 
Remittances from the Gulf also account for 6% of the GDP and serves as a critical 
source of household income, supporting education, healthcare, and necessities, all 
at risk given remittance flow disruptions (Sida 30/10/26).

Myanmar ranks 16th in the matrix, reflecting a very high humanitarian baseline 
but a lower exposure score than the ten most exposed countries. This means 
Myanmar remains a high-concern context, but it does not rank among the highest 
tier because it faces lower measured exposure to Middle East-linked trade, fuel, 
fertiliser, remittance, and financial flow shocks than countries such as Afghanistan, 
Bangladesh, Pakistan, and Yemen. In Myanmar, the cost of a basic food basket rose 
by 19% between late February and early June (FAO et al. 12/06/2026). Its economy has 
limited fiscal buffer to protect local markets given high debt repayments, a decline 
in Gulf remittances and financial flows, and the impacts of protracted conflict.

FAO estimates that 3.3 million tonnes of rice production across South Asia and the 
Pacific are already at risk owing to reduced fertiliser imports, which, if combined 
with El Niño impacts, could result in higher losses. Thailand faces a high risk of 

https://www.weforum.org/stories/2026/06/from-port-to-soil-who-gets-to-be-resilient/
https://www.aljazeera.com/opinions/2026/4/25/african-governments-need-to-take-urgent-action-on-fertiliser-shortages
https://www.farmersjournal.ie/amp/agribusiness/news/nitrogen-fertiliser-prices-tumble-920845
https://www.farmersjournal.ie/amp/agribusiness/news/nitrogen-fertiliser-prices-tumble-920845
https://ssa.foodsecurityportal.org/node/3903
https://www.ifpri.org/blog/how-african-economies-are-absorbing-the-2026-oil-price-shock-so-far/
https://www.reuters.com/business/healthcare-pharmaceuticals/cholera-aid-african-countries-stalled-by-iran-conflict-2026-03-27/
https://reliefweb.int/report/somalia/overwhelming-fuel-prices-cause-somalis-struggle-reach-health-care
https://www.oxfam.org/en/press-releases/millions-people-across-somalia-kenya-and-ethiopia-facing-drought-crisis-cost-water
https://www.acaps.org/fileadmin/Data_Product/Main_media/20261006_Afghanistan_Anticipated_impacts_of_the_Middle_East_and_Pakistan-Afghanistan_conflicts_on_trade_and_associated_humanitarian_needs.pdf
https://www.theigc.org/blogs/energy-crisis-bangladesh-economy
https://www.arabnews.com/node/2635943/amp
https://cdn.sida.se/app/uploads/2025/01/27152343/Multidimensional-Poverty-Analysis-Bangladesh-2024_Sida.pdf
https://reliefweb.int/report/indonesia/asia-and-pacific-snapshot-el-nino-middle-east-crisis-12-june-2026
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double impacts: 52% of its nitrogen fertiliser is from the Gulf, and the main rice 
flowering season aligns directly with the El Niño peak (September–November). 
Indonesia, the Philippines, and Pacific Island countries face similar dynamics with 
a risk of El Niño-induced drought, heat stress, and fuel costs already 79%, 35%, and 
over 100% above pre-crisis levels, respectively. While these contexts generally have 
less severe humanitarian baselines and rank lower in the matrix, a significant rice 
production shortfall, particularly in Thailand, would reduce global exportable supply 
and place upward pressure on rice prices in the lower-income countries that depend 
on these exports to meet food needs (FAO et al. 12/06/2026).

Latin America and the Caribbean

Rather than the ripple effects of the conflict in the Middle East on energy and 
fertiliser supplies, El Niño-driven drier conditions are likely to be the primary driver 
of humanitarian deterioration across the region from 2026–2027 (OCHA 07/05/2026). 
Global fertiliser and fuel price increases from the strait closure may compound 
market pressures; however, the exposure is relatively lower than in other regions 
sourcing fertiliser, fuel, and remittances directly from the Gulf.

Haiti is one exception as its food system is heavily import-dependent with almost 
no domestic production buffer, and gang-related access constraints severely limit 
the ability to respond to any additional economic pressures. It ranks 12th in the 
matrix because, although it has a lower exposure score, even a moderate price 
or logistics shock would have significant impacts on a very severe humanitarian 
context. Venezuela, Colombia, and Ecuador also appear in the matrix, ranking 
14th, 26th, and 27th, respectively. Their positions reflect different combinations of 
humanitarian severity, pre-existing economic stress, and exposure pathways rather 
than a uniform regional shock across Latin America and the Caribbean.

Eastern Europe and Central Asia

According to the matrix, several countries in the region rank high in the matrix for 
strong exposure pathways resulting from their trade dependencies, where energy 
is traded through corridors currently affected by the conflict and strait closure. 
Kazakhstan and Uzbekistan have significant exposure scores because of trade and 
energy market linkages. Fertiliser and fuel price pressures on agricultural production 

in the region could also have direct downstream humanitarian implications for more 
vulnerable contexts, namely Afghanistan, which imports over 90% of its wheat flour 
(APK-Inform 18/09/2025; DID Press Agency 23/11/2025; FEWS NET 10/03/2026).

Ukraine stands out as the context where the economic shock from conflict in the 
Middle East coincides with the most severe humanitarian baseline in the region. 
Within the first three weeks of the strait closure, urea prices increased by 43% 
and ammonium nitrate by 37% in domestic markets. Higher fuel costs added 
further pressure on farmers during the March through May planting season, with 
the potential for 15–20% yield losses for maize and wheat. If current energy price 
pressures persist through August , Ukraine may enter the October cold season 
with underfilled reserves, affecting hospital operations, water utilities, and district 
heating systems dependent on fuel-based generators during power outages (ACAPS 
22/04/2026).

NEXT STEPS

Economic recovery and trade normalisation my be uneven, and regional instability 
volatile. Thus, ACAPS will continue monitoring the conflict’s global humanitarian 
implications. This includes energy and fertiliser prices, trade disruptions, inflation, 
remittance flows, humanitarian logistics, funding, and compounding conflict and 
climate-related risks. The matrix will be reviewed as new data becomes available 
and country-level information indicates changes in vulnerability, coping capacity, or 
exposure. 

https://reliefweb.int/report/indonesia/asia-and-pacific-snapshot-el-nino-middle-east-crisis-12-june-2026
https://www.unocha.org/publications/report/guatemala/latin-america-caribbean-el-nino-humanitarian-snapshot-april-2026
https://www.apk-inform.com/en/news/1550436
https://en.didpress.com/21746/
https://fews.net/asia/afghanistan/food-security-outlook/february-2026
https://www.acaps.org/fileadmin/Data_Product/Main_media/20260422_ACAPS_Ukraine_-_Impacts_of_the_Middle_East_conflict.pdf
https://www.acaps.org/fileadmin/Data_Product/Main_media/20260422_ACAPS_Ukraine_-_Impacts_of_the_Middle_East_conflict.pdf
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ANNEXES

Annex 1. Methodology

Scenario analysis

ACAPS undertook a scenario exercise with expert input from think tanks, INGOs, and 
UN agencies from May–June 2026. The exercise produced four plausible conflict 
trajectories, varying in conflict intensity and geographic stability implications 
(ACAPS 22/06/2026). These scenarios are not used as discrete analytical pathways for 

assessing impacts; they help frame the range of conditions under which identified 
risks may materialise.

Analytical framework

The analytical framework traces the pathway from conflict to humanitarian impact. It 
starts with the conflict scenario assumptions, identifies the economic transmission 
pathway(s) generated by the shock, assesses how these interact with country-level 
vulnerability and resilience, and then uses the quantitative matrix to prioritise. The 
geopolitical instability and conflict context is based on the scenario analysis, while 
El Niño is treated as a compounding driver that may amplify impacts in exposed 
contexts.

Figure 3. Analytical framework

https://www.acaps.org/fileadmin/Data_Product/Main_media/20260622_ACAPS_MENA_hub__Four_scenarios_for_the_US-Israel-Iran_regional_conflict.pdf
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Quantitative prioritisation matrix

The quantitative prioritization matrix highlights countries where conflict-related 
shocks are most likely to overlap with existing humanitarian vulnerability. All OECD 
DAC countries were included in the initial data collection to reduce selection bias 
and avoid excluding countries with high exposure to Gulf-linked trade, fuel, fertiliser, 
remittance, or financial flow shocks but lower baseline humanitarian severity. 
Indicators were grouped into four dimensions: baseline humanitarian vulnerability; 
economic stress and fiscal capacity; trade, fuel and fertiliser exposure; and 
remittances and financial flows.

Each indicator was converted into a 1–5 score ranging from very low to very high. 
Numeric indicators were scored using quintile-based thresholds. Categorical 
indicators were mapped directly to the five-point scale. The final humanitarian risk 
score combined baseline humanitarian vulnerability with the strongest exposure 
dimension score. Humanitarian vulnerability remained the dominant component at 
55%, while the strongest exposure pathway was weighted at 45%. This weighting was 
selected to ensure that the matrix prioritises contexts where economic exposure 
overlaps with existing humanitarian needs, rather than allowing a single economic 
exposure pathway to drive the ranking on its own.

The report relied on expert judgement and sensitivity testing to ensure reasonable 
results aligned with the qualitative analysis. Several matrix variants were tested to 
assess how different baseline assumptions affected the ranking, including absolute 
humanitarian indicators, population-adjusted indicators, and alternative baselines 
using INFORM Severity and INFORM Risk. The population-adjusted baseline was 
used in the results because it allows comparison across contexts with large 
differences in population size and avoids overweighting countries solely because 
they have larger absolute caseloads.

Limitations

The analytical framework design, underpinning assumptions, and data collection 
took place in May 2026 during a period of intense conflict. By publication in July, 
several developments have come to indicate potential conflict de-escalation. The 
potential reopening of the strait has resulted in price easing for some commodities, 
although for contexts more highly exposed to economic shocks, these price 
decreases may not materialise in the short term. Exposure levels should be 
interpreted as a snapshot of the situation at the time of analysis.

Data gaps remain for contexts with significant access constraints, including 
Eritrea, Myanmar, Palestine, and the Democratic People’s Republic of Korea. Key 
uncertainties include the strength of humanitarian pipelines and local stockpiles 
available to mitigate fertiliser shortage impacts and access to key commodities, 
such as fuel, in local markets.
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Annex 2: Full risk matrix results

The main purpose of the table is to show the overall prioritisation rather than ranking within risk categories, ranked contexts are listed first; 
unranked contexts are shown below because of insufficient baseline data completeness. Scores are on a scale of 1–5. Some countries 
remain unranked due to insufficient data.

RANK COUNTRY HUMANITARIAN 
RISK SCORE

HUMANITARIAN 
RISK CATEGORY

STRONGEST EXPOSURE 
SCORE

MAIN TRANSMISSION 
PATHWAY

1 Syria 5.00 Very high 5.00 Remittance/financial

2 Sudan 4.89 Very high 4.75 Trade/fuel/fertiliser

3 Yemen 4.82 Very high 4.60 Trade/fuel/fertiliser

4 Afghanistan 4.74 Very high 4.67 Trade/fuel/fertiliser

5 Lebanon 4.72 Very high 5.00 Remittance/financial

6 Somalia 4.55 Very high 4.50 Trade/fuel/fertiliser

7 Libya 4.45 Very high 5.00 Remittance/financial

8 Ethiopia 4.41 Very high 4.50 Economic/fiscal

9 South Sudan 4.33 Very high 3.50 Trade/fuel/fertiliser

10 Bangladesh 4.31 Very high 5.00 Remittance/financial

11 Central African Republic 4.22 Very high 3.75 Trade/fuel/fertiliser

12 Haiti 4.21 Very high 3.50 Economic/fiscal

13 Nigeria 4.13 Very high 4.50 Economic/fiscal

14 Venezuela 4.12 Very high 4.67 Economic/fiscal

15 Iraq 4.00 High 4.00 Remittance/financial

16 Myanmar 3.97 High 3.20 Trade/fuel/fertiliser

17 Sri Lanka 3.90 High 4.60 Trade/fuel/fertiliser

18 Egypt 3.90 High 5.00 Remittance/financial

18 Pakistan 3.90 High 5.00 Remittance/financial

20 Mali 3.89 High 4.00 Remittance/financial

20 Ukraine 3.89 High 4.00 Remittance/financial
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RANK COUNTRY HUMANITARIAN 
RISK SCORE

HUMANITARIAN 
RISK CATEGORY

STRONGEST EXPOSURE 
SCORE

MAIN TRANSMISSION 
PATHWAY

22 Chad 3.89 High 3.50 Trade/fuel/fertiliser

22 DRC 3.89 High 3.50 Economic/fiscal

24 Burundi 3.88 High 4.33 Economic/fiscal

25 Burkina Faso 3.80 High 3.25 Trade/fuel/fertiliser

26 Colombia 3.78 High 4.00 Economic/fiscal

27 Ecuador 3.78 High 3.50 Trade/fuel/fertiliser

28 Jordan 3.76 High 5.00 Remittance/financial

29 Malawi 3.75 High 3.75 Trade/fuel/fertiliser

30 Zambia 3.67 High 4.50 Economic/fiscal

30 Zimbabwe 3.67 High 4.50 Economic/fiscal

32 Kenya 3.59 High 4.00 Economic/fiscal

32 Uganda 3.59 High 4.00 Trade/fuel/fertiliser

34 Guatemala 3.55 High 3.00 Trade/fuel/fertiliser

35 Mozambique 3.47 High 3.80 Trade/fuel/fertiliser

36 Namibia 3.45 High 3.60 Trade/fuel/fertiliser

37 Djibouti 3.45 High 4.00 Trade/fuel/fertiliser

38 Honduras 3.44 High 2.75 Economic/fiscal

39 Mauritania 3.41 High 3.00 Remittance/financial

40 Madagascar 3.40 High 4.20 Trade/fuel/fertiliser

41 Cameroon 3.29 High 3.33 Economic/fiscal

42 Indonesia 3.27 High 4.00 Remittance/financial

42 Tajikistan 3.27 High 4.00 Economic/fiscal

44 Tanzania 3.26 High 4.40 Trade/fuel/fertiliser

45 Benin 3.22 High 3.80 Trade/fuel/fertiliser
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RANK COUNTRY HUMANITARIAN 
RISK SCORE

HUMANITARIAN 
RISK CATEGORY

STRONGEST EXPOSURE 
SCORE

MAIN TRANSMISSION 
PATHWAY

46 Guinea 3.15 High 3.75 Trade/fuel/fertiliser

47 Ghana 3.12 High 4.50 Economic/fiscal

48 Angola 3.09 High 3.50 Trade/fuel/fertiliser

49 Philippines 3.08 High 4.00 Remittance/financial

49 Tunisia 3.08 High 4.00 Economic/fiscal

51 Liberia 3.05 High 4.33 Economic/fiscal

52 Dominican Republic 3.04 High 3.50 Economic/fiscal

52 Peru 3.04 High 3.50 Economic/fiscal

54 Niger 3.00 Moderate 2.75 Trade/fuel/fertiliser

55 Mexico 2.91 Moderate 3.20 Trade/fuel/fertiliser

56 Lao People’s Democratic 
Republic 2.82 Moderate 3.00 Economic/fiscal

57 Senegal 2.81 Moderate 3.80 Trade/fuel/fertiliser

58 Gambia 2.75 Moderate 3.25 Economic/fiscal

59 Togo 2.73 Moderate 3.00 Economic/fiscal

60 Côte d’Ivoire 2.56 Moderate 3.25 Trade/fuel/fertiliser

61 El Salvador 2.50 Moderate 2.50 Economic/fiscal

62 Guinea-Bissau 2.45 Moderate 3.00 Economic/fiscal

Not ranked Albania  Not ranked 2.80 Trade/fuel/fertiliser

Not ranked Algeria  Not ranked 4.00 Remittance/financial

Not ranked Argentina  Not ranked 3.60 Trade/fuel/fertiliser

Not ranked Armenia  Not ranked 4.20 Trade/fuel/fertiliser

Not ranked Azerbaijan  Not ranked 3.50 Trade/fuel/fertiliser

Not ranked Belarus  Not ranked 4.00 Economic/fiscal

Not ranked Belize  Not ranked 3.25 Trade/fuel/fertiliser
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RANK COUNTRY HUMANITARIAN 
RISK SCORE

HUMANITARIAN 
RISK CATEGORY

STRONGEST EXPOSURE 
SCORE

MAIN TRANSMISSION 
PATHWAY

Not ranked Bhutan  Not ranked 2.75 Economic/fiscal

Not ranked Bolivia  Not ranked 2.67 Economic/fiscal

Not ranked Bosnia and Herzegovina  Not ranked 2.60 Trade/fuel/fertiliser

Not ranked Botswana  Not ranked 3.00 Economic/fiscal

Not ranked Brazil  Not ranked 4.00 Economic/fiscal

Not ranked Cabo Verde  Not ranked 2.50 Economic/fiscal

Not ranked Cambodia  Not ranked 2.75 Trade/fuel/fertiliser

Not ranked China (People’s Republic of)  Not ranked 4.00 Trade/fuel/fertiliser

Not ranked Comoros  Not ranked 3.50 Economic/fiscal

Not ranked Congo  Not ranked 3.00 Trade/fuel/fertiliser

Not ranked Costa Rica  Not ranked 3.20 Trade/fuel/fertiliser

Not ranked Cuba  Not ranked 2.80 Trade/fuel/fertiliser

Not ranked Democratic People’s Republic of 
Korea  Not ranked 4.00 Trade/fuel/fertiliser

Not ranked Dominica  Not ranked 1.75 Trade/fuel/fertiliser

Not ranked Equatorial Guinea  Not ranked 3.00 Trade/fuel/fertiliser

Not ranked Eritrea  Not ranked 4.50 Trade/fuel/fertiliser

Not ranked Eswatini  Not ranked 3.50 Economic/fiscal

Not ranked Fiji  Not ranked 2.00 Trade/fuel/fertiliser

Not ranked Gabon  Not ranked 2.00 Economic/fiscal

Not ranked Georgia  Not ranked 3.20 Trade/fuel/fertiliser

Not ranked Grenada  Not ranked 2.25 Trade/fuel/fertiliser

Not ranked Guyana  Not ranked 3.00 Trade/fuel/fertiliser

Not ranked India  Not ranked 5.00 Remittance/financial

Not ranked Iran  Not ranked 5.00 Remittance/financial
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RANK COUNTRY HUMANITARIAN 
RISK SCORE

HUMANITARIAN 
RISK CATEGORY

STRONGEST EXPOSURE 
SCORE

MAIN TRANSMISSION 
PATHWAY

Not ranked Jamaica  Not ranked 2.50 Economic/fiscal

Not ranked Kazakhstan  Not ranked 5.00 Economic/fiscal

Not ranked Kiribati  Not ranked 3.00 Economic/fiscal

Not ranked Kosovo  Not ranked 2.33 Trade/fuel/fertiliser

Not ranked Kyrgyzstan  Not ranked 3.75 Trade/fuel/fertiliser

Not ranked Lesotho  Not ranked 3.67 Economic/fiscal

Not ranked Malaysia  Not ranked 3.80 Trade/fuel/fertiliser

Not ranked Maldives  Not ranked 4.25 Trade/fuel/fertiliser

Not ranked Marshall Islands  Not ranked 3.00 Economic/fiscal

Not ranked Mauritius  Not ranked 4.20 Trade/fuel/fertiliser

Not ranked Micronesia  Not ranked 2.00 Economic/fiscal

Not ranked Moldova  Not ranked 3.25 Trade/fuel/fertiliser

Not ranked Mongolia  Not ranked 3.00 Trade/fuel/fertiliser

Not ranked Montenegro  Not ranked 3.00 Trade/fuel/fertiliser

Not ranked Montserrat  Not ranked 1.50 Trade/fuel/fertiliser

Not ranked Morocco  Not ranked 3.40 Trade/fuel/fertiliser

Not ranked Nauru  Not ranked 2.00 Remittance/financial

Not ranked Nepal  Not ranked 4.00 Remittance/financial

Not ranked Nicaragua  Not ranked 2.75 Economic/fiscal

Not ranked Niue  Not ranked 1.50 Trade/fuel/fertiliser

Not ranked North Macedonia  Not ranked 3.20 Trade/fuel/fertiliser

Not ranked Occupied Palestinian Territories  Not ranked 5.00 Remittance/financial

Not ranked Palau  Not ranked 2.00 Economic/fiscal

Not ranked Panama  Not ranked 2.80 Trade/fuel/fertiliser

Not ranked Papua New Guinea  Not ranked 2.67 Economic/fiscal



Thematic report  | 10 July 2026

18

RANK COUNTRY HUMANITARIAN 
RISK SCORE

HUMANITARIAN 
RISK CATEGORY

STRONGEST EXPOSURE 
SCORE

MAIN TRANSMISSION 
PATHWAY

Not ranked Paraguay  Not ranked 4.00 Economic/fiscal

Not ranked Rwanda  Not ranked 4.20 Trade/fuel/fertiliser

Not ranked Saint Helena  Not ranked 1.50 Trade/fuel/fertiliser

Not ranked Saint Lucia  Not ranked 1.75 Trade/fuel/fertiliser

Not ranked Saint Vincent and the Grenadines  Not ranked 2.50 Economic/fiscal

Not ranked Samoa  Not ranked 2.50 Economic/fiscal

Not ranked Serbia  Not ranked 3.00 Economic/fiscal

Not ranked Sierra Leone  Not ranked 3.75 Trade/fuel/fertiliser

Not ranked Solomon Islands  Not ranked 2.50 Economic/fiscal

Not ranked South Africa  Not ranked 4.40 Trade/fuel/fertiliser

Not ranked Suriname  Not ranked 3.00 Economic/fiscal

Not ranked São Tomé and Principe  Not ranked 5.00 Economic/fiscal

Not ranked Thailand  Not ranked 3.80 Trade/fuel/fertiliser

Not ranked Timor-Leste  Not ranked 3.00 Economic/fiscal

Not ranked Tokelau  Not ranked 1.50 Trade/fuel/fertiliser

Not ranked Tonga  Not ranked 3.50 Economic/fiscal

Not ranked Turkmenistan  Not ranked 3.67 Trade/fuel/fertiliser

Not ranked Tuvalu  Not ranked 4.00 Economic/fiscal

Not ranked Türkiye  Not ranked 5.00 Remittance/financial

Not ranked Uzbekistan  Not ranked 3.80 Trade/fuel/fertiliser

Not ranked Vanuatu  Not ranked 3.50 Economic/fiscal

Not ranked Viet Nam  Not ranked 4.00 Trade/fuel/fertiliser

Not ranked Wallis and Futuna  Not ranked 1.50 Trade/fuel/fertiliser
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