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Humanitarian needs persist in 
the majority of affected areas 
and particularly in rural areas 
and amongst highly vulnerable 
communities.

Immediate and need-based 
assistance should be provided 
in the current places people are 
residing whether on their own 
land, in an organized camp, 
spontaneous site and with a host 
family.

The earthquake has intensified 
pre-existing vulnerabilities and 
inequalities.

Relief assistance will be needed 
to bridge the short-term gap as 
the Government rolls out the 
comprehensive recovery process.

Key messages 

The designations employed and the presentation of material on this report do not imply the expression of any opinion 
whatsoever on the part of the Secretariat of the United Nations concerning the legal status of any country, territory, city or area 
or of its authorities, or concerning the delimitation of its frontiers or boundaries.

 

350,000
PEOPLE WITH WATER SERVICE
INTERRUPTION (UNICEF)

1.2MILLION 
PEOPLE WITH LIMITED HEALTH 
SERVICE ACCESS (WHO/MOH)

119,200 SCHOOL-AGED 
CHILDREN IN NEED OF EMERGENCY 
EDUCATION SUPPORT 
(MINISTERY OF EDUCATION)

100,000 CHILDREN AND
ADOLESCENTS NEEDING PSYCHO-
SOCIAL SUPPORT (UNICEF)

500,000 
PEOPLE IN NEED OF
FOOD ASSISTANCE (WFP)

73,000 
PEOPLE WITH DAMAGED OR 
DESTROYED HOUSES (GOE)

28,700 PEOPLE 
REGISTERED IN COLLECTIVE
CENTERS & SPONTANEOUS SITES

KEY FIGURES
241,000
PEOPLE AFFECTED (GOE)
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Financial requirements

15%  FUNDED

 

PEOPLE TARGETED AND REACHED 
BY SECTOR

NUMBER OF PARTNERS/AID
ORGANIZATIONS PER 
PROVINCE

100,000 targeted

18%
achieved

CCCM

18,000 reached

40%
achieved

Food Security
260,000 targeted

105,710 reached

Shelter/NFIs

50%
achieved

  300,000 targeted

150,000 reached12,220 reached

3.5%
achieved

WASH
350,000 targeted

120 reached

0%
achieved

Early Recovery
100,000 targeted

101,925 reached

200,000 targeted

51%
achieved

Protection

15,000 reached

150,000 targeted

10%
achieved

Health & Nutrition

8,000 reached

120,000 targeted

7%
achieved
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REVISED REQUIREMENTS AND
FUNDING BY SECTOR (US$ MILLION)

FINANCIAL REQUIREMENTS

TOTAL POPULATION: 16.23 MILLION

AFFECTED POPULATION: 7.9 MILLION

PEOPLE IN NEED: 720,000

PEOPLE TARGETED IN THIS PLAN: 350,000

$72.8
MILLION

350,000
PEOPLE TO RECEIVE AID

40 25  5 2 1 0

39
Manabí

26
49Esmeraldas
ORGANIZATIONS
TOTAL
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On 16 April, a 7.8 magnitude earthquake struck 
coastal areas in northwest Ecuador causing widespread 
damage and loss of life. The Government quickly 
declared a 60-day “state of exception” in the six 
provinces of Manabí, Esmeraldas, Santa Elena, Guayas, 
Santo Domingo and Los Ríos. The most severe damage 
was concentrated in Manabí Province and the canton of 
Muisne in neighboring Esmeraldas Province. 

One month after the earthquake, the impact and priority 
needs of the population are clearer and response 
plans are more detailed. The government estimates 
240,704 people have been directly affected. However, 
assessments are still ongoing and numbers of people 
affected may still change. 

Humanitarian needs persist in the majority of affected 
areas and particularly in rural areas and amongst 
highly vulnerable communities. The Government and 
international community launched a massive response 
immediately following the earthquake. Roads were 
cleared, communication networks repaired and electricity 
restored in most areas within the first week. The majority 
of assistance delivered and assessments carried out to 
date have focused on urban areas. Unmet needs remain 

nevertheless important in urban settings, and are 
particularly profound in rural areas and communities 
with limited social services and higher levels of 
vulnerability prior to the earthquake, including women, 
children and ethnic minorities.

Some 73,000 people remain displaced living in 
collective centers, spontaneous sites, and with 
host families based on government estimates of 
damaged housing. A building-to-building assessment 
by the Government is underway focusing initially on 
urban then rural areas. The latest figures, released 
on 16 May, identified 10,506 buildings destroyed or 
with no access permitted in urban areas of Manabí 
and Esmeraldas provinces and 8,157 buildings in rural 
areas of Manabí province.  Some people have started 
to clear debris and repair damaged homes using 
supplies at hand.

Nearly 29,000 people are residing in more than 
250 collective centers and displacement sites as of 
16 May.  The size of the sites range from 8 to 1,000 
people living in tents, emergency shelters, schools, 
stadiums, and out in the open.  Additionally, an 
unknown number of people are living in spontaneous 
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sites and with host families. Conditions at displacement 
sites vary greatly with some sites having access to 
latrines and regular distribution of water to other 
sites with no latrines and a multitude of sites ranging 
from one latrine per 50 to one latrine per 300 people.  
Additionally families who have opened their homes to 
host others are stretching resources and reaching their 
limits.   

Immediate and needs based assistance should be 
provided in the current places people are residing 
whether on their own land, in an organized camp, 
spontaneous site or with a host family.  Allowing 
people to remain close to their homes maintains 
community structures and bonds, promotes faster 
recovery of livelihoods, and alleviates insecurities about 
potential loss of property. The establishment of camps 
is considered a last resort measure for temporary shelter 
needs.  Similarly, the relocation of settlements in unsafe 
areas must be carried out with full consultation and 
planning with the communities.

Damage to infrastructure limits access to basic social 
services for hundreds of thousands of people. 166 
schools are damaged or destroyed restricting access to 
education to some 141,000 children and adolescents. 
Similarly, 39 health facilities suffered damages of which 
20 are inoperative, leaving 1.2 million people with 
limited access to health services.  The rehabilitation of 
these structures will require time and therefore short 
and medium-term solutions – such as water trucking, 
temporary learning spaces and mobile health facilities – 
are needed to ensure minimum services.  

Damaged infrastructure and poor conditions in 
displacement sites increase endemic health risks. 
Vector-borne diseases such as dengue and Zika and 
water-borne illnesses were present in the affected areas 
before the earthquake. The lack of safe water, poor 
sanitary conditions and restricted health services are 
critical issues that must be addressed to avoid a new 
health emergency and ensure access to critical health 
care, particularly to those at more risk such as pregnant 
women. The disruptions of health services combined 
with increased food insecurity threaten to worsen 
already high malnutrition rates with a potentially serious 
impact on the nutrition status of children under-five 
years of age and of pregnant and lactating women. 

Thousands of people are at risk of falling into severe 
food insecurity and malnutrition. Food security 
and nutrition conditions were of concern before the 
earthquake and were exacerbated by El Niño. Families 
are exposed to new threats to their food security as they 
will have to spend money to reconstruct their houses, 
buy furniture and house items, restore their livelihoods 
and wait for infrastructure and services to be fully 
functional. Food distributions in the first month may 
have offset the immediate impact; however, sustained 
assistance to people most at risk is needed to ensure 
that they do not fall into severe food insecurity.

The earthquake has intensified pre-existing 
vulnerabilities and inequalities. Poverty rates in the 
affected provinces were higher than the national 
average with some cantons above 90 per cent prior 
to the earthquake, affecting disproportionally women, 
particularly from rural areas. Access to basic services 
– water, education, health and security – were already 
limited. In Manabí Province, for example, public 
water supply systems reached only 52 per cent of 
the population before the earthquake and has now 
decreased to 31 per cent. Immediate assistance will 
offer temporary relief to people, but relief and recovery 
efforts must also address structural and situation factors 
to reduced vulnerabilities, inequalities and strengthen 
resilience.

The situation of women, girls and boys are of 
particular concern. Sexual and gender-based violence 
was of critical concern in the affected areas prior to the 
earthquake with prevalence rates as high as 58 per cent 
in some locations and 37 per cent of children between 
5 and 17 years-of-age having received violent treatment 
from their parents. Several contributing factors to GBV 
have been exacerbated and qualitative information 
indicates a worsening perception of security, dignity and 
privacy. Protection mechanisms and community-based 
strategies must be strengthened to mitigate the risks 
and adequately respond to violence and abuse.

The road to recovery is littered with debris. Vulnerable 
communities that were dependent on household 
agriculture, small-scale fishing, small-scale commerce 
and tourism have been disproportionately affected 
by the earthquake.  Rapid clean up and repair of 
community infrastructure and individual property are 
needed to reinvigorate economic recovery as well as 
maintain and strengthen social bonds.

Relief assistance will be needed to bridge the 
short-term gap as the Government rolls out the 
comprehensive recovery process. The Government 
has announced a comprehensive reconstruction and 
economic recovery plan that includes rental subsidies 
and cash assistance for repairs and reconstruction of 
housing, as well as financial support host families. The 
registration of beneficiaries will be implemented in 
phases beginning with people currently in collective 
centers and displacement sites, then expanding to zones 
of major destruction and finally an open enrolment. In 
the interim, the immediate needs of people must be 
met.

Limited funding may hinder humanitarian operations. 
The international humanitarian community launched a 
Flash Appeal on 20 April calling for nearly US$73 million 
to respond to the life-saving and protection needs and 
support resilience of 350,000 people. The objectives 
and sectoral plans elaborated in the appeal remain valid. 
Beyond $7.5 million provided by the Central Emergency 
Response Fund, committed financial contributions from 
donors hava been limited with the Flash Appeal covered 
at only 15 per cent as of 16 May. 
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After the earthquake, public water distribution 
systems in the most affected areas were shut-off due 
to possible damages in pipes and in some areas the 
service is still not regular. With the limited access of 
public water and scarcity of bottled water in local 
stores, the risk of contamination and outbreaks of 
water-borne diseases are high. The  Government is still 
assessing needs and gaps in the sector.  In the province 
of Manabí, water production for human consumption 
reaches 77 per cent and distribution through public 
system to houses covers 31 per cent (before the 
earthquake coverage was 52 per cent). In the canton of 
Muisne (Esmeraldas province) the quantity and quality 
of the water is highly precarious. 

Shelters in rural areas present deficient sanitation 
conditions and in some cases critical in terms of the 
number of latrines per person (in 14 sites the ratio is 
1/53 to 1/182) and 15 sites do not have latrines (DTM R1, May 2016). Less than 30 per cent of the shelters 
in the cantons of Pedernales and Jama have organizations implementing WASH minimum packages. This 
situation is similar or more critical in other affected cantons (such as Muisne-Chamanga).

Water Sanitation Hygiene

Urgent Needs Achievements
• Ensure the supply of potable water, storage and 

treatment solutions and quality monitoring

• Latrines, showers and washing stands following 
SPHERE standards

• Promote hygiene best practices

• Adequate management of solid waste and 
cleaning and maintenance to avoid rapid 
deterioration of hygiene and sanitation in 
affected communities

• Finish assessing the number of people most 
vulnerable who have not been reached with      
minimum WASH package

• Guarantee water and sanitation services to 
shelters and centers, especially 86,000 people in     
priority cantons (Muisne, Jama, Pedernales and 
Portoviejo) and with special focus on rural areas.

• Advocacy on WASH and public health risks

• Supply treated water through tanks in several 
urban and rural distribution points since the first 
 week  

• Support the progressive re-establishment of 
public water supply in the canton of Pedernales

• Established water and sanitation infrastructure 
in 27 shelters and centers

• Provided 5,000 liters of potable water, latrines 
and washing stands in four temporary education 
 and protection spaces for 3000 children and 
adolescents

• Distribution of 20,000 water purifying tablets 
and 60 sanitation batteries

• Provided water to 6,550 people in 24 shelters

$14M
requirement

12,220
people reached

3.5%
reached / in need

20%
funded

350,000 people in need

Silvia Ramos +593 22460330; ec.wash@humanitarianresponse.info
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Shelter & Non-Food Items

Urgent Needs Achievements

Major gaps remain in the provision of shelter solutions 
to those in situ and those displaced in the urban and 
rural areas of affected cantons. In an environment 
with complicated tenure and land issues, rebuilding 
regulations and recovery politics, further data on 
categories of displaced people enables the Shelter 
Sector to play a key role in meeting specified needs. 
The Government plans to provide affected families with 
financial support for rent, repairs and reconstruction of 
housing. Construction of transitional and progressive 
shelters will allow people to remain close to their 
homes and livelihoods during the reconstruction or 
reparation of their home, which will be supported 
by government cash grants as well as distribution of 
essential tools and technical assistance provided by 
the international humanitarian community and local 
NGOs. Minimum humanitarian principles are integrated 
at policy and implementation level to ensure safer 
reconstruction. 

• Immediate technical and material assistance to 
people who have already started to rebuild and 
to  those who are not on disputed, temporary or 
hazardous land.

• The international humanitarian community is re-
focusing its emergency and recovery shelter   
assistance in rural and peri-urban areas in 
support of Government, that is prioritizing urban 
 centres.

• Urgent need for public information campaigns to 
ensure that affected communities are able to   
make informed choices and decisions regarding 
their shelter and housing solutions 

• Provide technical assistance and materials 
to improve shelter conditions within all 
displacement  sites.

• Developed the response and recovery strategy 
for international humanitarian shelter and    
settlements actors

• Ensured the value added of international 
humanitarian actors in the recovery plans of the   
Goverernment

• 57,157 families received non-food items and 
107,793 units of NFI assistance are set for  
distribution in the upcoming weeks.

$16M
requirement

150,000
people reached

50%
reached / in need

12%
funded

300,000 people in need

Anna Pont (coord1.ecuador@sheltercluster.org) +593 994901156;  Manuel Hoff (mhoff@iom.int, IOMECalbergues@iom.int) +593 999668857
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The number and location of displaced people after the 
earthquake is not yet fully known as there are many 
spontaneous sites in rural areas and many people 
are living with host families.  Approximately 33,000 
people are in collective centers and spontaneous sites 
that have been identified.  The Ministry of Housing 
calculates 73,000 people displaced have lost their 
homes.  

Authorities continue to assess infrastructure and 
register affected people especially in urban areas 
and are designing public policies for temporary and 
sustainable solutions.  However there still remains 
the need for a more in-depth identification, analysis 
and prioritization of the needs of displaced people, 
especially in rural areas. 

An urgent need is the design of options for displaced 
people leaving and returning to settlements, 
prioritizing the most critical settlements and those with public service functions (such as schools being used 
as shelters). The goal is to provide a variety of simultaneous options and avoid partial solutions. A rapid 
identification of displaced people without access to immediate solutions is needed to determine of the specific 
population in need of medium and long term shelters and camps.

Urgent Needs

Achievements

• Complete the identification of basic and priority 
needs in all displacement sites.

• Provide urgent improvements to all sites whose 
indicators show a serious deterioration of basic 
standards and unacceptable living conditions, 
regardless if these sites are deemed official or 
not.

• Finalize the design and implementation of 
simultaneous temporary and long-term options 
to allow the largest number of displaced people 
to return and identify cases that do not have a 
medium term solution.

• Establish a two-way communication with 
affected communities on access to and the 
design of humanitarian and recovery assistance.

• 18,000 displaced people have had their basic 
and priority needs identified through the 
Displacement Tracking Matrix.

• 250 government staff trained in concepts of 
camp management (80 military personnel from 
the Ecuadorian Armed Forces, 170 officials from 
the Ministry of Economic and Social Inclusion 
and the Risk Management Secretariat)

• Improve site management and coordination, 
as 60% of assessed sites do not have site 
management structures, and provide on the job 
training of appointed site managers that are not 
yet trained.

CCCM (Camp Coordination and Camp Management)

$4M
requirement

18,000
people reached

18%
reached / in need

10%
funded

100,000 people in need

Manuel Hoff (mhoff@iom.int, IOMECalbergues@iom.int) +593 999668857
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WFP conducted a food security assessment in late 
April/early May 2016 in the provinces of Esmeralda 
and Manabí. Findings indicate 31 per cent of people 
are severe food insecure, 38 per cent are moderately 
food insecure, while the remaining 29 per cent are 
in marginal food security. The assessment highlights 
the underlying vulnerability in the affected areas that 
has been exacerbated by the earthquake.  Families 
are exposed to new threats to their food security as 
they will have to spend money to reconstruct their 
houses, buy furniture and house items, restore their 
livelihoods, wait for infrastructure and services to be 
fully functional. Dietary diversity remains an issue with 
upwards of 84 per cent of the poor and borderline 
households have a low diet diversification. Ensuring 
food security and nutrition in the three months 
following the earthquake is critical.

Food Security

Urgent Needs Achievements
• Targeting the severely food insecure population 

for food assistance

• Food assistance must also be provided for the 
moderately food insecure population to prevent   
them from becoming severely food insecure 

• Prioritize cash-based transfer modalities to 
support the local economy, as well as enable   
beneficiaries to have the flexibility to choose 
their own foodstuffs.

• 474,550 kits of food items have been delivered 
in the affected areas by the Government of   
Ecuador, WFP, NGOs, international cooperation, 
private sector and individuals in Manabí y   
Esmeraldas.

• Of those, WFP distributed food kits to 105,710 
people in shelters, hospitals and communities.

$16M
requirement

105,710
people reached

40%
reached / in need

22%
funded

260,000 people in need

Jorge Arteaga (jorge.arteaga@wfp) +593 22460332; William Vigil (william.vigil@wfp.org)
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The Ministry of Health was able to quickly re-establish 
health services through the deployment of mobile 
units.  Some 4,605 people received health care in the 
first 72 hours and one month after the quake, the total 
of people receiving care is around 193,000.  However, 
39 health facilities have structural damage from the             
earthquake, of which 20 facilities are inoperative.  As 
a result, 1.2 million people have limited access to 
health services. Other concerns include more guidance 
and training for health workers and communities in 
areas of psychosocial support, Gender Based Violence 
(GBV) prevention of vector, food and water-borne            
diseases, and the reestablishment of health networks. 
The international community should continue to 
support government counterparts in technical areas in 
response activities, verifying minimum standards in the 
response and providing extra resources to meet the 
urgent needs in the health sector. 

Urgent Needs

Achievements

• Reestablishment of health networks in affected 
areas.

• Epidemiologic surveillance to detect and control 
possible outbreaks of diseases transmitted by   
vectors, water and food

• Water quality testing within shelters and at the 
community-level

• Detailed information on GBV including sexual 
violence in shelters and within affected   
communities 

• Establish baby-friendly spaces and protocols to 
ensure surveillance of adequate food & nutrition 

• Micronutrients for children-under-five, pregnant 
and lactating women

• Guidance and training for health workers for 
zinc supplementation in the management of              
diarrhoea to reduce the duration and severity of 
diarrhoea, and to prevent subsequent episodes

• Screening and referral of malnutrition cases in 
children 0 to 5 years old

• Assessment of 210 health facilities 

• Provide temporary spaces to quickly restore of 
medical services in the most affected areas

• Distribution of 116 sexual and reproductive 
health kits to attend a population of 50,000 and   
training of 408 health personnel on how to use 
them

• Distribution of diarrhoea treatment kits to 
attend 4,800 cases

• Psychosocial support for health, military and 
police personnel

• 241 people trained in mental health and 
psychosocial support in emergencies 

• Community campaigns on preventing Zika and 
health and nutrition promotion activities

• Reinforce psychosocial support in shelters and 
communities, particularly for health workers

• Reestablish the integrated health care model to 
care for affected people by strengthening   
the Integrated Health Care (EAIS) teams, 
including sexual and reproductive health

Health & Nutrition

$4.5M
requirement

15,000
people reached

10%
reached / in need

30%
funded

150,000 people in need

Roddy Camino (caminord@paho.org) +593 995027310
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Protection

Urgent Needs Achievements

The Government’s immediate response focused mainly 
on shelters in urban areas and less in affected rural 
areas and themes of protection. The communities 
most affected by the earthquake were already in 
vulnerable socioeconomic situations, in which there 
is more violence, especially GBV and homicide. Initial 
results from the Multi-cluster Initial Rapid Assessment, 
carried out by humanitarian partners in late-April, 
protection was identified as a priority in six of the eight 
surveyed locations. Support from the international 
community plays a key role in ensuring international 
protection standards in emergency assessments, tools, 
protocols and institutional frameworks. Protection 
interventions are part of a lengthy process, especially 
as needs tend to increase going forward. It is therefore 
essential to focus on strengthening state capacities and 
establishing prevention mechanisms and community-
based protection strategies.

• Strengthen community-based protection 
networks and raise awareness on specific needs 
of   vulnerable people, child protection GBV/
SGBV. 

• Advocacy to ensure that communities and 
affected people participate in humanitarian 
assistance   and protection response under 
the principle of accountability - especially in 
relocation processes.

• Mainstream protection in all humanitarian 
interventions through advocacy, capacity 
building and  training especially in formal and 
informal camp and shelter management issues 
such as  relocation. 

• Promote protocols and policies, basic services 
and referral systems for SGBV and child  
protection especially for people living in remote 
areas and informal shelters.

• Support the Government in reissuing documents 
to those who have lost their civil registrations, 
asylum and refugee documents, as well as 
property and land titles.

• 1,091 military staff in charge of camp 
management, 84 policewomen and 450 officials 
were  trained in themes of protection.

• 85,000 people received psychosocial assistance 
(including 40,000 children)

• Provided recommendations on Host Community 
policy/cash-based interventions.

• Joint elaboration of assistance protocols on 
child protection, violence and SGBV at national 
level  which needs to be implemented at local 
level through capacity building with local 
authorities 

• Information materials provided in shelters and 
official camps on prevention and intervention in   
cases of violence

$3M
requirement

101,925
people reached

51%
reached / in need

17%
funded

200,000 people in need

Peter Janssen (proteccionecuador@gmail.com) +593 22460330
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Some 141,000 children and adolescents have lost 
access to safe educational facilities, and hundreds of 
teachers, social workers and psychologists working 
in the education system have been affected by the 
earthquake. Of this total, the Ministry of Education 
confirms that 119,200 students need temporary 
education and protection spaces. Of the 560 
schools affected, 160 are destroyed or damaged to 
the point of not being usable. Muisne, Pedernales 
and Jama have been the hardest hit in relation to 
infrastructure available and family trauma. In the              
municipalities of Pedernales and Jama alone, 17,000 
children and adolescents need temporary education 
and protection spaces, rural areas being of particular 
concern as there is no clear strategy for the 10,500 
rural students in these municipalities. In the province of 
Esmeraldas, lack of sanitation, hygiene and water for 
consumption are the greatest challenges for schools 
and families. Garbage from the earthquake, heavy rains, mud, and lack of WASH infrastructure in schools are 
worsening the impact of the disaster. Response efforts need a joint approach in education, health and WASH 
to prevent a health emergency, especially vector borne diseases and diarrhea.

Urgent Needs Achievements

• Increase the coverage of temporary spaces in 
the hardest-hit urban and rural areas in   
Pedernales les and Jama to reach at least 25,000 
children, adolescents and their families  currently 
without the service out of 119,200.

• Rapidly increase the coverage of the 
implementation of curricula in emergency and 
guarantee the integration of supply distribution, 
capacity building, promotion of life saving 
prevention  messages on health, WASH and 
protection and increase participation of the 
educational  community to at least 60,000 
children and adolescents in the hardest hit area 
out of the 141,000 students affected.

• In the municipalities of Jama and Pedernales in 
Manabí Province, 2,550 of 23,000 students   
have been included in temporary educational 
spaces. 

• Capacity to include 5,400 children and 
adolescents in 4 temporary education and 
protection   spaces which include psychosocial 
and recreational activities. 

• Access to water and sanitation in temporary 
spaces has been ensured through 5,000l water   
tanks and latrines.

• Capacity building for 600 teachers in 
Emergency Curriculum in Muisne, Pedernales 
and Jama.  

• 1,050 school children have participated in stress 
relieving recreational activities

Education

$5.5M
requirement

8,000
people reached

7%
reached / in need

0%
funded

120,000 people in need

Anna Vohlonen (avohlonen@unicef.org) +593 997422 494
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Early Recovery

Urgent Needs Achievements

The April 16 earthquake damaged many peoples’ 
homes and community infrastructures, as well as their 
livelihoods and socioeconomic condition. Women, 
elderly, disabled people and those whose livelihoods 
are dependent on subsistence farming, fishing, trade 
and tourism are thrust into a particularly precarious 
situation. As such, cash for work aims to provide 
provisional income and thus prevent displacement due 
to loss of livelihoods. Evaluating the viability of urban 
and rural infrastructure remains ongoing, and houses 
and community infrastructure are being prioritized for 
demolition.

• Ensure safe shelters and reestablished homes, as 
well as access to services, strategic community 
infrastructure and livelihood recovery.

• Ongoing evaluation for demolition and debris 
removal in Portoviejo, Sucre, Jama, Pedernales   
and Muisne for a total of 7,500 homes. 

• Activate livelihoods of 52,000 people in Sucre, 
Portoviejo, Manta and Muisne, especially families   
dependent on farming, fishing, trade and 
tourism, prioritizing single-parent and female 
headed   households.

• Targetting 6,500 men and women in foster 
families, vulnerable or disabled as priority 
 beneficiaries.

• Following assessments in Manta, the first 
phase of debris removal as a Cash for Work 
 programme valued at $500,000 was initiated 
by UNDP, conjointly with the Ministerio del  
Trabajo, which developed the relevant legal 
framework (Acuerdo Ministerial Nro. MDT-
2016).

• Training and deployment of 250 engineers and 
architects to affected areas within 72 hours in   
support of the government for the assessment 
of structural damage.

• In Las Gilces, en Manabí province, the Early 
Recovery sector implemented an initial Debris   
Removal Cash for Work programme for affected 
rural communities for 30 families

$7M
requirement

120
people reached

0%
reached / in need

0%
funded

100,000 people in need

Nuno Queiros (nuno.queiros@undp.org) +593 993648938
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The Government mobilized a great deal of support in terms of manpower 
and assistance to the most affected areas. The Government’s storage facilities 
(Centros de Acopio) established countrywide are, in most cases, at full 
storage capacity due to the high volume of shipments received. Similarly, the 
humanitarian community does not have sufficient and adequate storage facilities 
to augment their logistics operations. This is a critical bottleneck that hinders the 
adequate flow of goods to the most affected areas. At the same time, given the 
amount of actors responding to the emergency, the need for coordination and an 
efficient flow of logistics related information remains critical. 

Urgent Needs Achievements
• Temporary storage capacity must be increased 

in key locations to meet influx of relief goods

• Streamline and strengthen coordination and 
management of logistics information

• WFP-led Logistics Sector coordinated three 
airlifts, for humanitarian partners: World Vision,  
Catholic Relief Services, AECID, WFP, and the 
Ministry of Foreign Affairs Panamá

• In response to the need for appropriate 
temporary warehousing, WFP has set up 
temporary   storage facilities and logistics hubs 
in strategic locations, on a free-to-user basis, to 
facilitate the  movement of relief cargo to the 
affected population. Through these storage 
facilities, support is  being given to 7 other 
coordination sectors

• The Logistics Sector holds weekly sectorial 
meetings in Quito, Portoviejo, and Manta; 
providing a  forum for coordination and 
information for all actors involved in the 
response

• Through the dedicated webpage http://www.
logcluster.org/sector/ecu16, the Logistics 
Sector  provides support to all actors involved 
in the emergency response by serving 
as an information  repository: minutes for 
weekly coordination meetings, templates for 
service request, latest  formats provided by 
the Government for clearance of incoming 
humanitarian shipments, and  registration 
procedures for NGOs not previously registered 
in Ecuador

• GIS support for producing relevant maps is 
available to organizations upon request 

Logistics

$2M
requirement

0%
funded

Irving Prado (irving.prado@wfp.org) +593 994979905;  Andrew Stanhope (andrew.stanhope@wfp.org)
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The Government of Ecuador is leading the response and recovery efforts.  
Despite good national capacity, the need for coordination is high in order to 
ensure that the response is adapted to the context and to international standards. 
Robust coordination mechanisms are required to ensure a unified approach 
between government authorities and humanitarian partners in Quito, as well as 
in the principle field hubs in Portoviejo, Pedernales and Esmeraldas. On April 26, 
the government established the Committee for Reconstruction and Economic            
Reactivation signally their intention to quickly transition from response to 
recovery. 

Coordination

Urgent Needs Achievements
• Continue to advocate for a coordinated and 

neutral humanitarian response based on 
evidenced     needs and in line with international 
standards and principles.

• Maintain operational coordination structures in 
Quito and field hubs

• Advocate for a continued response to unmet 
humanitarian needs while supporting the     
government´s recovery plans.

• Clarify and formalize coordination links between 
humanitarian partners and the government´s     
Committee for Reconstruction.

• Advocate for community engagement activities 
to be a central component of disaster response,     
and for the funding of community engagement 
programmes.

• Deployment within 24 hours of a large member 
UNDAC team with auxiliary support from   
Americas Support Team, MapAction, Telecoms 
Sans Frontieres and Handicap International

• Activation of Humanitarian Country Team 
in Quito and in field hubs with linkages to 
government  coordination and response 
structures

• On-Site Operations and Coordination Centers 
were established in Quito, Portoviejo, 
Pedernales  and Guayaquil.

• A Flash Appeal was launched within four days 
of the earthquake.

• A Multi-Sector Initial Rapid Assessment (MIRA) 
was carried out in 30 sites in affected areas with   
the participation of numerous partners

$750K
requirement

10%
funded

Shelley Cheatham (cheatham@un.org) +593 968802135



CONTRIBUTING TO THIS FLASH APPEAL  
To donate towards this Flash Appeal, view the specific country pages 
on the humanitarian response.info website. Each country plan has 
links to online information on participating organizations and persons 
to contact concerning donations.

www.humanitarianresponse.info/

DONATING THROUGH THE CENTRAL EMERGENCY  
RESPONSE FUND (CERF)
CERF provides rapid initial funding for life-saving actions at the onset 
of emergencies and for poorly funded, essential humanitarian oper-
ations in protracted crises. The OCHA-managed CERF receives con-
tributions from various donors – mainly governments, but also private 
companies, foundations, charities and individuals – which are com-
bined into a single fund. This is used for crises anywhere in the world. 
Find out more about the CERF and how to donate by visiting the CERF 
website: www.unocha.org/cerf/our-donors/how-donate

IN-KIND RELIEF AID
The United Nations urges donors to make cash rather than in-kind do-
nations, for maximum speed and flexibility, and to ensure the aid ma-
terials that are most needed are the ones delivered. If you can make 
only in-kind contributions in response to disasters and emergencies, 
please contact: logik@un.org.

REGISTERING AND RECOGNIZING YOUR  
CONTRIBUTIONS
OCHA manages the Financial Tracking Service (FTS), which records all 
reported humanitarian contributions (cash, in-kind, multilateral and bi-
lateral) to emergencies. Its aim is to give credit and visibility to donors 
for their generosity to show the total amount funding and resource 
gaps in humanitarian appeals. Please report your contributions to 
FTS, either by email to fts@un.org or through the on-line contribution 
report form at

http://fts.unocha.org

Sectoral strategic plans can be found in the Flash Appeal published on 22 April 
2016 (https://www.humanitarianresponse.info/en/programme-cycle/space/
document/ecuador-flash-appeal-earthquake-16-april-2016).  Project details are 
also available on fts.unocha.org

Guide to Giving
to humanitarian action in line with the Ecuador Flash Appeal


